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SELECTBOARD MEETING

March 13, 2006








  7pm Calais Town Hall

On Town Meeting Day, March 7, 2006, Denise Wheeler and John Brabant were elected to fill the two vacancies on the Selectboard.

Attending: Paul Hannan, Heather Shouldice, Nedene Martin, Denise Wheeler, John Brabant, Peter Harvey, Wayne Morse, Barry Bernstein and Rose Pelchuck.

Actions:


Call to Order – The meeting was called to order by Rose Pelchuck, Selectboard Secretary, at 7:03pm.


Election of Selectboard Chair – Nedene Martin made a motion to nominate Paul Hannan as Chair.  The motion was seconded, voted on and carried 3-1.  Paul Hannan voted against the motion.  (John Brabant arrived late.)  Paul Hannan thanked his fellow Selectboard members for the vote of confidence.


Approval of the February 27th Meeting Minutes – Heather Shouldice made the following correction on page 2, paragraph 2: Heather Shouldice reported that she heard Bob Cleary is not interested in serving and has not returned her phone calls.  Paul Hannan made the following correction on page 1, paragraph 6, Curtis Pond Dam Update, the third sentence should read: The Selectboard would need to write a letter to the Department requesting release of the funds and noting the purpose and see what Buildings and General Services Commissioner Wallace’s ruling is.  Heather Shouldice made a motion to approve the minutes as corrected.  The motion was seconded, voted on and carried 3-0-2.  Denise Wheeler and John Brabant abstained from the vote.


Election of Selectboard Vice Chair – Denise Wheeler made a motion to nominate Heather Shouldice as Vice Chair.  The motion was seconded, voted on and carried 5-0.


Election of Selectboard Clerk – Heather Shouldice made a motion to nominate Eva Morse as Selectboard Clerk.  The motion was seconded, voted on and carried 5-0.


Election of Selectboard Secretary – John Brabant made a motion to nominate Rose Pelchuck as Selectboard Secretary.  The motion was seconded, voted on and carried 5-0.  Thank you!

Set the Official Selectboard Meeting Dates – Nedene Martin made a motion to set the official Selectboard meeting dates on the second and last Mondays of the month at 7:00pm.  The motion was seconded.  The Selectboard discussed the need to turn the heat on and ready the restroom prior to the meetings and who would be doing that.  Changing locations to the Town Office or Elementary School was also discussed.  John Brabant made a motion to amend the motion to include meetings will continue to be held at the Town Hall through the summer and the Selectboard will revisit the location issue in the fall.  The motion to amend was seconded.  The motion to amend was agreed to by Nedene Martin who made the original motion.  The motion was voted on and carried 5-0.


Review results of Town Meeting Day / Follow-up for Selectboard – Paul Hannan reported Don Singleton will continue shopping for a new town truck.  Follow-up on the grant applications for paving in East Calais and resurfacing Pekin Brook Road will need to be done.  Nedene Martin reminded the Selectboard members when inviting individuals to speak to an article at Town Meeting; they can give information but have to remain neutral (cannot encourage a vote one way or another).  Other members of the Selectboard were not sure if that only pertained to Australian ballot items and/or items to be discussed from the floor.  Rose Pelchuck brought up the approved changes made to the Zoning Regulations on Town Meeting Day and how best to incorporate that information with the main document.  The Selectboard discussed this and agreed to have Rose make the changes to the main document, therefore having one, newly revised document dated March 7, 2006.


Appointment List for Various Town Positions – The Selectboard reviewed the list of positions in the Town Report.  Paul Hannan suggested calling the Chair of each committee for their list of vacancies.  Denise Wheeler will be responsible for contacting the DRB and Planning Commission.  Nedene Martin will contact the Conservation Commission.  Heather Shouldice will contact the Design Review Committee.  John Brabant will contact Historic Preservation Commission.  Paul Hannan will ask Eva to put the ad in the Times Argus.  The deadline for submission of letters of interest (including phone numbers) will be April 5, 2006.


Develop List of Selectboard Duty Areas / Assign Point Person – The Selectboard reviewed a Partial List of Selectboard Duty Areas and agreed which person(s) would be the point person(s) for that area.  The list is as follows:

· Emergency Management – Paul Hannan (with Toby Talbot, Emergency Plan Coordinator)

· Roads

· Grants and Curb Cuts – Heather Shouldice and John Brabant

· Budget – Heather Shouldice

· Liaison with Road Crew – John Brabant

· Class 4 / Ancient Roads – Paul Hannan

· Posting notices – Nedene Martin

· Verizon Pole permits - Heather Shouldice and John Brabant

· Town Hall – Paul Hannan

· Curtis Pond Dam Updates – Denise Wheeler (Paul will bring her up to date)

· Fire Departments – Paul Hannan alternating with John Brabant

· Animal complaints – Paul Hannan

· Webmaster – Nedene Martin

· Process, posting and deadlines for various actions – Nedene Martin

· Liaisons to various committees – all Selectboard members

Curtis Pond Dam Update – Paul Hannan provided an update for the benefit of Denise Wheeler and John Brabant, newest Selectboard members.  Paul reviewed the funds available for the Curtis Pond Dam repair/replacement.  Paul will help Denise formulate a letter to Commissioner Tasha Wallace regarding the use of the funds in the State Department of Buildings and General Services appropriation.  

Other Business – The Selectboard discussed which members have keys to the Town Hall and which members would like keys.  Paul Hannan and Denise Wheeler have keys.  Heather Shouldice would like a key.  Cy Lamberton, former Selectboard member and very active town volunteer, will keep his key since he does so much work in the Town Hall.  

Paul Hannan provided an overview of the TH #8, Stevenson Road (formerly known as or sometimes referred to as Hawkins Ledge Road), issue with regard to its entrance being blocked off (see August 29, 2005 Minutes) by Ronald D. Wells, a forester and caretaker of a property owned by an out-of-state party.   Paul Hannan received a phone call recently from Ron Wells saying he believes the road was thrown up in 1866.  Paul Hannan responded that the road is shown on every town map since 1931.  Ron Wells said he would write a letter to the Selectboard when finished with his research.  Paul Hannan casually discussed the matter with Paul Gillies, Esq. in Montpelier.

Nedene Martin received an e-mail from Kaiya Korb, Principal of Calais Elementary School, requesting a joint meeting of the School Board and Selectboard to discuss items of mutual interest and to promote communication between the two boards.  The Selectboard discussed the matter and decided to meet jointly on Tuesday, April 25, 2006 at 6:00pm at the Calais Elementary School.  Nedene Martin made a motion to meet jointly with the School Board at 6:00pm for the purposes of discussing items of interest of both boards.  Paul Hannan will call Toby Talbot, Emergency Plan Coordinator, and ask him to attend.  The motion was seconded, voted on and carried 5-0.  Nedene will request the Selectboard be put first on the School Board Agenda.  The public notice will be posted for this joint meeting as usual in the village stores and Town Office Building.

John Brabant has heard from the Road Crew regarding their retirement package and suggested the Selectboard look at different options, including the State Municipal Retirement Plan.  John will gather more information about the current retirement plan and others available to the Road Crew.


Tentative Agenda for the March 27th Meeting

· Town Invoices and Road Commissioner’s Orders of the Day
· Historic Preservation Commission Grant
· New Selectboard Handbooks
Nedene Martin made a motion to adjourn at 9:30pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary
