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SELECTBOARD MEETING 
Approved Minutes

March 24, 2014							7:00 pm Calais Town Office

Present: Selectboard members Denise Wheeler, chair, Scott Bassage, John Brabant, Rose Pelchuck, Toby Talbot; Alfred Larrabee, Road Commissioner; Doug Lilley, Judy Copa, Charlotte Bassage, Ginny Kern, Paul Rose, Connie Faircloth, Brent Lilley, Will Walters (Hardwick Gazette), David and Kathryn Morse, Nedene Martin, Gail Graham, Barry Bernstein, Dan Weston, Rodney Buck, Lilla and Peter Christiansen, Dot Naylor. 
The meeting was called to order at 7pm by Denise Wheeler, Chair.
Old Business
The Board re-approved the Washington Electric Cooperative (WEC) permit for West County Road. Brent Lilley from WEC requested that in the future there be a site visit by the seletboard prior to selectboard permit approval. The selectboard agreed. 

Donna Fitch reported that she and lister John McCullough have spent 35 hours to date reviewing tax map updates/changes from RJ Turner Company. The goal is to complete by April 1 so that changes can be reflected in the 2014 grand list. Property owners with changes to their property value will be notified by the listers.

Appointments
A motion was made, seconded and approved to appoint John McCullough to a four-year term on the Planning Commission and a one-year term as 911 Coordinator. Steve Cusick no longer wants to serve on Conservation Commission. Denise will ask the Conservation Commission to  suggest names.

Minutes of 3/10/14
The minutes were approved with changes, including adding Nate Singleton’s name as second constable. Scott disagreed with Rick DeWolfe’s statistics on the origin of phosphorus in lakes (in minutes of 3/10/14). “We are in a critical place establishing our road standards,” Scott said, “and misuse of stats and numbers damage our position.”  Scott provided documentation regarding phosphorus in the Vermont portion of the Lake Champlain basin:  3.1% wastewater treatment facilities; cropland 35.2%; farmstead 0.7%; pasture 3.8%; developed 13.8%; unpaved roads 5.6%; forest 14.5%; wetland 0.7%; stream bank 22.35%.  

Liquor and Tobacco Licenses
A motion was made, seconded and approved for each store to approve their liquor and tobacco licenses:  Maple Corner Store, East Calais Store and Adamant Co-op. Adamant is no longer carrying tobacco products. 

Townwide Property Reappraisal
Ed Clodfelter, Senior Appraiser at New England Municipal Resource Center (NEMRC), reviewed Calais’ sales ratio, coefficient of dispersion and common level of appraisal among other data (the data that impacts the grand list and the town’s education tax). Ed performed the town’s last three reappraisals and has been in the business for 30 years. Calais properties were last appraised seven years ago. Ed explained the types of reappraisals the town could undertake:  1) Complete – inspection of all properties inside and out over two years. 2) Rolling – inspection of all parcels over a specified period of time, ie., inspect ¼ of parcels each year. 3) Statistical update – data quality study and updated values, ie., new cost tables and land schedules. Look at all properties from the outside and choose 2% to inspect for interiors.  A statistical update would take one year. 4) Partial – targets specific parcel category, pond property, for example. Ed discussed costs of each type of reappraisal and how involved town listers would be in each process.  Each year, the State gives the town a per parcel amount of money to use for a future property reappraisal. The town has $45,928 in its reappraisal fund and $32,000 is allocated for a reappraisal in the FY2015 budget, for a total of $77,928. Scott Bassage noted that the goal of any of these reappraisal options is for fairness and equity. Ed said that once the town gets a good tight grand list, it will be easier to do reappraisals going forward. The listers could do a rolling reappraisal, breaking the town up into four geographic quadrants and reviewing one quadrant a year, but only after a complete reappraisal of all properties.  The selectboard will make a decision about which type of reappraisal at a future meeting. 

Fairpoint Lines on WEC Poles 
Throughout the town, there are many “double poles” on property owners’ land.  When Washington Electric (WEC) erects a new pole, Fairpoint must then move its line from the old pole to the new pole. WEC removes the old pole once free of all lines. Several property owners have expressed concern that there have been double poles on their property for years.  Connie Faircloth, a Calais resident who works as Right-of-Way Manager for Fairpoint, was present.  Brent Lilley and Dan Weston from Washington Electric Co-op were in attendance. 

Brent explained that since 2008 Fairpoint is notified of WEC’s work orders through the National Joint Security System, which tells Fairpoint which poles have been removed and which lines WEC is working on. The system is awkward so Fairpoint (Connie) and WEC (Brent) are talking directly. Connie admitted that pole removal is an issue, staring with 15 years of mismanagement by Verizon. Fairpoint has agreements with electric companies throughout the state, but have only 36 lineman to do the work. Connie explained that Fairpoint’s priority is the Governor’s broadband initiative with additional priorities including Agency of Transportation (AOT) bridge rebuilds and solar projects. She recognizes there are a lot of poles out there and some are so old they are not in Fairpoint’s system. She mentioned a $100,000 project on Lightening Ridge Road. Connie said the goal is not to defend past practices; she will definitely work with WEC to see which poles are the priority for removal and will bring information back to Fairpoint. 

Denise asked what will the process be going forward? Connie said she or Jeff Smith (Fairpoint) will work toward putting poles on a schedule, but she couldn’t say when they would be removed. Dan Weston said there are 163 poles in Calais that need to be removed. 

Doug Lilley said he has had extra poles on his property for five years and has talked with Connie and the Public Service Board (PSB). Connie pointed out that the PSB offered Doug three options, including underground  to his house. Gail Graham said she has dual poles in her hay fields and it’s an issue when cutting hay, especially when some of the Fairpoint lines are hanging low. Connie said she was familiar with Gayle’s situation and she could help by elevating pole removals that did not need special conduit requests. Rod Buck said he was under the impression that moving lines was not a big deal and that poles interfere with agriculture and with aesthetics, both important to Vermont’s economy.  He was afraid that residents might not want to sign easements with WEC. Brent said it’s frustrating that there are not enough Fairpoint linemen. 

Dan Weston said there’s some history here: Fairpoint jumped on the broadband wagon. WEC built out lines at the request of the telecoms to help this happen. He asked folks to be respectful that the telecommunication companies and electrical company got together at the Governor’s request. While Calais has 163 open tickets, the WEC territory has over 700 tickets. This is not just an issue in Calais.  Dan would like Fairpoint and WEC to address the poles that people really care about and are coming to the selectboard about.  John Brabant noted, “I’m hearing that the squeaky wheel should get the grease.”

Nogueira ROW Request
Calais had offered to relocate the boulders that the Noguerias placed in the town right-of-way (ROW).  Worried about town liability if the town got actively involved in the project, Denise contacted a lawyer at VLCT. VLCT does not promote the town doing the work. If the town does decide to do the boulder relocation, VLCT provided language the town can use in a signed agreement with the landowners. John Brabant said the landowner should remove them. Bottom line, VLCT said the town should not move them and the owners should remove them from the ROW. Denise said she agrees with VLCT. Toby reminded the Board that Alfred made an offer in good faith to help the Noguerias out because the town did not respond to the ROW violation immediately. The ROW permit request came in after the stones had been placed. There are about 20 boulders which are 3 to 4 feet wide. It was noted that if there is an agreement signed between the town and the property owner, it goes with the property and any future owners. After further discussion, it was agreed that Toby or Denise would talk to the Noguerias and Denise would write up an agreement for the selectboard to review, using phrasing from VLCT.

Setting Delinquent Tax Rate Penalty 
Toby made a motion to take the average of the town’s loan interest rates and use the weighted average plus 1% with the rate to be reviewed annually at the first selectboard meeting after town meeting. Therefore, the delinquent tax penalty will be 7%. The motion was seconded and approved. Scott Bassage will call VLCT to make sure this new penalty takes affect after the November 2014 tax due date. Nedene Martin, delinquent tax collector, would like to come back and meet with board after reviewing delinquent tax information that has been transferred to her. She and Donna are meeting on Monday. A delinquent tax policy has been drafted and Nedene will review it with the selectboard at a future meeting.  

Road Commissioner Update
Roads are weight-posted for mud season. The road crew is pushing snowbanks back to get future melting snow away from roads. They will start trucking gravel as soon as the pits open. 

Temporary Operations Manager Report
Toby reported he has completed the PACIF grant for $8,912 total and will submit. The purpose of the grant (through VLCT) is the purchase of equipment to reduce potential worker compensation claims. 

Structures and Class 2 and 3 road grants require town approved roads standards.  AOT will use whatever the town has on record on April 15. Toby made language changes to the Calais Road Standards and communicated them to Al Portaluppi (Agency of Transporation). Al said he would accept the changes. Now the Calais Roads Advisory Committee and selectboard need to approve the changes, which Toby sent to Conrad Smith on March 23. Highlights of changes:
1) Grader ditching – changed language from what we do to “this is what we are trying to achieve.”
2) Above 5% slope. Toby copied from state standards. Ditches will be grasslined with stone. 
3) 18” vs. 15” diameter culvert. Has to be 18” or equivalent. 
4) Took wording from AASHTO Roadside Design Guide, using “will consult” vs. “will govern.” 

John made a motion to adopt changes as suggested by Toby, subject to approval by the Calais Roads Advisory Committee. Scott seconded. The motion was approved unanimously. Toby will update the document with these changes. Rose Pelchuck pointed out that the Roads Committee is advisory only. 

Toby will submit grants for Country Road paving and for Center Road culvert. One wall of the culvert is stone. The grant will not pay for this. Alfred is getting a cost estimate for replacing the stones. The town has two years to do the work so there is plenty of time to notify neighbors. Discussion continued about the Calais Road Standards and losing the 10% match if the State does not accept the Calais standards. There is no money in the budget for a 10% loss. 

Alfred and Toby met with David Antone, Vermont Local Roads. He will help establish standardized work guidelines for the road crew. Several selectboard members have been to the State House lobbying to keep the Vermont Local Roads Program intact and not have it become a part of AOT. Vermont Local Roads is a municipal assistance program, providing counseling to towns. John expressed his thanks to Toby and Alfred, “You are doing great work. This is my dream come true. I’d like to give consideration to a stipend to Toby.”  The board agreed to discuss a stipend at the next meeting. 

The Board went into Executive session at 9:40 with Dot Naylor, Acting Zoning Administrator, and Donna Fitch, Clerk.  Upon coming out of executive session at 10:10 p.m., a motion was made, seconded and approved to send the Environmental Court an appearance letter in response to Steve and Deana Smead’s appeal of the Design Review Board (DRB) decision relating to their property on Nelson Pond. Dot will write the letter for Denise to sign. 
 
A motion was made, seconded and approved to authorize Dot Naylor, Acting Zoning Administrator, as represented by council, to respond to Shaun and Laura Fielder’s appeal of the DRB decision relating to their property on Nelson Pond. The appeal is in Environmental Court. 

In relation to a request from Doug Lilley for payment of interest on monies the town withheld for delinquent taxes and which was ultimately repaid to Doug upon court order, Denise made a motion to instruct the town’s attorney to offer Doug $500 and include language that discussion end on this particular issue. The motion was seconded and approved by Denise, Toby, Rose, and John with Scott voting against the motion. 

The meeting adjourned at 10:15.

Respectfully submitted,
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