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SELECTBOARD MEETING

Approved Minutes
August 10, 2009






                          7pm Calais Town Hall

Attending: Anne Winchester, Denise Wheeler, Scott Bassage, Cy Lamberton, John Brabant, Peter Harvey, Gail Graham, Toby Talbot, Reed Cherington, Lillie Weisbart, Paul Weisbart, Charlotte Hanna Bassage and Rose Pelchuck.

Actions:


Approval of July 27th Meeting Minutes – The Selectboard reviewed the minutes.  Denise Wheeler made a motion to approve the minutes as written.  The motion was seconded, voted on and carried 4-0-1.  Anne Winchester abstained from the vote.


Trails Program Grant Award and Conservation Fund Loan Request – Reed Cherington, Trails Committee Chair, presented a request to borrow funds not to exceed $6,865.00 from the Conservation Fund for a period not to exceed 120 days to cover expenses incurred under a grant awarded.  These funds will be repaid by the grant only after they have been incurred and the in-kind match has been documented.  The grant agreement is on file at the Town Office.  Denise Wheeler made a motion to authorize Trails Committee to borrow up to $6,865.00 from the Conservation Fund for the purpose of substantially upgrading the trail from Longmeadow Hill Road to Kaeding Road in Worcester (1.75 miles), which will be repaid by the grant already approved by Dept. of Forests, Parks & Recreation.  The motion was seconded, voted on and carried 5-0.  The Central Vermont Regional Planning Commission is forming a regional trails committee and a Calais volunteer was solicited.  Gail Graham offered to represent Calais and will report back to the Selectboard.  Thanks Gail!


Review End of the Fiscal 2008-09 Year Expenses & Balances – The Selectboard reviewed the information on the end of the year figures from Eva Morse, Town Treasurer.  No surprises were discovered.


East Montpelier Fire Department Emergency Services Facility – Scott Bassage summarized the status of work being done to obtain property in East Montpelier village for the new emergency services facility and for temporary winter quarters for the EMFD Ambulance Service.  Toby Talbot, EMFD Lieutenant, reported Phase 1 studies should be complete this week and we should have a good indication of the soundness of the property by the end of this week.  A subdivision permit and conditional use permit will then be obtained from East Montpelier and plans for the revote to change location can happen.


Interlocal Agreement for Ambulance Service Discussion – Weeks ago the Selectboard was given the Draft Interlocal Agreement For Ambulance Service by Rose Pelchuck (drafted by Paul Giuliani, Esq.) for review.  Discussion ensued.  Scott Bassage suggested forming a subcommittee with two Calais Selectboard members and two East Montpelier Selectboard members to thoroughly review the agreement and come up with suggestions to be brought back to each board.  Toby Talbot noted the Town has invested tax revenue over the years, which gives you investment in EMFD assets with ownership issues.  This is unlike giving revenue to any other organization since there is no ownership issue with others.  Scott Bassage made a motion to explore the option of forming a subcommittee to make recommendations how to share costs, divide operational expenses and define distribution of assets upon the dissolution of the EMFD Ambulance Service.  Cy Lamberton and Scott Bassage will represent Calais on this subcommittee if East Montpelier concurs.    John Brabant encouraged the Selectboard to keep it simple while remembering not to insult the people providing the service.  The motion was seconded, voted on and carried 5-0.

Emergency Management Procedures – At the last meeting Toby Talbot, Calais’ Emergency Plan Coordinator, reviewed the Basic Emergency Operations Plan with the Selectboard, noting it has been revised to reflect changes on the Selectboard.  Alfred Larrabee had not yet been hired as the new Road Foreman and that change will now be made.  The official document is kept in the Town Office not in the vault in order to be accessed in the event of an emergency.  The Delegation of Authority, which identifies/assigns people to fill in for the Selectboard members in the event they are unavailable, needs to be complete.  Names were tossed out and Denise Wheeler is willing to call some people.  The Selectboard will name some people to delegate authority to in the event of an emergency and Selectboard members are not available and adopt the plan at the next meeting.


Calais Ancient Roads Update – Charlotte Hanna Bassage, new CART coordinator, explained the CART Workflow Status Report dated 8/10/09 developed to track progress on the 17 priority ancient roads.  Charlotte volunteered to keep track of ancient roads.  With respect to the ancient roads file in the Town Office, Charlotte reported a road will be ready for the Selectboard when the file contains: Marge Garfield’s research & notes, a colored topo map with GPS points, a photo map with GPS points and landowner names, and a disc from the field group with photos and comments noting the road is identified as visible (VIS) or unidentified corridor (UC).  A public informational meeting will be held September 21, 2009 at 7:00pm at the Town Hall to get public input.  Reed Cherington, Calais Trails Committee Chair, presented a Memorandum dated 8/10/09 re: alleged ancient roads that are of interest to the Trails Committee.  The memo lists some ancient roads that might be of interest as possible trails or as portions of possible trails.  

Use of Certain Class 4 Roads Ordinance - Anne Winchester provided a DRAFT Ordinance on Use of Certain Class 4 Roads that the Selectboard discussed.  The ordinance is not intended to preclude landowners from egress with motorized equipment on these ancient roads.  Further discussion will be forthcoming.


Various Brief Updates

· Dog complaint – Mary Reardon made a second formal complaint against Nathan Robinson of West County Road for not keeping his dog restrained/contained on his property and behaving in a threatening manner toward pedestrians and cyclists.  Fred Bushway, Pound Keeper & Constable, went to the wrong location to investigate the first complaint.  Cy Lamberton will inform Fred about this second complaint and have him investigate.

· Town Hall Restoration Project – The Selectboard reviewed the DRAFT letter from Rose Pelchuck asking the Historic Preservation to take over this project.  Scott Bassage made a motion to send this letter to David Schutz, Historic Preservation Commission Chair, requesting they take over this project and authorize Denise Wheeler to sign the letter on behalf of the Selectboard.  The motion was seconded, voted on and carried 5-0.

· Dog complaint in East Calais Village – The Selectboard received an anonymous complaint against Carla Straight.  Since the person is unwilling to come forward, the Selectboard cannot act on this complaint.  No further action will be considered in this matter unless the person chooses to identify himself/herself.

· Cattle crossing warning on Lightening Ridge – The Selectboard discussed the potentially hazardous situation of cattle crossing on Lightening Ridge with no warning to oncoming traffic.  The Selectboard suggested using orange cones further down the road to alert people.  John Brabant offered to call Lois Franks to offer Franks Farm some orange cones to use when cattle are crossing to alert the traveling public.

Other Business

· WEC submitted an application to work in the town’s R-O-W for new pole installation on Bayne-Comolli Road.  The Selectboard members will look at it prior to the next meeting.
· Vacancy on Calais Road Crew – the town has received three applications thus far.  It was agreed that Denise Wheeler, John Brabant, Scott Bassage and Alfred Larrabee, new Road Foreman, would interview the candidates.  Cy Lamberton recused himself.
Tentative Agenda for the August 31st Meeting

· Town invoices and Road Commissioner’s Orders 
· Review DRAFT Ordinance: Use of Certain Class 4 Roads
· EMFD Update on Emergency Services Facility and Town revote to change location
· Planning Commission Update
· WEC pole installation application on Bayne-Comolli Road
· Paul Weisbart road issue
Denise Wheeler made a motion to adjourn at 9:27pm.  The motion was seconded, voted on and carried 5-0.

Respectfully Submitted,

Rose Pelchuck 

Selectboard Secretary

