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SELECTBOARD MEETING
Approved Minutes
October 11, 2010    								             7pm Calais Town Hall

Attending: Denise Wheeler, John Brabant, Cy Lamberton, Mike Garand, Scott Bassage, Peter Harvey, Dot Naylor, Alfred Larrabee, Wayne Morse, Darby Bradley and Rose Pelchuck.

Actions: The meeting was called to order at 7:03 PM by Chair, Denise Wheeler. 

Mike explained that Rose Pelchuck would be late - Denise asked Dot Naylor to take Minutes until Rose arrived.
The board decided to wait 'til Rose was there to approve minutes so she could make whatever corrections were needed directly on her copy.

Town Hall Repairs - Cy Lamberton updated the Selectboard on the gas heaters in the lower level of the Town Hall.  They are about 25 years old.  The one on the east wall cannot be used because the heater vent has rusted off.  There is no fix - it needs to be replaced at approximately $1,200.00.   The SB agreed to budget for replacing the heater on the west wall in the next FY 2012.  Scott moved and Mike seconded to replace the propane heater on the east wall of the Town Hall and have Cy negotiate the price - expected to be $1200.00.  The motion was seconded, voted on and carried 5-0.
The roof leaks - it is a very old metal roof over shingles.  This week or next, Alan Beauregard is expected to repair the leaks and then provide an estimate for a new roof. 

Curb Cut Application for Sean O'Neil on the Class 4 portion of Chapin Road.  Some SB members had seen the proposed site.  The Selectboard had a copy of the Class 4 Road agreement that Sean needed to sign to acknowledge his responsibility in care of the road.  At the Road Commissioner's suggestion, the Selectboard made the following conditions - 15" culvert to be installed in the low wet spot as directed by the Road Commissioner; 5%-10% grade on the 8' apron so water runs away from road.  John Brabant moved and Cy Lamberton seconded to approve the curb cut as conditioned.  The motion was seconded, voted on and carried 
5-0.

Respectfully,
Dot Naylor

Minutes Continued by Rose Pelchuck
	Approval of the September 14th Meeting Minutes - The Selectboard reviewed the Minutes and offered one change.  Scott Bassage made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 4-0-1.  John Brabant abstained from the vote.
	Approval of the September 27th Meeting Minutes - The Selectboard reviewed the Minutes and offered some changes.  Cy Lamberton made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 4-0-1.  Scott Bassage abstained from the vote.

	Town Employees Benefits – Denise Wheeler summarized the new retirement benefits in Plan B.  Cindy Webster, Director of VMERS, will meet individually with town employees to finalize enrollment.  The Selectboard continued discussion with Alfred Larrabee, Road Commissioner, regarding paid time-off benefits (sick time, vacation time and holidays).  Currently town employees have five sick days per year, accrued to 15 days.  John Brabant noted the Selectboard has very well supported the road crew with offering to accrue 125 days of sick time, which is almost half a year off, recognizing the context of the discussion.  Denise Wheeler made a motion to provide 12 paid sick days per year accrued to 125 days max and no personal days at this time; citing next year when the Selectboard looks at raises etc., this issue of personal days can come up for discussion; furthermore there is no monetary value of accrued sick days at separation.  The motion was seconded.  Mike Garand agrees with the motion and stated currently no one gets 100% of their medical benefits paid for by their employer, which is a huge benefit the town gives our employees.  John Brabant reiterated the same.  The motion was voted on and carried 5-0.
Recommended Changes to Zoning Regulations by the Planning Commission – Gary Root presented the Selectboard a document titled “Suggested Changes to 2011 Calais Land Use Regulations after a warned public meeting (Sept. 21), approved by the Planning Commission Tuesday, October 5, 2010” that outlines the proposed changes to the present zoning regulations as approved by voters on March 2, 2010.  Gary noted the main focus was on revising Sections 6 & 7, having also cleaned up awkward and unclear language.  The resource protection issue was a huge process to identify and responsibly protect them along with not interfering with the ability of people to get resources off their property.  The Selectboard was introduced to the concept of density averaging with the net outcome of not overall increasing the density of any zoning district.  Some examples were listed in the handout this evening but it was suggested to have more examples of density averaging for people to better understand the concept.  More information can be obtained at calaisvt.info for the full text of the changes.  

	Committee on Unmapped and Unmaintained Roads – Darby Bradley, Chair, came before the Selectboard this evening for a progress report of the work by this committee.  Darby reported the committee lost a bit of momentum this summer and fall and is picking it back up to complete the assessment of the 20 or so “short spurs”.   The 20 or so “longer spurs” wi11 be separated into two groups: 1) the ones that will continued to be looked at by two or three person teams and finished this fall, and 2) the others the committee as a whole will review next spring.  Marge Garfield has graciously agreed to look at the documentation in the town office on these longer spurs.  Marge has completed looking at documentation for the first group of longer spurs and discovered a problem has arisen from the “Middlesex decision”.  For every road there needs to be: 1) a survey recorded, 2) some act of the town to lay out the road, and 3) a certificate of opening for public use.  Marge Garfield said our town didn’t use the certificate of opening until the second part of the 19th century.
	Darby Bradley reported the hope is that by the end of fall, the committee will formally give the Selectboard it’s recommendations on all the short spurs, except one, and the first group of the longer spurs.  The remainder will be completed next spring.

	Board of Listers Recommended Change to Grand List – The Selectboard reviewed the recommendation by the Board of Listers to decrease the grand list due to property devaluation of electric utilities infrastructure (poles, wires, etc.).  John Brabant made a motion to approve the requested decrease in value according to the State property valuation and review appraisal, thereby decreasing the Calais Grand List and authorizing Denise Wheeler, Chair, to sign on behalf of the Selectboard.  The motion was seconded, voted on and carried 5-0.  The Treasurer informed Cy Lamberton that the town would be covered since the Selectboard set the tax rate just above the bottom line amount necessary to pay indebtedness of the town.


Various Brief Updates 
· EMFD Grand Opening Celebration for Station 2 was held October 9, 2010.  Everything went very well!  The Calais share of the November payment is about $12,000.00
· McCullough Crushing expansion permit was denied by the DRB because of noise, character and applicant information.
· Curtis Pond Dam – John Brabant had an unexpected emergency and needed to reschedule his meeting with Jeff Tucker, Dubois & King engineer, to do a cost analysis between engineering and construction cost of Nichols Pond dam and Curtis Pond dam.
· Small claims court matter involving Doug Lilley will be heard on Tuesday, October 12, 2010.
· TH 44 Wheeler Road – The Selectboard has not received the final report back from Attorney Klesch.
· TH 8 – Rodney Buck requested permission from the Selectboard to work on his end of TH 8 due to a wash out and to improve drainage (put rip rap on one side).  No decision was made; further discussion at the next meeting.
· TH 8 Site Visit – The Selectboard agreed to meet Wednesday, October 13, 2010 at 8:30am on the Worcester Road near TH 8 for a site visit to view and discuss possible solutions to this issue of deciding which entrance is the original entrance to TH 8.

Other Business – Alfred Larrabee informed the Selectboard that the beavers are back on Curtis Pond.  Alfred was advised to call the local game warden and neighboring landowners.

Tentative Agenda for the October 25th Meeting
· Curtis Pond Dam cost comparison review
· TH 8 permission for Rodney Buck to perform work on a Class 4 road
· TH 44 report from Attorney Klesch
· Small Claims court matter

Denise Wheeler made a motion to continue this meeting until Wednesday, October 13, 2010 at 8:30am on the Worcester Road near TH 8 for the purpose of viewing and discussing possible solutions surrounding the entrance to TH8. The motion was seconded, voted on and carried 5-0.

Respectfully submitted,


Rose Pelchuck
Selectboard Secretary	
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