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SELECTBOARD MEETING

March 14, 2005







                7pm Calais Town Hall

Attending: Bob Withey, Heather Shouldice, Nedene Martin, Cy Lamberton, Paul Hannan, Wayne Morse, Bill Porter, Ruth Porter, Dick Rouelle, Chester Harvey, Peter Harvey, Joshua Larkin and Rose Pelchuck.

Actions:


Bob Withey, Chair, who gave a warm welcome to Heather Shouldice, the newly elected board member, called the meeting to Order.


Approval of the February 28th Meeting Minutes – Paul Hannan made a motion to approve the minutes as written.  The motion was seconded, voted on and carried 4-0-1.  Heather Shouldice abstained from the vote since she was not on the board at the last meeting.


Election of Selectboard Chair – Bob Withey has served as Chair for the past two years and tried convincing other members of the board to run for Chair.  Bob noted the many accomplishments of the Selectboard with plenty of work still ahead.  Paul Hannan nominated Bob Withey for Selectboard Chair.  The motion was seconded.  Nedene Martin moved nominations cease and asked the Clerk to cast one ballot for Bob Withey for Selectboard Chair.  The motion was seconded, voted on and carried 4-0-1.  Bob Withey abstained from the vote.  Paul Hannan encouraged Bob to delegate more tasks to the other members in order to lighten the load of the Chair.  Nedene Martin expressed appreciation for the way Bob conducts the meetings noting the Board has come a long way.


Election of Selectboard Vice Chair – Bob Withey nominated Cy Lamberton for Vice Chair.  The motion was seconded.  Paul Hannan moved nominations cease and asked the Clerk to cast one ballot for Cy Lamberton for Selectboard Vice Chair.  The motion was seconded, voted on and carried 4-0-1.  Cy Lamberton abstained from the vote.


Election of Selectboard Clerk – Paul Hannan nominated Eva Morse for Clerk.  The motion was seconded.  Paul Hannan moved nominations cease and asked the Clerk to cast one ballot for Eva Morse for Selectboard Clerk.  The motion was seconded, voted on and carried 5-0.


Election of Selectboard Secretary – Nedene Martin nominated Rose Pelchuck for Secretary.  The motion was seconded.  Nedene Martin moved nominations cease and asked the Clerk to cast one ballot for Rose Pelchuck for Selectboard Secretary.  The motion was seconded, voted on and carried 5-0.  


Set Official Selectboard Meeting Dates – Nedene Martin made a motion to set the official meeting dates of the Selectboard as the second and last Monday of the month.  The motion was seconded, voted on and carried 5-0.  


Selectboard Appointment List for Various Positions – The Selectboard reviewed the Appointment List of openings for town offices, committees and commissions and discussed the process for filling these positions.  Official notice will be in the newspaper and posted around town in the usual locations.  Paul Hannan will talk to Nick Emlen about members of the Conservation Commission submitting letters of interest.  The Selectboard agreed townspeople interested in serving should submit a letter of interest by April 5, 2005 and the appointments/interviews will be taken up at the April 11, 2005 meeting.  


Other Business – As a token of appreciation for nine years of service on the Selectboard, Nedene Martin made a motion to give Randy Fitch a $50.00 Gift Certificate to the Steak House Restaurant.  The motion was seconded, voted on and carried 5-0.  

Cy Lamberton obtained a loan application from the AOT Vermont Municipal Equipment Loan Fund to finance the excavator and trailer approved by the voters at Town Meeting Day ($45,000.00).  The loan is for three years at 2% interest and we can receive 75% of the purchase price ($33,750.00).  Paul Hannan made a motion to approve the application to finance the excavator and trailer.  The motion was seconded, voted on and carried 5-0.  

The Selectboard discussed the purpose of the Highway Equipment Fund.  Nedene Martin was asked at Town Meeting why this expenditure could not come out of this fund.  Cy explained the Highway Equipment Fund is for truck replacement purposes and we would have to boost the annual contribution if we wanted it to pay for things other than trucks.  Bob Withey clarified it by saying this way the public knows exactly what is being spent and what it is for.

Nedene Martin attended the Communities Working Together meeting last Thursday and reported on some collaborative ideas which were discussed as follows: animal control officer, reappraisals and rolling reappraisals.

Wayne Morse submitted a letter to the Selectboard dated 03/14/2005 asking for a second legal opinion on the TH 44 issue.  Bob Withey will make copies of the letter for the members of the Selectboard.


Tentative Agenda Items for the March 28th Meeting

· Task Force on Calais Dams – further discussion & study

· Town Invoices and Road Commissioner’s Orders of the Day

· Webmaster “Canned Response” to email inquires

Cy Lamberton made a motion to adjourn at 8:20pm.  The motion was seconded, voted on and carried 5-0.  

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

