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SELECTBOARD MEETING

Approved Minutes

September 29, 2008






                          7pm Calais Town Hall

Attending: Paul Hannan, Denise Wheeler, Cy Lamberton, John Brabant, Peter Harvey, Dot Naylor, Steve Cusick, Candice Shaffer, Reed Cherington, Bill Powell, Paul Scheckel and Rose Pelchuck.

Absent: Anne Winchester

Actions:

Approval of the August 25th Meeting Minutes – The Selectboard reviewed the minutes and made two changes.  Cy Lamberton made a motion to approve the minutes as corrected.  The motion was seconded, voted on and carried 4-0.


Approval of the September 8th Meeting Minutes - The Selectboard reviewed the minutes and made two changes.  Denise Wheeler made a motion to approve the minutes as corrected.  The motion was seconded, voted on and carried 4-0.


Conservation Commission 3-Year Authorization to Initiate Pilot Trail Project – Paul Hannan, Selectboard Chair, spoke to Dan Roda, Insurance Underwriter for the Vermont League of Cities & Towns (VLCT), to discuss insurance issues for a town trail.  Dan Roda explained having trails in towns is more or less included in the town’s insurance premium; it is something towns do.  If there were many liability claims the premium could go up.  Dan Roda noted each and every landowner on the trail must sign the trail agreement with the town and it is okay to tell the landowners the town accepts the liability.  Reed Cherington has some model landowner contracts that still need to be reviewed by the Trails Committee and finalized for use in Calais.  Reed is still looking for volunteers to serve on the Trails Committee, hoping to get not more than 12-15 people.  Reed noted for the record there is a possibility that horses would be allowed on the trail.  It is less likely that many mountain bikers would use the trail.  Reed said signage and markings will be visible but did not want to overly publicize the trail.  Denise Wheeler made a motion to authorize the Calais Conservation Commission to initiate a Pilot Trail Project for three years and have Reed Cherington give the Selectboard a list of people willing to serve on the Trails Committee.  Reed Cherington will report back at the next meeting.


Revised Conservation Fund Guidelines – Steve Cusick, Calais Conservation Commission Chair, reviewed the newly revised Conservation Fund Guidelines with the Selectboard.  The original guidelines, written in 1989 when the Conservation Commission was established, were heavily focused on agriculture.  The revised language is clearer, more updated and more of an active document. In conjunction with the new informational brochure, these revised guidelines will improve community outreach.  The Selectboard offered some clarifications.  Steve will make revisions and report back at the next meeting.


Appoint Calais Energy Task Force & Approve Charge (if available) – Bill Powell, Town Energy Coordinator, reported four people have stepped forward to serve on the Energy Task Force.  They are Paul Scheckel, Bill Davis, Jeff Rubin and Dylan Teachout with Denise Wheeler as Selectboard Liaison.  The Selectboard briefly reviewed a Draft Mission Statement Denise Wheeler borrowed from East Montpelier.  Bill Powell said, “The Task Force needs to identify a “must have” list”.  The Task Force first task is to complete the charge; there has to be a process, check in with the Selectboard and timeline to insure success.  As mentioned at the last meeting, Button Up Vermont, a two-hour training session, will be held at the Maple Corner Community Center on October 29, 2008 at 7:15pm to teach people how to improve energy efficiency in their homes.  Bill Powell would also like to see an “extreme energy makeover” for a few folks in town without the resources to button up their own homes.  John Brabant made a motion to appoint Paul Scheckel, Bill Davis, Jeff Rubin and Dylan Teachout with Denise Wheeler as Selectboard Liaison to the Calais Energy Task Force.  Denise will organize an initial meeting at which time a Chair will be appointed.  The motion was seconded, voted on and carried 4-0.  Denise also mentioned The East Montpelier Energy Committee has offered to help; they have printed information that Denise will try to obtain for our use.

Town Invoices and Road Commissioner’s Orders of the Day - The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.

Resignations and Reappointment Efforts – The Selectboard is still looking to fill the vacancies on the Historic Preservation Commission (term expires 2009) and on the Conservation Commission (term expires 2011).  If interested in serving the Town on either commission, please contact any Selectboard member.


Letter and Warrant for Unlicensed Dogs – The Selectboard reviewed the list of 60 people, who according to town records, have yet to license their dogs for the 2008 year.  Cy Lamberton made a motion to sign the letter that will be sent to townspeople with unregistered dogs and sign the warrant for the Animal Control Officer to take proper action regarding these dogs.  The motion was seconded, voted on and carried 4-0.  The maximum fine is $250.00 for failure to license a dog.


Other Business

· The annual bill for Barre Town Ambulance Service for July 1, 2008 to June 30, 2009 has been paid.  The cost per capita for Calais is $26.00.

· The Town received a response letter from Pat Malone regarding his paving part of TH 64, which is a Class 3 road.  Cy Lamberton will research the existence of an agreement regarding when that portion of TH 64 was discontinued.  The Selectboard agreed not to make any decision on this matter until the Calais Ancient Roads Team has completed their comprehensive research on all the roads in town.  

Various Brief Updates

· The next DRB meeting is September 30th and Denise Wheeler will not be able to attend.
· Joint meeting of the Calais and East Montpelier Selectboards and EMFD was held on September 23, 2008.  Paul Hannan summarized the meeting content by saying the numbers provided by EMFD are seemingly realistic to start and fund an ambulance service for our two towns.  Some opposition has been reported since the implication for Barre Town to lose a “cash cow” will be felt.  EMFD will continue working on hammering out details and come back with a contract to review.
Update on Zoning Violations, Appeals, etc. – John Brabant made a motion to go into Executive Session at 9:45pm with the Zoning Administrator, Dot Naylor, in accordance with 1 V.S.A. subsection 313 (a) (1) for the purpose of discussing ongoing legal enforcement issues, zoning violations, appeals, etc.  The motion was seconded, voted on and carried 4-0.  John Brabant made a motion to resume regular session at 9:55pm.  The motion was seconded, voted on and carried 4-0.  Paul Hannan reported the Environmental Court Decision and Order of the Barbara Noordsij case has been appealed with a motion to reconsider the Judgment Order to pay the Town of Calais $24,695.00.

Tentative Agenda for the October 13th Meeting beginning at 6:00pm

· Approve revised Conservation Fund Guidelines 

· Appointments for vacancies on the Conservation Commission and Historic Preservation Commission

· Appoint Trails Committee

· Approve a Charge for the Energy Committee

The Selectboard Meeting on October 13, 2008 begin at 6:00pm and will recess for a Special Town Meeting at 7:00pm to vote on authorization of using a vote tabulator in Calais.

Cy Lamberton made a motion to adjourn at 10:05pm.  The motion was seconded, voted on and carried 4-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

