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SELECTBOARD MEETING

March 28, 2005







                7pm Calais Town Hall

Attending: Bob Withey, Heather Shouldice, Nedene Martin, Paul Hannan, Marge Sweeney, Bill Powell, Joshua Larkin, Warner Shedd, Laurie Justis, Vance Mugford, Ben Naylor, Dot Naylor, Todd Carrier, Steve Justis, Susan Bradt, Jack Bradt, Wayne Morse, Roy Scott, Lori Scott, Peter Harvey, Denise Wheeler, Gary Root, John Brabant, Bill Porter, Davis Cherington, Barry Bernstein, Don Heise, Bev Heise, Candace Beardsley and Rose Pelchuck.  Cy Lamberton was absent.

Actions:


Approval of the March 14th Meeting Minutes – Paul Hannan made a motion to approve the minutes as printed.  The motion was seconded, voted on and carried 4-0.


Conservation Commission Request – The Conservation Commission has made an expenditure request of $34.00 for a VINS workshop.  Paul Hannan made a motion to approve the request.  The motion was seconded, voted on and carried 4-0.


Further Discussion re: Task Force on Calais Dams Final Report – Bob Withey, Selectboard Chair, reviewed the purpose of the discussion this evening was to gain clarification and take the next step in terms of the report.  Some comments from members of the Task Force are as follows:

Warner Shedd - the adjoining landowners own the land under the dam and the new dam owners will need to get an easement.  The dam itself is a separate entity.

Gary Root – although the stone dam on Curtis Pond has identifiable markers, it is somewhere on a continuum between perfect and failing; there is no well-defined time it will fail.  The Morris Root Report has a few different mechanisms outlined for dam repair.

John Brabant – after checking in with biologists, engineers, wetlands specialists and fishermen, John spoke about the environmental impact of the “drawn down” option (sediment getting into streams also).

Barry Bernstein – spoke about Town ownership or not, what the costs should be, people should discuss it and have some say in the conclusion.

Gary Root – no other town owned dams in Vermont; the only other time dams got rebuilt was by a dam association; the committee talked about different ways the dam would effect property owners, that’s the reason the committee put forward a variety of scenarios for the Curtis Pond Dam.

Davis Cherington – noted this dam can only be taken on by the town; no one knows the true costs of rebuilding since additional extensive engineering work, including test boring samples are done to help determine what is going on in the dam.  The committee had two main areas of disagreement; what was a proportionally fair assessment between the pond landowners and others; and the findings in the report of the first committee some committee members felt was suspect.  With the second engineering report from Morris Root, the committee boiled the choices down to two viable options; rebuild or poured concrete, steel reinforced dam.  Morris Root has experience in rebuilding dams.  Davis stressed the need for professional expertise in moving forward, not lay people expertise.  

Some comments from others not on the Task Force are as follows:

Marge Sweeney – had questions about the Fire District option vs. Special Assessment District and the percentage ratio between pond landowners and others.  Marge thought it was unfair that no Curtis Pond landowners were on the Task Force.  Paul Hannan acknowledged the point well taken.

Don Heise – urged the Selectboard to come up to a fair compromise regarding a Special Assessment District cost share between pond landowners and others in town.  Don encouraged the Selectboard to “get going” now that the Town has all this great information.

Bill Porter – stated, “we need to know the benefits and the costs”.

After more than 90 minutes of discussion, Bob Withey, Selectboard Chair, called a brief recess.  

The meeting was then called back to order.

Bob Withey noted the Selectboard would continue to work on solutions for the Curtis Pond Dam.  Bob will ask Morris Root Engineering and the State Dam Engineers to attend the April 25th meeting if possible.  Bob summarized the main questions as follows:

1. Are we going to own it?

2. Which choice to fix it?

3. How are we going to pay for it?

Paul Hannan informally inquired about possible funding with the Preservation Trust of Vermont, which handles the Freeman Foundation monies.  Paul offered to explore further funding details with them if desired.


Town Invoices and Road Commissioner’s Orders of the Day- The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.


Other Business – Nedene Martin called or left messages with people who served in various offices, committees or commissions to notify them of the process of writing a letter if they wish to be appointed this year.  Appointments will be made at the next meeting.  Paul Hannan discussed the same with Nick Emlen, Chair Calais Conservation Commission.

Wayne Morse submitted a letter to the Selectboard dated 03/28/2005 relating to the TH 44 issue.  Bob Withey will make copies of the letter for the members of the Selectboard, if there are not enough to go around.

Nedene Martin suggested the Chair explain (at a future meeting) the process of approving invoices for payment and the Orders of the Day to Heather Shouldice, newest member of the Selectboard.

Nedene Martin provided the Selectboard the proposed text response for e-mails to the Webmaster on the town’s website for their review.


Tentative Agenda Items for the April 11th Meeting

· Curb cut applications on Max Gray Road (Robert Bernard) and Batten Hill Road (Steve Duke/Jeff Sayers)
· Domestic animal complaint
· Appointments to various town offices, committees and commissions
· Location of Neighborhood Watch signs
· Text response for Webmaster
Paul Hannan made a motion to adjourn at 9:12pm.  The motion was seconded, voted on and carried 4-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

