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SELECTBOARD MEETING

Approved Minutes

March 8, 2010    







7pm Calais Elementary School

Attending: Denise Wheeler, John Brabant, Cy Lamberton, Scott Bassage, Mike Garand, Peter Harvey, Dot Naylor, Anne Winchester, John Audy, Toby Talbot, Ty Rolland, John Connor, Joel Page, Christopher Reed and Rose Pelchuck.

Actions:


Call to Order – The meeting was called to Order by Denise Wheeler, re-elected to a two-year term.  Mike Garand was welcomed by the Selectboard to a three-year position on the Board.  Anne Winchester was presented with a card and gift for her years of service on the Selectboard.


New EMFD Emergency Services Facility Update – John Connor, Construction Manager, and Joel Page, architect for the project, appeared before the Selectboard to provide a project update and discuss options for finishing the project that need to be decided by the owners (Town of Calais and Town of East Montpelier).  John Connor reported thus far there have been a minimal amount of changes using contingency funds; several items saved the project money and he has been able to redirect those funds, whereby increasing the value of the facility.  The project is progressing very well, is on budget and on schedule for the May 15th completion date.  Scott Bassage favors paring down costs to save money.  John Connor has kept that in mind throughout the project.  John Connor outlined some unanticipated costs for factory-installed exterior window trim, the fire suppression system in the kitchen, installation of the underground propane tank, and HVAC louvers for the ventilation system.  Exterior siding finishes were explained and samples were viewed.  The original design included painted cement board siding.  John Connor estimates the second floor can be finished for approximately $13,000.00.  John noted many contractors gave a better price with the second floor finished than only doing the main floor.  John can see the value in having a complete building; will only cost more later, delay the use of that space and present funding problems down the road.  The project is running well within budget and John Connor believes this will be money well spent.  John Audy reported the 24-hour per day ambulance coverage EMFD provides necessitates the second floor being complete since that is where the sleeping quarters are located.  John Audy reminded the Selectboard we are in the running for a $40,000.00 grant for the wood pellet boiler, which will lower costs.  The EMFD voted to chip in $11,000.00 from their donation account to have the exterior sided with cement board panel siding as designed and complete the second floor.  John Connor estimated about $33,000.00 has been spent out of the owner’s contingency fund ($75,000.00 total fund) plus all the other savings to date.  John Connor suggested that both Selectboards discuss the information presented this evening.  Denise Wheeler asked for a consensus of the Selectboard.  The Selectboard was in agreement to finish the second floor of the building, finish the exterior according to the design and make the recommend changes as presented by John Connor this evening; using $22,495.00 from the owner’s contingency fund, keeping the cost well within the bond amount.  A walk thru of the building will be held Tuesday, March 16, 2010 at 5:00pm.


Central Vermont Solid Waste Management District Lease Agreement – Denise Wheeler presented a letter from CVSWMD requesting the Town sign the enclosed Release from Lease Agreement.  Bill Powell, Calais representative on the CVSWMD Executive Board, spoke at length about the changes happening at the District.  The Executive Director is leaving and that position is being eliminated.  A General Manager position will be appointed and other staff changes are occurring in hopes to save the District money.  A budget adjustment amendment for FY’10 was just passed.  Bill Powell estimates the District has about 1% in the “red” out of a 1.8 million dollar budget.  The towns of Cabot and Strafford have voted to leave the District.  Bill also spoke about the biodigester and commercial food scrap program.  Cy Lamberton urged Bill Powell to keep the Selectboard up to speed.  Bill Powell will endeavor to keep the Selectboard informed when there is news to report.


Post-Town Meeting Day Organization and Election of Selectboard Officers – Cy Lamberton made a motion to appoint Denise Wheeler as Selectboard Chair.  The motion was seconded, voted on and carried 4-0-1.  Denise Wheeler abstained from the vote.  Cy Lamberton made a motion to appoint John Brabant as Selectboard Vice Chair.  The motion was seconded, voted on and carried 4-0-1.  John Brabant abstained from the vote.  

Scott Bassage made a motion to adopt Roberts Rules of Order for small boards as the procedure to be used by the Selectboard.  The motion was seconded, voted on and carried 5-0. 

Denise Wheeler made a motion to compensate Cy Lamberton $50.00 for preparing the Town Hall with heat prior to Town Meeting with gratitude (funds will be from the gift line item of the budget).  The motion was seconded, voted on and carried 4-0-1.  Cy Lamberton abstained from the vote.

Denise Wheeler made a motion to reappoint Rose Pelchuck as Administrative Assistant/Selectboard Secretary with annual compensation as budgeted and thanked Rose for all her hard work keeping the Selectboard organized.  The motion was seconded, voted on and carried 5-0.  Thank you!

Denise Wheeler made a motion to reappoint Eva Morse as Selectboard Clerk.  The motion was seconded, voted on and carried 5-0.

Cy Lamberton made a motion to set the official meeting date and location as follows: regular meetings will be held on the second and last Mondays each month at 7:00pm.  Beginning with the first meeting in November, the meetings will be held at the Calais Elementary School and beginning with the first meeting in May, at the Calais Town Hall.  Agenda items need to be given to the Chair by the close of business on the Wednesday preceding each meeting for inclusion on the agenda.  The motion was seconded, voted on and carried 5-0.  

Anne Winchester, former Selectboard Chair, agreed to continue working on two issues before the town through completion.  John Brabant made a motion to appoint Anne Winchester as Selectboard liaison on the Small Claims Court matter with Doug Lilley and Finance Agreement with East Montpelier re: new emergency services facility.  The motion was seconded, voted on and carried 5-0.

Central Vermont Solid Waste Management District Lease Agreement (continued) - Denise Wheeler read aloud a letter from CVSWMD requesting the Town sign the enclosed Mutual Release from Lease Agreement dated February 18, 2010 between the Town of Calais and CVSWMD.  John Brabant read aloud the release from lease agreement.  Discussion ensued.  John Brabant noted the District is in possible breech of the lease agreement and thinks the town is under no obligation to sign the release.  It was not mutually decided to close the depot and have the District leave.  By signing this agreement, the town would be liable for any past injuries or occurrences, which may have taken place at the depot site while under the operation of the CVSWD.  There is no way for the town to be fully knowledgeable of what may have occurred under district operations and may be assuming risk that is at present wholly borne by the district.  The letter will be filed at the Town Office.

Approval of the February 22nd Meeting Minutes – The Selectboard reviewed the Minutes and corrections were made.  Scott Bassage made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 5-0.

Appointments for Town Offices, Boards and Commissions – The Selectboard reviewed the list of positions to which townspeople need to be appointed.  The Selectboard will contact people hoping to find volunteers for two positions on the Conservation Commission and one on the Planning Commission.  Interested townspeople that have not served in a position can send a letter of interest to the Town Clerk or via e-mail to the Chair, Denise Wheeler.  An incumbent can call any member of the Selectboard to be considered for reappointment.  The Selectboard will begin making appointments at the March 29th meeting at the Calais Elementary School.

Various Reports

· McCullough Crushing gravel pit application – The town received a Zoning Permit Application and the Zoning Administrator is in the process of scheduling a DRB hearing.

· Curtis Pond Dam – John Brabant will meet next week with Jeff Tucker at Dubois & King.  John is in the process of reviewing the files on the dam in Steve Bushman’s office.  Steve Bushman estimates that the remaining grant funds the town has is enough to get the engineering plans done.

· Ancient Roads – The committee of unmapped and unmaintained roads will have the first meeting on March 15, 2010 at an unknown time and location.  The agenda has been posted and contains that information.  The meetings are open to the public. 

Other Business

· Scott Bassage reported the Vermont Telecommunications Authority is working to obtain a grant from Google for ultra high-speed Internet in Vermont communities.  They are looking for interested towns to submit a letter of support for the grant.  The Selectboard authorized Scott Bassage to send such letter on behalf of the town.
· Scott Bassage reported the Calais Trails Committee would like an extension on the loan from the Conservation Commission from January 1, 2010 to July 1, 2010.  The loan was approved at the meeting on March 3, 2009.  The extension is needed because the Trails Committee has not yet received all the bills for the project.  John Brabant made a motion to grant the extension request as above.  The motion was seconded, voted on and carried 5-0.
· Cy Lamberton reported the highway grant application and structures grant applications have not been filed for the North Calais wall job as he is awaiting final figures from Chris Cochran.  Scott Bassage agreed to contact Chris for the necessary information.  The structures grant requires a 10% match from the town.
Zoning Violations, Appeals, Litigation, etc. – John Brabant made a motion to go into Executive Session with the Zoning Administrator, Dot Naylor, at 9:15pm in accordance with 1 V.S.A. subsection 313 (a) (1) for the purpose of discussing ongoing legal enforcement issues, zoning violations, appeals, etc.  The motion was seconded, voted on and carried 5-0.  John Brabant made a motion to resume regular session at 9:25pm.  The motion was seconded, voted on and carried 5-0.  The Selectboard was informed that Ed Walbridge’s camp on Number 10 Pond has a pile of rocks in front of it, possibly located in the town’s right-of-way, within 50 feet of the mean high water mark.  The Selectboard took no action.

Tentative Agenda for the March 29th Meeting

· Review and approve Town Invoices and Orders of the Day
· Appointments to various town positions
· Update from Darby Bradley from the Committee of Unmapped and Unmaintained Roads
John Brabant made a motion to recess this meeting until March 16, 2010 at 5:00pm at the new EMFD Emergency Services Facility in East Montpelier.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck,

Selectboard Secretary

