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SPECIAL JOINT MEETING 

SELECTBOARD and DEVELOPMENT REVIEW BOARD 

APPROVED Minutes 

Monday, July 15, 2024                                                                                           7:00 pm Calais Town Hall 

Attending: Gus Seelig, Jordan Keyes, Anne Winchester, Jamie Moorby, Christy Mihaly, Willa Farrell, Candi 

Smith, Dennis Shaffer, Scott Bassage, Stephanie Kaplan, Dot Helling, Christian Andresen, Jeff Fannon, Jarrod 

Weiss and Rose Pelchuck. 

Zoom attendees: David Delcore, Bill Powell, Gabrielle Malina, Larry Bush and James Wells. 

 

 The duly Warned Meeting was published as follows: The Calais Selectboard will hold a 

special joint meeting with the Calais Development Review Board on Monday, July 15, 2024, 7:00 

pm, at the Calais Town Hall and via Zoom, to facilitate dialog between the bodies regarding 

respective roles, the considerations that inform decisions, and to discuss opportunities to improve the 

communication, tools, and resources needed to do their work effectively in service to the community.  

To promote the participation of each Board and its respective members, Gus Seelig, Town Moderator, 

will guide the  discussion through the agenda. 

 

Actions: 

  The meeting was called to Order at 7:10 pm by Jordan Keyes, Selectboard Chair.  Jordan welcomed 

everyone to the meeting in an effort to have a joint dialogue that includes Gus Seelig helping with moderation 

and balanced participation. Jordan then turned the meeting over to Gus Seelig, Town Moderator. 

Introductions began with Gus Seelig, Stephanie Kaplan, Alternate DRB, Christy Mihaly, Selectboard, 

Willa Farrell, Chair DRB, Candy Smith, DRB, Jamie Moorby, Selectboard, Jordan Keyes, Chair 

Selectboard, Anne Winchester, Selectboard, Dennis Shaffer, DRB, and Scott Bassage, DRB. Gabrielle 

Malina, DRB, and other people attended via Zoom. 

 

 Gus stated this is not a mediation session.  The agenda is more future looking rather than looking 

back. We decided we are not going to discuss the Open Meeting Law violation of the past.  Gus spoke 

about the long-time, enduring, community relationships with many people here tonight. 

 

 Roles of Development Review Board (DRB) and Selectboard – Willa Farrell has been with the 

DRB for two years but since they meet irregularly, she reported she doesn't have two years of experience, 

although she has learned a lot.  Jordan Keyes sees the Selectboard as the elected representatives of the 

community. The Planning Commission is charged with making changes to the Development & Land Use 

Regulations that are then approved by a town vote.   

 Stephanie Kaplan spoke that the role of the DRB, in her view, is to apply the zoning regulations 

and town plan fairly, politely (in a helpful manner) and thoroughly. Stephanie Kaplan said, “My personal 

philosophy is not relevant to my capabilities and my fairness and my clarity in reviewing and ruling on 

applications”. Stephanie believes it is very important for the Selectboard to understand what the role of a 

quasi-judicial body is, including the Calais DRB.  Stephanie went on to say there are rules out there that 

apply to quasi-judicial bodies in the state.  A few years ago, the town attorney, Jame Barlow, had put 

together a training session for quasi-judicial DRB members, detailing the rules that you have to follow. 

 Anne Winchester explained the Selectboard's role is to appoint people that need to be of sound 

judgment, apply the law fairly and make decisions based on evidence and not on past experience. They 

should have a range of expertise and life experience, although applying the law, they still need to use  
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discretion. Anne went on to say our job is to appoint people who reflect the values of the town and its 

citizens.  Willa Farrell spoke regarding the decision making process of how the Selectboard makes 

appointments and thinks the process was harmful (referring to DRB appointments), noting it is important 

to make decisions transparently. Willa noted harm done to some long standing relationships and sent a 

message without an understandable and clear process, she believes others will be discouraged to seek 

appointments. Willa stated she has seen an unhealthy snowball effect. 

Dennis Shaffer spoke about policy setting for future appointments. 

 

 Jordan Keyes asked to take two steps back and talk about the appointments, noting those were 

collective decisions. Jordan took offense with the targeted rhetoric.  “Nobody was going into this hurting 

anybody”, Jordan said speaking for himself. Jordan spoke about using discretion when making DRB 

decisions.  The regulations “say may 53 times”.  Stephanie Kaplan said, “In general the regs are very 

specific”.  Dennis Shaffer asked if they have made bad decisions and that they were not interpreting the 

regulations correctly.  Dennis asked why wasn't there any feedback?  Jordan asked if there is a defined 

process for giving the DRB feedback. Stephanie said the Selectboard could have called the DRB and 

talked about it.  Jamie Moorby said she has heard community feedback, and received general feedback 

that it felt like a time for a change for the DRB. Jamie agrees our communication could have been a lot 

better.  Jamie believes the Selectboard came to this decision for valid good reasons, based on feedback 

they have received. 

 Willa Farrell reported we've had people come totally unprepared for a DRB hearing.  Willa 

suggested looking at the current permit application and having another document of what you should 

expect at a DRB hearing.  We should also solicit feedback of what went well and what didn't go well. 

Candi Smith said the process and rumors drove the discussion; seems like you have taken responsibility 

for that.  Candi Smith wondered aloud if they will be next (other members of the DRB).  Are they not 

following the town plan correctly? Listening to the town, let us advance and improve.  Candi noted she is 

sorry that Stephanie and Dot were not reappointed and wants to be sure others, who want to serve, feel 

like they can step forward.  Stephanie Kaplan rebuttaled Jamie Moorby's comments asking why didn't the 

Selectboard come to her and why make decisions based on one side? 

 

 Vision for the Town – Jordan Keyes reported that the Planning Commission is going through the 

review and revision process currently.  The Selectboard has been reviewing sections when brought forth 

by the Planning Commission. Jordan spoke about the Town Plan and how we use the Town Plan as a 

guiding document. Under conditional use considerations you have to meet the criteria of the conditional 

use standard and it says taking into consideration the Town Plan. There are competing interests; how do 

we as a community weigh those things; we have a real need for affordable housing – how do we as 

individuals and a community need to be able to step back and see if there are unintended consequences of 

the regulations. Jordan said if we have the perception that we need to skirt the regulations to avoid costs 

or hire attorneys and engineers just to help guide ourselves to get through the process, these all are 

incremental costs that add up and continue to add costs to adding housing inventory in the community that 

has expressed the desire to grow.  Jordan expressed a desire to find a process for feedback and have a 

system going forward. 

 

 Planning and Opportunities for the Future – Gus Seelig suggested maybe having a joint meeting 

once or twice a year. Willa Farrell sees value in getting specific feedback. Scott Bassage noted a lot of 

good ideas have come up.  Scott noted that Jordan and Jamie have recognized the process could have been 

a lot better.  Stephanie Kaplan suggests not going into Executive Session for appointments.  The 

Selectboard used to have public interviews and it doesn't look good.  Executive Session is supposed to be 

used rarely and discussing appointments should be done openly.  Anne Winchester said the others on the  
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Selectboard didn't know how they would vote to appoint members to the DRB.  Stephanie Kaplan 

recommends going through the Town Plan and find the things that are contradictory and they need to be 

clarified.  Jordan Keyes said competing interests that are situationally specific and one thing needs to be 

looked at.  Jordan recognized that it is so much harder when you have a situation in front of you and you 

have to weigh that out.  Stephanie knows it's never going to be perfect as the Conservation Commission is 

currently working on revising the Natural Resources section of the Town Plan. 

Willa Farrell would like the Selectboard to have a written process that will be helpful for future 

applicants, noting what are the criteria and what does this job entail. Jordan Keyes spoke about having an 

architect, a builder, a contractor or engineer on the boards where they can bring a certain level of 

expertise. Gus Seelig noted the Selectboard has agreed with the process going forward.  Candi Smith sees 

how the Selectboard is trying to find a balance noting it is really important to work with the Town Plan, 

have public input and to have balance on all the Boards. 

 

 Public Comment – Jarrod Weiss, Planning Commission Chair and new Principal of Calais 

Elementary School, noted firstly the Town Plan goes in multiple directions.  It sits there to guide the town; 

making it broad but has a difficult balance with broad and specific interests.  Jarrod heard a lot tonight and 

will consider maybe adding a process under the Municipal Services section.  Action steps could include 

the steps for permitting and getting together a couple times a year.  Jarrod would like to have a nimble 

town plan, one that can accommodate the “letter of the law OR spirit of the law”. Jarrod reported he has 

received public comments on revising of the Town Plan. 

 Dot Helling, a former member of DRB, stated the Selectboard really needs to define conflict of 

interest and was concerned about under representation of the different parts of town on the Selectboard. 

 Rose Pelchuck noted the Minutes will try to best capture the essence of the conversations tonight, 

noting it will not capture everything that was said.  Rose thanked the members of the Planning 

Commission, the DRB and the Selectboard for all their efforts. 

 Christian Andresen noted the different viewpoints heard tonight and would like to know how does 

this community continue to move forward?  Christian stated it is hard to do in this format with significant 

issues facing this town, such as flooding, the school and the Town Plan.  Christian believes the 

Selectboard is in the hot seat and believes there needs to be more direction about developing some 

protocols to address these issues. 

 Jeff Fannon noted to make sure everyone knows who approves the Town Plan and the Zoning 

Regs at Town Meeting.  Jeff noted the friction between conservation and development has been around 

for a long time.  Climate change figures in to how and where to develop. Jeff went on to say that it is too 

bad about hurt feelings and going forward we need to be more transparent about the process and what to 

do if the Selectboard doesn't feel there has not been enough development. 

 Scott Bassage said this is something I've heard Gus say. It was recently included in a speech 

without attribution to Gus, but I quote, "While we may disagree, we are not enemies. We’re neighbors. 

We’re friends, coworkers, citizens. And, most importantly, we are fellow residents of Calais.” Scott 

thanked Gus. 
 Willa Farrell noted this meeting demonstrated that people can do just what Scott said.  Jordan 

Keyes thanked everyone for participating in the conversation and working through the dialogue, noting 

there's a lot of work to be done. 

 

 Anne Winchester made a motion to adjourn at 8:45 pm.  The motion was seconded, voted on and 

carried 4-0. 

 

Rose Pelchuck 

Recording Secretary 


