TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

Calais & East Montpelier Selectboards and EMFD Board of Directors
Joint Meeting Quarterly Update
APPROVED Minutes

December 12, 2024 7:00 pm EMFD Station 2

Attending: Bill Davis, Anne Winchester, Kari Bradley, Seth Gardner, Tom Brazier, Jennifer Devine,
Albert Petrella, Jay Copping, Paul Guare, Greg Pelchuck, Darryl Garland and Rose Pelchuck.

Actions:
The meeting was called to Order by Jay Copping, EMFD President, and turned over to Albert
Petrella, Fire Chief.

Financial Review — Albert Petrella reviewed the current FY 2025 budget, halfway through the
fiscal year. On the Ambulance budget side, Albert reported about the major fuel injection system repair
on one of the ambulance, hence the overage in the vehicle repairs line item. The Selectboards reviewed
the numbers and questions were answered. Albert reported the State now allows the Department to bill
for No Transport ambulance calls and they are able to charge more to the insurance companies to
compensate for costs associated with doing the service when people don't want to go to the hospital.
Greg Pelchuck did mention the state ambulance tax.

EMEFD Capital Plan — Albert Petrella reported the air compressor used for filling the SCBA is
no longer being made and parts are very hard to get. Replacing it is not listed in the capital plan.
Albert will inform the Selectboards about the next steps when known. No other major expenses are
foreseen. The plan is to get rid of the utility pick up truck and convert the old ambulance into a utility
vehicle.

Call Log Review — Albert Petrella provided the data, which was reviewed. Some numbers were
incomplete, therefore not very informative.

FY 2026 Budget — Albert Petrella reported the Board agreed to intentionally develop a budget
with no increases next year to East Montpelier and Calais and to have Plainfield and Marshfield pay
more equitable rates. The budget was designed to have certain expenses all put in the fire side and not
on the ambulance side. The Board felt it was important to use some revenue from the contract towns to
go towards funding the overall budget thereby sharing the costs of sheltering the ambulances, paying
utilities and ambulance expenses from the ambulance side. The overall budget increase is 4%. Now all
the expenses the ambulance incurs are in the budget. The EMFD contribution from the capital revenue
contribution is $15,000.00. Albert explained that by doing this, it is making a more equitable service to
Plainfield and Marshfield. Seth Gardner said to Albert that EMFD is doing the right thing to up their
rate to Plainfield and Marshfield. Paul Guare is looking forward to meeting with the Plainfield and
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Marshfield Selectboards and get their approval. They should do the research to compare what other
ambulance services are charging.

New 2024 Ambulance arrived — Albert Petrella will have member training since it is a little
different. It will have a provisional license then will be inspected by the state and get a regular license
to operate. Those in attendance were invited to view the new ambulance after the meeting.

EMS Report — Jay Copping reported they are staffing two ambulance crew people around the
clock and now have an on-call paramedic in town. Jay noted they have another paramedic from NH
who is coming on board and will be available for a number of shifts per month. Jay reported
revamping the District 6 EMS credentialing routine has begun.

Quality assurance for EMS — a skill check and follow up with staff is set to begin, which will
improve training and quality. Jay reported how happy they all are to have the new ambulance with
everything in good working order. The current business model is working well, things look good for
EMFD, Jay reported.

Vermont Emergency First Responder — This newer responder was born out of Covid pandemic,
Albert Petrella reported. They are able to provide lift assist and Narcan administration to name a few
things. It allows for staffing a second ambulance. Albert reviewed some history of the staffing
coverage over the past 15 years, speaking of volunteer staffing and paid staffing.

Fire Volunteers — Some new EMS folks are cross trained as firefighters. Albert spoke about
having the ambulance crew come on fire calls; recently he was the only daytime firefighter to respond
to a call.

Other - Albert is going to put together a projected capital expenses spreadsheet. Next fiscal year
the department may be buying some meters and technology upgrade. The door locks have a single
combination to the doors; Albert is looking at a keyless entry system.

Interlocal Agreement — The Selectboards discussed where we are in the revision process. They
discussed the few changes that remain to happen prior to signing.

Adjourned by consensus at 8:20 pm.

Rose Pelchuck
Selectboard Recording Secretary



