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SELECTBOARD MEETING

Approved Minutes

February 9, 2010    







7pm Calais Elementary School

Attending: Anne Winchester, John Brabant Denise Wheeler, Cy Lamberton, Scott Bassage, Peter Harvey, Dot Naylor, Donna Barlow Casey, Sandy Luce, Peter Luce, Reed Cherington, Rick DeWolfe, Joe Bayne IV, Jody Bayne, Gail Graham, Gary Schultz, Jill Schultz, Josh Schultz, George Morse, Sybil Miller, June Morse, Conrad Smith, Christopher Reed, Marge Garfield, Sandra Robinson, Charlotte Hanna Bassage, Warner Shedd, Ken Miller, John Meyer, Paul Hannan, Rod Buck, Jim Buckley, Jeff Fannon and Rose Pelchuck.

Actions: This meeting was a continuation of the February 8, 2010 meeting for the purpose of continuing the warned agenda items of that meeting.


Selectboard Reports:

· Anne Winchester spoke to Paul Gillies, Esq. regarding the small claims court matter and he is moving forward on that.
· Warning Article to exempt certain properties – Anne Winchester checked the State Statute and the initial exemption could be for ten years with each subsequent exemption for five years.  The article this refers to will have to be amended from the floor at Town Meeting.
· Anne Winchester did not call Steve Stitzel about the possibility of Calais being on the deed for the new fire station.  Anne suggests it makes more sense for a couple Selectboard members to attend an East Montpelier Selectboard meeting to discuss this matter.
Central Vermont Solid Waste Management District Report – The Selectboard welcomed Donna Barlow Casey, CVSWMD Executive Director, Sandy Luce, Calais resident who runs the Calais depot, and Bill Powell, Calais representative on the Board.  Since Bill Powell serves the District on the Fiscal Management committee level, he was asked to state how he defines his role as the Calais rep on the board.  Bill Powell responded by saying his primary responsibility is to the town and to work with the representatives of the other 21 towns in the district.  Donna Barlow Casey began by saying the CVSWMD is a union, municipal district; a regional entity with all the Calais obligations met under ACT 78.  John Brabant noted the Selectboard is now evaluating the shift in service with the Calais depot no longer being run by the District.  The town pays $3.10 per capita to the district (4,700.00) plus the district surcharge from waste generated, which amounts to close to $50,000.00 annually going to CVSWMD.  John continued by saying the Selectboard has an obligation to see that Calais taxpayer funds are well spent and that we receive a good value for our taxpayers.  Donna Barlow Casey responded by saying the surcharge is levied and the people who waste more pay more.  The average 30-gallon bag of trash has a $0.25 surcharge.  The district provides hazard waste management at a high cost.  Donna said a goal, as Zero Waste District, is to create a solid waste situation where the majority of discarded waste does not go to landfills but is diverted.  Seventy percent diversion is the goal with the last thirty percent harder to get to because of manufacturers.  Donna noted that Calais is one out of six communities that had a drop-off depot in town and recognized that we value it.  Transition is occurring with new operators at the depots.  Donna went on to list the long-standing programs the district has: hazardous waste collections, electronics diversion, compost in schools and commercial entities, stabilized farm-based compost, public education with a website search from A to Z on how to dispose of something, cleaned out high school chemistry labs and Green Up Day grants to divert reusable materials.  Donna hopes the district will have collection events for bulky metals, electronics, and drop-off boxes to collect batteries, athletic shoes, and packing materials.  Scott Bassage inquired about commingling and if that has decreased the resale or reuse of some recyclables.  Donna explained our recyclables go to Chittenden Solid Waste Management District and they decided to commingle at collection.  Cy Lamberton noted the town has lost a considerable service and the town needs to look at what we are paying for.  Donna said to think about all the services you get for the money, not just the drop off depot.  John Brabant reported that John Cookson agreed to operate the depot for the next two Saturdays and Jeff Perry will do it the following two Saturdays.  It will cost $4.00 per trash bag and $2.00 per recycling bag.  Sandy Luce will continue working at the depot noting it is not advisable to leave the depot unattended, as people leave trash if nobody is around.  Donna reiterated the district’s role is to plan, enforce, regulate, report to agencies, hazardous waste collection and provide businesses and residents with a system of waste management.  Donna said Earthwaste is another business that would run the depot at no cost to the town with the exact same proposal the district had for as long as the town wants.  The town has the power to sit with the various haulers in this competitive marketplace and set up a process of bid proposals to get the best deal for the town.  Donna can provide sample contracts and options the town should consider.  John Brabant asked for a better list of what the town gets for our sum total contribution to the district.  Donna is willing to provide a list of programs and calculate the numbers to share with the Selectboard.  Donna offered to come back and give more information and comparables to review.  Donna encouraged the Selectboard to talk to Lammoile County district or Northeast Kingdom to see what they have to offer.  John Brabant already spoke to Susan Alexander, Lammoile County Waste Management District’s Executive Director, who said they are keeping afloat.  The bottom line is they manage all the trash and the money is in the trash; the profit goes right back into the district coffers.  The Selectboard thanked Donna Barlow Casey very much for coming this evening and hopes to continue the dialogue.  


Ancient Roads Criteria and Next Steps – Anne Winchester noted the large turnout for this meeting and announced those wishing to speak on this issue would be allowed two minutes to speak.  The Selectboard Meeting Minutes from October 12, 2009 were referenced as the last time the Selectboard took up this discussion.  At that meeting it was agreed to initiate the process to gather data, make a list of roads in question with the first 17 the town has the information on, except the road that is on John Brabant’s property that will be dealt with last furthermore noting John Brabant will recuse himself when dealing with this road, and the unidentified corridors in the landscape and move toward having a public hearing to discontinue these roads.  The process will include proper landowner, mortgager and land interested parties and a site visit by the Selectboard prior to the public hearing.  Furthermore, the Selectboard will use the draft Criteria to Evaluate Calais’ Unmapped Ancient Roads presented by Scott Bassage as a starting point to work on clarifying the process.  

Letters from Darby Bradley and Paul and Lillie Weisbart were read aloud.  John Brabant spoke to Winslow LaDue from the Charlotte Selectboard.  They held meetings with townspeople during the process, made lists of roads to keep and not keep and it distilled down to the Planning Commission attempting to put only three roads on the map.  The Charlotte Selectboard voted them down and no ancient roads were added to their official town highway map.

Scott Bassage offered four options: 1) mass discontinuance of all ancient roads that do not appear on the town highway map; 2) add these ancient roads as legal trails; 3) add these ancient roads as Class 4 Roads; or 4) do nothing.  Scott believes the ancient roads deserve to be looked at road by road since they may have future recreational resources.  Cy Lamberton is in favor of holding a public hearing to get rid of short spurs that don’t lead anywhere as a starting point in the process.  Anne Winchester wants to have clear criteria, a list of things to look through in order to evaluate these ancient roads.  Denise Wheeler suggested adding a criterion to the list if the landowner did not want the ancient road added to the map.

Public comments began.

Gary Shultz – was in favor of Denise Wheeler’s suggestion to add a criterion to evaluate the ancient roads indicating landowner pro or con.

Warner Shedd – agrees with the sentiment in the letter from Darby Bradley.  The default option should be retaining ancient rights-of-way and having a balanced, thoughtful, judicious process to evaluate them.  Warner offered three options to categorize the ancient roads: 1) a number of these should be abandoned; 2) those that should be retained due to public value; and 3) those that should be retained with creative compromises with landowners including rerouting away from fields or houses to arrive at creative, reasonable solutions.

Joe Bayne – not for it; left the way they were and leave the map the way it is; not putting any ancient roads on the map; the decision should be up to the landowner.

Ken Miller – inquired where the Selectboard Meeting Agendas are posted.  He agrees with Joe Bayne; this creates too much fervor in town.  He is willing to make access available on a limited basis but doesn’t want people from Montpelier running all over the place.

John Meyer – doesn’t understand the process from the beginning; as a logger, he deals with Class 4 roads in his work and has had enough headaches as it is.  Why do you want more?  They don’t connect point A to point B.  It should be up to the landowner to decide if it’s up to the betterment of the town.

Paul Hannan – former Selectboard member and chair, stated a couple of issues are being confused here, landowner issues and the process.  The process is spelled out in State Statute for discontinuing these roads.  In evaluating the process, should we or should we not discontinue these roads?  There is a public value to these roads, an asset of the town.  We need to determine what is necessity and public good.

Gail Graham – spoke as a landowner with one or two of these ancient roads on her property.  There needs to be a lot of considering for landowners who are paying taxes on that property; concerned about the potential of what the town is going to get into if they put these ancient roads on the map.

Charlotte Hanna Bassage – urged people to recognize and respect the town’s interest in these ancient roads and we should consider them.  The town’s history is really important.  We have unmapped cemeteries in town as well.  Please don’t discontinue these roads.

Rod Buck – February 10th deadline has passed.  What’s the timeline going to be?  You need to prioritize in some fashion and have this resolved sooner rather than later.

Paul Hannan – What you can’t see on the ground will disappear in 2015.

Conrad Smith – There are one, two or maybe more unobservable on the ground ancient roads that are owned by the town.  He believes they should be protected and preserved assets of the town.  He has walked these roads, can feel them, see them and feels the history of these roads.  You get a sense of why we should have them now and 200 years from now.

Barbara Weedon – echoes Conrad’s comments that these ancient roads are an important historic fabric of our town; feels possessive about these roads and does not want our Selectboard to give these away.

Chris Reed – would not have bought his land if he knew there was an ancient road on it.  He and Conrad Smith have walked the road.  He is in favor of landowner control.

Josh Shultz – concerned about legal ramifications, enforcement, garbage, trespassing off the road onto private property; urged the Selectboard to weigh the landowner interest heavily.  The public has access now, just ask permission; you still have good people who let them walk on their land.

Dot Naylor – supports the town’s Selectboard having as many as the Selectboard feels is important.  We’re all paying taxes on public rights-of-way.  The criteria talk about non-motorized vehicles using the ancient roads and Dot is in favor of that.  In her experience, people in cars trash property.  She is concerned about parking near ancient roads.

Eric Sorensen – the town’s approach to having criteria to evaluate ancient roads is really helpful.  Overall, he is very concerned about keeping them as roads.  He agrees they have a public recreational value, historic value and there is a value to unfragmented roads.  He wants the Selectboard to balance strongly wetlands and wildlife habitat with ancient roads.

Jim Buckley – nothing in the criteria mentions landowners.  There should be some definition about what an ancient road is and where do people find out about them.

Jeff Fannon – echoes Eric Sorensen’s comments.  He would like the Selectboard to judge this by weighing different interests as we go along.  Landowners have rights.  They are town assets.  He supports the concept of looking at them individually and weighing community interest.

Gary Shultz – noted an old Vermont governor once said, “Vermonters tend to do the right thing till you tell them they have to”.  If these ancient roads wind up on the map, people are gonna show up.  Don’t make me do it.

Ken Miller – there needs to be a record of the town maintaining these rights-of-way; not just merely a description.

John Brabant, Selectboard member – In a situation where a landowner might be affected by an ancient road, the Selectboard could negotiate an alternate hiking trail, whereby landowners and residents forge a compromise with the town as a fair approach.  You can reach a tentative agreement where the landowner doesn’t want it on the map and the Selectboard thinks it has a public benefit.  For example, if the ancient road goes between someone’s hayfield, we should find out how we can forge an agreement in time with discontinuing the Class 4 road whereby the landowner conveys an easement to the town and lists the allowed uses of it.  A landowner can police his easement versus a Class 4 road the town has to police.

Denise Wheeler, Selectboard member – encouraged continued public comment on the Criteria to Evaluate Calais’s Unmapped Ancient Roads.


Tentative Agenda for the February 22nd Meeting

· Criteria to Evaluate Calais’s Unmapped Ancient Roads

· Curtis Pond Dam Update

· Hiring attendant for Recycle/Trash Depot on Saturdays

Scott Bassage made a motion to adjourn at 9:25pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

