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SELECTBOARD MEETING

Approved Minutes
December 27, 2007






  7pm Calais Elementary School

Attending: Paul Hannan, John Brabant, Anne Winchester, Denise Wheeler, Nedene Martin, Peter Harvey, Jon Boucher, John Audy, Greg Pelchuck, Jack Russell, Rhonda Shippee, Gary Root and Rose Pelchuck.

Actions:

Approval of the December 10th Meeting Minutes – The Selectboard did not receive the Minutes in their information packet to review; therefore, approval the Minutes was tabled until the next meeting.


Town Invoices and Road Commissioner’s Orders of the Day- The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.  Some Selectboard members had questions, which were discussed.  Paul Hannan will try to get the questions answered by Eva Morse.


East Montpelier Fire Department Budget & Interlocal Agreement Discussion – John Audy, Fire Chief, Jon Boucher, Administrative Assistant, Treasurer and Assistant Fire Chief, and Greg Pelchuck, President, presented the EMFD Operating Budget for FY 2008-09.  The lease payment of $4,000.00 on the defibrillator and thermal imaging camera was paid off.  The budget expenses are split ¼ for Calais and ¾ for East Montpelier.  The Selectboard also reviewed the following proposed Warning Article:

To see if the Town of Calais will appropriate a sum not to exceed $3,333.00 to pay the expenses of the East Montpelier Fire Department in order to paint the exterior and roof of EMFD Station 1 on Templeton Road.  The appropriation will be made only if approved in both Calais and East Montpelier.  The total expected expenditure is $10,000.00 (Calais portion 1/3 and East Montpelier portion 2/3).

Regarding the Interlocal Agreement between EMFD, Calais and East Montpelier, Paul Hannan called Tom Brazier and left a message to ask if Tom was able to obtain a copy of the Draft Interlocal Agreement from East Montpelier’s attorney.  John Audy went on the record stating EMFD will remain a neutral party as far as a multipurpose building.  “I am just trying to keep our own needs of EMFD on the forefront and will adamantly protect what we need to do” John Audy said.  Paul Hannan responded, “in order for it to fly in Calais, and I think the Board agrees with me on this, there would need to be a very clear delineation of costs and cover those other costs with separate funds.”  “That may be a hard thing to do” Paul continued.  John Audy noted any language in the Interlocal Agreement for a multi-use building is not coming from EMFD, Inc.  John Audy summarized by saying “If we can work through this and help get it done based on how we do business today because we don’t know what’s to come, we will.”  Paul Hannan said, “The collective wisdom says we should do the smart thing and draw up an Interlocal Agreement.”  Denise Wheeler will assist on this and Paul will keep this on upcoming agendas.

The Selectboard was reminded about the survey questions to forward to EMFD.  Nedene will get them to Rose Pelchuck.  The Selectboard agreed the EMFD Budget as presented will be put into the Selectboard Budget for FY 2008-09.  John Audy spoke about National Incident Management Systems (NIMS) trainings for Selectboard members.  Nedene, Denise and Anne recently attended one and received Certificates of Attendance.  John Audy noted the goal is to get everyone on the same page to respond efficiently in the event of a disaster.  Paul Hannan is planning to attend an emergency management training on January 8, 2008.


Proposed Changes to the Zoning Regulations by the Planning Commission – Jack Russell, Planning Commission Chair, Rhonda Shippee, Gary Root and Peter Harvey presented the proposed changes with detailed explanations and review.   Refer to the eleven-page document Planning Commission Recommended Changes to Zoning, 1-Nov-05 (note typo in the year).  The changes are in four primary areas, Shoreland/Village districts, changes needed to implement revised FEMA floodplain requirements, Design Advisory Board, and other miscellaneous items.  The Zoning Administrator also submitted written changes.  The Selectboard will hold a public hearing in January (date TBA) on these proposed zoning changes.  Jack Russell, Anne Winchester and Scott Bassage will work together on a final draft, which will be sent to Rose Pelchuck for inclusion in the annual Town Report.  Paul Hannan and Anne Winchester will be sure the Town complies with posting/warning notices for the public hearing.


Annual Service Contracts for Emergency Generators - The Selectboard reviewed the different options for servicing the generators by Brookfield Service, Inc.  Denise Wheeler made a motion sign the twice a year maintenance contract for both the generator at the school and Town Office; the Town will pay the cost and the school will reimburse the Town; and the invoice will be paid prior to January 7, 2008 in order to receive a discount.  The motion was seconded, voted on and carried 5-0.

Various Briefs:

* Curtis Pond Dam Update – Paul Hannan received an email from Morris Root, who is about to submit an application to the State Dam Safety Engineer by January 22, 2008; Morris has been in touch with Mr. Quackenbush in the State Wetlands Department; and ownership on the application needs to be figured out.


*  Lightening Ridge Road project – Anne Winchester reported the Town would get the full amount of grant funding towards the paving project for Lightening Ridge from Route 14 to the Calais School.  Townspeople will have to approve a warned article for 20% of the cost but the State is paying 80%.

*  Jane English, one of our representatives to the Vermont State Police Advisory Board, notified the Selectboard of training session from VT Emergency Management on January 8, 2008 at 6:00pm at the Comfort Inn, Berlin, VT.  As previously noted, Paul Hannan will attend.


Other Business:

· There is a potential candidate to fill the vacancy on the Conservation Commission.  The person needs to send a letter of interest to the Selectboard.
· Appointment of new Forest Fire Warden for Calais – Tess Greaves, Department of Forests & Parks, met recently with Greg Pelchuck to discuss the duties and responsibilities of the Fire Warden.  Greg Pelchuck has agreed to assume the position for the Town.  Anne Winchester made a motion to approve the FP&R appointment of Greg Pelchuck as the new Calais Forest Fire Warden.  The motion was seconded, voted on and carried 5-0.
(Chris Tuller, fellow EMFD member, has agreed to assist Greg in this capacity.)
· The Selectboard briefly discussed a resolution received in the mail regarding education funding.  The Selectboard decided they were not interested.
Update on Zoning Violations, Appeals, etc. – Denise Wheeler made a motion to go into Executive Session at 10:35pm in accordance with 1 V.S.A. subsection 313 (a) (1) for the purpose of discussing ongoing legal enforcement issues, zoning violations, appeals, etc.  The motion was seconded, voted on and carried 5-0.  John Brabant made a motion to resume regular session at 10:52pm.  The motion was seconded, voted on and carried 5-0.  Paul Hannan noted they have no report on the ongoing legal enforcement issues.

Tentative Agenda for January 7th Meeting

· Review proposed highway road budget for FY 2008-09
· Conflict of Interest Policy
· Use of Town Highway Right-of-Way Ordinance changes & possible adoption
· Appointment to fill vacancy on Conservation Commission
· EMFD Interlocal Agreement continued discussion
Denise Wheeler made a motion to adjourn at 10:55pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary
