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SELECTBOARD MEETING MINUTES
APPROVED 
April 14, 2014							7:00 pm Calais Town Office

Present: Selectboard members Denise Wheeler, Scott Bassage, John Brabant, Toby Talbot; Peter Harvey, Cathy Kashanski, Renee Carpenter, Ginny Kern, Paul Rose, Jack Russell, Will Walters (Hardwick Gazette), Donna Fitch (Clerk).
The meeting was called to order at 7pm by Denise Wheeler, Chair.
Public Comment on Non-agenda Items
Cathy Kashanski, Peck Hill Road, expressed her concern about “mudders” on Peck Hill Road. The water bars are being demolished. She has put up hand-printed signs but is requesting that in future years the road be closed at certain times of the year. The board discussed options for limiting traffic on the road during mud season, including closing the road for a specific period of time; putting up a gate with reflective signs; getting neighbors’ permission. Denise asked Cathy to put her request in writing and, though it is too late for this year’s mud season, the Selectboard will vote on her request for future years. A gate could be put up this summer in order to close the road next mud season.

Better Back Roads grant paperwork has been received and the clerk gave it to Temporary Operations Manager Toby Talbot.

The clerk gave the board the State Bridge Inspection Report to sign. 

Appointments
Motions were made, seconded and unanimously approved for the following appointments, with Toby recusing himself from voting on the Emergency Plan Coordinator vote:

· Ruth Porter, Development Review Board, three year term
· Ernie Parish, Reed Cherington and Chris Cochran, Historic Preservation Commission, three year terms
· Jackie Weyrauch, Syver Rogstad and Kurt Janson, Design Advisory Board, four year terms
· Ernie Parish, Gospel Hollow Warden, one year term
· Grant Orenstein, Conservation Commission, four year term
· Toby Talbot, Emergency Plan Coordinator, one year term
· Chris Miller & Lewis Franco, Curtis Pond Dam Monitors, one year terms

Minutes of 3/24/14
The minutes were approved with minor changes.

Reapprove Town Right-of-Way Ordinance 
Denise made a motion to readopt the town’s right-of-way ordinance dated March 10, 2008 as there is not a signed copy in the town office. The motion was seconded and approved.

Operations Manager Update
Denise asked Temporary Operations Manager Toby Talbot to express her appreciation to the road crew for their work this spring. Toby said the road crew is dealing with sink holes and people should call the town garage if they see sink holes that the town might not know about. 

John Brabant expressed his thanks to the road crew for keeping the grader blade high and not scraping lawns and also for pushing snowbanks back. Peter Harvey suggested that what the road crew did and why be posted on Front Porch Forum. Toby said both graders and the front loader were used to push snow back to lessen water on roads and it took about three days. The road crew also spent time finding and cleaning out problem culverts; they are being marked so it’s easier to see them in the future. 

Toby and Alfred are keeping track of where clay boils are popping up so they can be worked on this summer. Additional clay boils have appeared since fixing the bad ones on Moscow Woods Road and Kent Hill Road last summer.

Calais Road Standards
The motion was made, seconded and approved to accept the April 14th update to the Calais Road Standards which had been reviewed by the Calais Roads Advisory Committee. Toby will send the Standards to the Agency of Transportation (AOT). With approval of the road standards, the Selectboard signed off on the structures grant application for the Center Road culvert and the class 2 and 3 roads grant application for paving of the last mile of the County Road coming into Maple Corner. Total cost for the culvert is $77,767 with the town paying 25%. If the town receives the grant, the road commissioner and Selectboard will discuss how to pay for the stone facing which is not covered by the grant. The neighbors will be notified. The cost of the County Road paving is $280,000 with the town receiving $175,000 from state. The town needs to remember the side road and driveway approaches when the paving occurs.

It was moved and seconded to approve the Annual Highway Financial Plan. The plan was approved unanimously and Toby will send it to AOT. 

The town clerk will be the keeper of the electronic version of the Calais Road Standards and will be responsible for making future updates as directed by the Selectboard.

Assign Job Titles/Positions to Road Crew
Toby and Alfred will assign job titles to each of the three road crew members. (Definitions of the positions have been previously approved by the Selectboard.)

Appointment of Zoning Administrator
The Selectboard interviewed Renee Carpenter for the position of zoning administrator, a three-year appointment. The Planning Commission interviews candidates, checks references and makes a recommendation to the Selectboard. The Planning Commission voted unanimously to recommend Renee to the Selectboard. Denise pointed out that the zoning administrator needs good rapport with the Development Review Board and the Planning Commission. Renee has previously been a lister in East Montpelier. Toby made a motion to appoint Rene as zoning administrator, Scott seconded the motion and the appointment was approved. The number of hours the zoning administrator is anticipated to work per week was discussed. It has been estimated at 15 hours per month, however, the hours required vary. The zoning administrator can contact the Selectboard if there is a need to discuss further. The Board will be aware of the number of work hours when they approve payment.  The Selectboard also voted to approve Dot Naylor continuing with the two cases that are in Environmental Court. Renee is willing to serve as the town’s representative to the Central VT Regional Planning Commission. John Brabant will find out if someone who does not live in Calais can represent the town on the Commission.

Jack Russell, Planning Commission Chair, asked to come before the Selectboard at some future date to discuss 1) When do terms begin for Commission members, ie., are they still active members after town meeting but before reappointment by Selectboard? 2) Enforcement of zoning regulations – what do we mean by “enforcement” and to what degree? 3) The potential future need for a paid planner position - share with another town or combine planner and zoning administrator positions?

Appointment of Auditor
Ginny Kern was interviewed for the position of town auditor. Denise pointed out this is a one-year appointment until Town Meeting 2015 when candidates for auditor will be on the ballot. No one ran for the three-year position this year. Scott pointed out there are statutory requirements and the best way to learn is to attend the VT League of Cities and Towns (VLCT) auditor workshop which is upcoming. Ginny was previously certified as a bank auditor and she will attend the VLCT workshop. Denise made a motion to appoint Ginny as auditor. The motion was seconded and approved. 

Auditors are currently paid $10 an hour. With the potential increase in the minimum wage in Vermont, town auditor pay will be put on a future agenda for discussion.

Energy Committee
Tim Maker and Bob DeGeus reported that the Energy Committee has eight members who are all involved in sustainability or energy related jobs. The group has met three or four times with plans to meet monthly. Because of time constraints on the part of members, the group will use the time between meetings to communicate by email. Tim reviewed the areas that the group would like to work on, including a clearing house for energy efficiency products. Their goal is make things happen and have positive outcomes by providing information and education and communicating with townspeople, with Front Porch Forum being a starting point. Throughout the state, some town energy committees are Selectboard sponsored and some are independent. The committee’s consensus is that it prefers not to be a town committee as it may be making recommendations as to specific products or companies. Denise said she sees the committee as supporting what the town wants. John expressed concern that the committee might represent interests that don’t agree with the residents of Calais.  Without Selectboard oversight, the Selectboard would not have any direct say on the committee’s actions and decisions. Denise sees the committee as representing Calais’ needs and as a resource for the people of Calais. Bob DeGeus concurred that the committee sees itself as being a resource for Calais residents and that is probably the limits of what it can do. Bob said the committee would be keeping the Selectboard apprised of what it is doing.  The committee’s goal is to give residents access to the best, most up-to-date, richest information available, to make recommendations based on research. The committee is comprised of a range of practical people who can do just that - help neighbors. It was decided to have a more indepth conversation in the future. Toby said he wanted to see specific objectives and anticipated outcomes. 

Townwide Property Reappraisal
Scott made a motion to hire New England Municipal Resource Center (NEMRC) as soon as possible to perform a townwide property reappraisal using the statistical update method as described by Ed Clodfelter at the March 28, 2014 Selectboard meeting and per the budget vote at town meeting. The motion was seconded and approved. Donna will contact NEMRC.  (A statistical update provides new cost tables and land schedules. All properties will be viewed from the outside and 2% of properties will be chosen for interior  inspections.  The update will take place over one year.)

Emergency Plan
Toby is taking care of the annual update to the town’s emergency plan. There is a new form which he emailed to the board. A new requirement is that it be signed by the Selectboard.

Pay for Temporary Operations Manager
Scott made a motion to pay the temporary operations manager $20/hour for 15 hours a week. John made a friendly amendment that the pay be $4,000 a quarter, prorated back to February 10, 2014 when Toby started in that position with Donna and Toby  determining when payments would occur. The amendment was seconded and, with Toby recusing himself, John, Scott and Denise voted to approve. It was agreed that the operations manager position is a test run to be reviewed quarterly. Toby thanked the board for their support.

Nogueira ROW Request
The Selectboard’s concern is the town’s liability if the town moves the boulders farther back from the road but they are still in the right-of-way (ROW). Denise proposed offering a permit with the condition that the town would move the boulders, but they would be moved out of the ROW. If the Nogueiras don’t agree by April 28, the town will issue a notice that the boulders have to be removed. Scott suggested finding out what the town’s recourse is for enforcement. The Board has not spoken with the Nogueiras since discussion of the issue at the last meeting.


Agenda Items for Meeting of April 28
Sign at recycle/trash center; review zoning fee schedule; North Calais retaining wall bids; road crew worker job title assignments; draft evaluation form for highway department; town meeting review; auditor pay. 

[bookmark: _GoBack]The meeting was continued to Thursday, April 17, for a joint meeting with the East Montpelier Fire Department and the East Montpelier Selectboard. The meeting adjourned at 9:30 p.m.

Respectfully submitted,



Donna Fitch, Clerk 
