SELECTBOARD and SCHOOL BOARD MEETING

April 25, 2006






                     6:00pm Calais Elementary School

Attending: Selectboard members: Paul Hannan, John Brabant, Heather Shouldice and Nedene Martin.  School Board Members: Kaiya Korb, Principal, Rosie Laquerre, Board Secretary, Buffy Root, Charlotte Hanna Bassage, Board Chair, and Susanna Culver.  Toby Talbot, Emergency Plan Coordinator, Peter Harvey, Eileen Peltier and Rose Pelchuck.

Actions:


Kaiya Korb, Principal of Calais Elementary School, called the meeting to order.  Introductions of all in attendance were made.  

Paul Hannan introduced Toby Talbot, Calais Emergency Plan Coordinator to discuss the use of the school as an emergency shelter.  In the Town Emergency Plan, the school is identified as the emergency shelter and American Red Cross is identified as the operator of the shelter.  The Red Cross has a shelter coordinator.  The “chain of command” has not yet been determined. The Town does not have an American Red Cross Emergency Shelter Agreement in place yet. With this agreement in place, the Red Cross will provide cots, blankets, food, etc. depending on the size of the emergency.  Kaiya Korb has not completed the shelter facility survey for the Red Cross, which details several areas including utilities, food, accessibility for people with disabilities, health services, and laundry facilities.  Kaiya will forward the survey to Toby when complete.  Kaiya discussed the very limited capacity to store emergency supplies at the school.  

In the event of an emergency, the Town Office Building is Command Central.  Town officials would be working with fire and rescue personnel, the Vermont State Police and the Vermont Emergency Management Agency.  

The ability to get into the school was discussed.  Kaiya Korb will provide a sure key / key pad access list to the Selectboard.  Kaiya asked the Selectboard keep the School Board appraised of the Red Cross Contract when complete and in place.  The Selectboard will notify the School Board who we will call in the event of an emergency.

Emergency Generator – Kaiya Korb reported the School Board is comfortable paying for propane for the generator and half of the annual maintenance contract cost.  The boards discussed overall propane service.  The present propane tank has enough capacity to run the emergency generator for one week.

Bus Service – The School Board appreciated the communication with the principal this winter in regards to keeping the bus routes open.

Nonprofit Service Organizations – Nedene Martin discussed moving some of the funding requests from nonprofit service organizations that pertain to youth from the town warning to the school warning.  Nedene noted this would allow low-income people to get pre-bate or rebates on school taxes that are not available on town taxes.  This could be a separate amount that would not effect per pupil cost.  This item will need further consideration.

Annual School Meeting Attendance – Kaiya Korb discussed the poor attendance at the annual school meeting and wonders if the structure of the town meeting can be changed.  The boards discussed how it was structured in years past and when / why it was changed to the present format.  No decision was made to change the timing of the annual meeting.

In summary, the Selectboard and School Board agreed to get together and follow up on details for the Town Emergency Plan.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

