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MEETING LOCATION: TOWN HALL 

MONDAY, JULY 10, 2017 @ 7:00 P.M.

In Attendance: Denise Wheeler, Chair, Selectboard members Rob Richert, Rose Pelchuck, Sharon Winn Fannon,  John Brabant; Treasurer Donna Fitch, Selectboard Administrator Jonathan Williams. Road Commissioner Alfred Larrabee arrived 7:20 pm; followed by Captain Bret Meyer and Sheriff Sam Hill; At 7:25 pm Calais Historic Preservation Commission and Blue Barn/Gospel Hollow Player representatives arrived; Tom and Suzanna Blachly, Bob Hannan, Hasso Ewing, June Morse, Nancy and Artie Toulis, David Schutz; Larry Bush arrived at 7:45pm. Judy Robert minute taker.

Meeting called to order at 7:02
● Administrative work and changes or additions to the agenda
No changes to the agenda.
● Public Comment on Non-Agenda Items 
None

● Review & Sign Town Invoices, Highway Orders and Budget Update
Orders were passed around for review and signature.
Donna updated the Selectboard on the letters sent to delinquent tax payers with delinquent tax overpayment refunds. There were only two responses from taxpayers with questions, which were resolved.

● Appointed Officials (make appointments or reappointments as needed)
Anne Toolan briefly appeared in the doorway regarding her interest in second animal control officer. Denise invited her to come back to the next meeting. Rose has updated the appointed positions spreadsheet and sent via email to SB and it is posted on the town website.

 ● Approve Minutes
Denise provided edits for the 6-26-17 Selectboard minutes. Judy will send edits to Lisa Stoudt. June 26, 2017 minutes were approved unanimously with above changes.

● Announcements 

Denise introduced Jonathan (Jon) Williams, the newly hired Selectboard Administrator
His initial time commitment is 24 hours a week. She outlined his duties and assignments. Jon said he will start with a schedule of Tues/Wed/Thursday, 9-3 pm office hours, tentative until review of level need for his work. Jon described his role as providing institutional memory and helping the Selectboard in any way he can be of assistance.

● Conservation Commission meeting Tuesday, 7/11/17 @ 7 pm – 					Resilient ROWs – Rural Roadside Vegetation Assessment 					presentation
Denise explained at the upcoming CC meeting a letter of collaboration will be reviewed. Denise will attend the meeting, as the letter needs to be signed by the SB. Sharon, Denise, and Sharon will attend. They will not conduct official business at the CC meeting, as it will not be a warned SB meeting.


● Road Commissioner Report 
Alfred Larrabee said the road crew is working on Apple Hill, and it will be reopened 7/11/2017. Concrete headers will be installed by a subcontractor in two weeks. Balentine road will be reviewed by Alfred regarding complaints about stones and tire damage. Toby and Alfred will meet with state professionals regarding North Calais Bridge project before the grant is issued. Grading is not possible at this time, as the roads are still too wet from storms and excessive rain. Some trees are down that need due to the storm, and the road crew will follow up.

● Operations Manager Report 
Denise noted two Better Roads grants needed to be signed by one representative the SB, and she signed them

● Town Clerk Report
Judy Robert announced that Anne Marie Shea started as assistant town clerk and has had an “intense” orientation with multiple issues in the office, including irate citizens, and other minor fiascos. She will be great.

● Town Treasurer Report 
Donna Fitch discussed the unfilled to-be-appointed auditor position and the possibility of a professional accounting firm filling the role. Regarding setting the tax rate, the town is waiting for Property Valuation and Review to complete various task. Other issues are holding up the Grand list, which in turn holds up setting the town rate.
Pay for delinquent tax collector needs to be reviewed.
Denise wants to review internal controls at a future meeting.

● Budget update and review (as needed)
Donna said the Cemetery Commission is over budget by $2000, but with funds coming in through the office now for purchasing and digging of graves, these fund will offset the overage.

● Review and sign Financial Management Questionnaire from the State Auditor’s office
Denise made a motion to approve the finance management questionnaire from the State auditor’s office, and it was seconded and approved.
	
Review and approve Sheriff’s contract for FY 18 (Sam Hill/Bret Meyer)

Sheriff Sam Hill and Captain Brent Meyer attended the meeting to discuss the 2017-2018 contract with the town. Sam Hill said having Denise as the point of contact works well for communication. A packet was handed out to the SB regarding tickets and warnings. A new tracking system has been implemented. The reimbursement process was discussed. Brent Meyer explained the reduction of fines coming in to the town is due to new procedures for working directly with violators to avoid hearings and court appearances. Speeding was discussed, the most frequent speeding areas, such as Route 14 and East Calais village The officers suggested reviewing signage statutes with town attorney. Complaints regarding day and time of events will help the Sheriff’s schedule coverage. The County officers and State patrol officers work together, backing each other up on calls.

Rose Pelchuck made a motion to approve the Sheriff’s contract for 2018, seconded by John Brabant, Approved.

● Blue Barn Players proposal for use of the Town Hall
David Schutz gave an overview of the Calais Historic Commission working with the Blue Barn Players to work on creating a theater space in the Town Hall. Chris Miller was unable to attend but made a model of the stage and will volunteer labor for creating the theater space. Artie Toulis said the Blue Barn Players have been presenting at the Blue Barn in Maple Corner. The Fire Marshal has closed that venue. The model of the proposed stage area was shared with the SB which, at a previous previous meeting, was verbally approved by the fire marshal and Toby Talbot representing the Fire Department. Volunteers are ready to help implement the model. The SB and others went upstairs to look at the space and discuss the proposal.

Sharon made a motion to approve the contemporary construction demonstrated in the model and discussed, and as proposed by historic preservation commission and Blue Barn players, with the request to check on insurance issues with VLTC. Rose seconded. Motion approved.

Heating and operation costs will be reviewed to determine if fees need to be charged for use of the building.

A $1400 estimate was given by Bernard Robert to Scott Bassage to make changes required by the fire marshal. 

Rose made a motion to approve the expenditure not to exceed $1400
for the work on the Town Hall from the Town Hall/Office reserve funds for life and safety repairs. Seconded. Motion carried.

SB would like to review the RFP for architects for the Town Hall at a future meeting.
	    
● Review tax rate spreadsheet

Multiple steps from PVR statewide need to be accomplished before tax rate can be set. Donna reviewed the process.
	    
● Agenda items for 7/24/17 meeting
Jon listed agenda items for the next meeting.

Reports/Updates (as needed or as time permits)
A discussion of the Adamant intersection explored the idea of a traffic /road safety study through the regional planning commission. Jon will check into the possibility of the study. Research will be done before putting it on the agenda. Judy will get back to Tina Golon, (who brought the issue up due to a near-miss accident), about the SB response and follow up.


Other/New/Old Business that may come before the Board
None


Motion to Adjourn made by Sharon. Seconded. Adjourn 9:00 pm.
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