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Meeting Notes
5/9/18

Present:  Scott, Chris, David, Clif, Nancy, Denise, Donna

Pews that have been labeled and taken apart need to be moved to container.
· John needs to coordinate with Blue Barn Players who will help round up assistance. Maybe Saturday morning, May 12?
· Pews that are still whole will be given away to people who have given service to the town (Scott, Ernie); Nancy Purchase was interested in some aspect of a pew – Clif will follow up with her.
· Piano – Clif researched after the meeting – value in its condition $0 - $500.
· Electric stove – put in dumpster
· Items on counter – need to go into container; white cabinet needs to be emptied but not in way of play
· Items left (oak stoves, pews, player piano) will be put downstairs to be viewed during play for silent auction
· Denise suggested advertising/photos for silent auction during play for items left downstairs – Nancy to follow up with potential helper

Blue Barn Players
· First rehearsal Monday night (May 15)
· Play director wants to keep some of the holes in floor
· Blue Barn Players need to coordinate with John to remove lower level ceiling and repair holes in upper level floor

Building related items:
1. Chimney removal – Brook Howe took down chimney
· Hole in roof could be temporarily covered if it takes a while for base to be constructed
· Construction team should make decisions about these kinds of things (Scott, Jim Clark, Ernie , John) 
· Staging inside on stage – when will that be removed?

2. If using town road crew at town hall is questioned, explain it is saving the taxpayers money; not all road crew would be there at one time; this is the time to use them when they are not working nights plowing snow; usual summer work will still get done.

3. Jim Clerk will be clerk of the works, wants involvement now that estimates will be coming in.

4. RFP for lifting the building
· RFP has been distributed – submission deadline is May 22; on May 23 John, Ernie, Jim Clark, Scott should review and make recommendation to selectboard on May 28.

Fundraising
· Donor database - Scott to put in csv format with physical addresses; we’ll review the list one more time before giving to Christine & remove names that don’t need to be run through the database; we’ll refine the money “ask” amount after info received from Christine
· Tell Shana – solicitation training session at end of June
· Barbara Butler, new assistant town clerk, is available to help – she could follow up on AARP grant for example.

Nancy would like to fit in a dance fundraiser before play – all loved the idea, but not sure it can happen. She and Artie would like to get catering permit to provide wine and beer at town hall (and other) events. Everyone liked the idea. Denise will research serving alcohol on town property.

Donna and John on vacation May 24 – June 10.

Notes by Donna
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