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Calais and East Montpelier Joint Selectboard Meeting
APPROVED MINUTES
January 15, 2024 East Montpelier Town Office

Call to Order: Seth Gardner, East Montpelier Selectboard Chair, and Anne Winchester, Calais
Selectboard Chair, opened the meeting at 6:30 pm. Seth emphasized that the meeting was intended to
review the FY2025 East Montpelier Fire Department and Ambulance Services budgets and not to
criticize the efforts of the EMFD.

In reviewing the draft budget, the following points were made:

e The EMFD budget has five sources of revenue to cover operational expenses: contributions
from EMFD operations and four towns, East Montpelier, Calais, Marshfield and Plainfield.

e There was a request to review the service contracts with Plainfield and Marshfield. The
contracts are in effect until 2025. Selectboards will not be involved in those negotiations.

e In recent years, the EMFD's annual contribution has been $15,000 but is subject to change.
Calais and East Montpelier make up the balance.

e Insurance reimbursements are a significant challenge for the department due to low
reimbursements from Medicare and Medicaid.

e There is a new expense line for ambulance billing equal to $12,000 in the current draft. This
amount had previously been taken directly from ambulance receipts and not included in the
operating budget.

e The budget for ambulance services has tripled in 10 years.

e Staffing, dispatch and insurance are driving the budget. It is increasingly difficult and
expensive to staff the department. The standard is to have two paid employees working 24/7.
Overtime and training contribute to the overall staffing expense.

e Another large increase is due to the cost of dispatch services, which the department has no
control over.

e Ambulance receipts are divided between the contingency fund, pay unbudgeted ambulance
billing and paramedic intercepts. Once the contingency fund has $40,000 in it, and those
expenses are paid, the remainder goes into the capital fund.

e Capital items are funded by the EMFD alone or in conjunction with the towns. Any capital
expenditure greater than $25,000 requires the EMFD to seek approval from the towns.

Seth Gardner made a proposal that the EMFD increase their contribution to the ambulance services
budget by $15,000, thereby reducing the town contributions accordingly (2/3 East Montpelier and 1/3
Calais), for one year. Anne Winchester spoke in support. A majority of selectboard members were in
agreement and Calais will reduce its proposed EM ambulance appropriation by $5,000.

With regards to the Interlocal Agreement, Anne spoke to the issues of renewing and amending the
agreement. There was agreement to review this language in the future.

The meeting was adjourned at 7:52pm.

Submitted by Kari Bradley
Calais Town Administrator



