Town Hall Renovation Committee Meeting Notes
For meeting of 7/25/18

Local permits
Development Review Board (DRB) hearings held 7/19/18 and 7/24/18 re: permit for town hall renovation in historic district. There are technical inaccuracies in the 7/19/18 minutes which should not “go down in history.” John corrected using Word track changes. Donna was instructed to forward the corrections to DRB and to Acting ZA Dot Naylor.

Town will apply for “Change of Use” permit in the future. At that time, representatives from the following organizations should attend to speak to how they have addressed parking and any other assembly issues:  Maple Corner Community Center, Old West Church Assoc., Kent Tavern, Gospel Hollow Players.

Suggestion:  A meeting should be held with members of Design Advisory Board (DAB) and DRB regarding the roles of each board and working together/respecting expertise of DAB members.

Deconstruction Works
Recycling wood, nails, etc. Donna to mention this on FPF update. They will be on site through beginning of week of July 30.

Electric
John will call WEC to disconnect electric so that addition can be demo’d (done – electricity is disconnected) and addition removed on Friday July 27.

Geddes 
Anticipated arrival August 1. Alfred to deliver stone for Geddes after Decon Works has left the scene.

Labor & Industry
John met with Glenn Moore, VT Labor and Industry: Permit:  “good to go” per L&I; plans don’t have to be perfect; need check from town ($3,200) and permit app signed by SB – Donna and/or John to follow up ($3,200 is based on estimated cost minus contingency); Denise will sign permit for town.

Cute little stairs – per L&I must be enclosed, can’t use a glass door, but door can have a magnetic door opener/closer.

Concrete/Foundation
Scott to follow up with potential contractors.

Plumbing
John and Ernie met with Jim O’Riordan and covered all aspects, including future upstairs heating (a new boiler now must anticipate heating upstairs in the future) and the radiant floor.

The Lift
SB signed the lift contract; Donna mailed 2 copies to Bob Weber, Assessibility Solutions; antique white is the color chosen for the lift; town needs to provide a deposit – Donna will negotiate amount with Bob Weber after we find out if town receives grant from VT Arts Council. 

Chimney
Brooke Howe all set to finish chimney and chimney base. 

Emergency Lighting/Signs
Alan Gould at Pearson Mechanial/Electrical Engineering is redlining John’s plans to include emergency lighting, exit signs, fire alarm design, fire alarm panel, pull station, etc. John will then draw this into the plans.

Wood Floor
Jim Clark looking into local vendors.

Fence Around Town Hall
Andy Felice will put up orange construction fence to limit access.

General Contractor
Need to write RFP and at least find someone to manage project short term. 
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