SELECTBOARD MEETING
Approved Minutes
April 22,2013 7:00pm Calais Town Office

Attending: Denise Wheeler, John Brabant, Scott Bassage, Toby Talbot, Rose Pelchuck, Donna Fitch, Alfred
Larrabee, Rolf Mueller, Will Walters, Cy Lamberton and Guthrie Perry.

Actions:
The meeting began with a moment of silence for all those effected by recent tragedies in Boston and at the
fertilizer plant fire in Texas.

Approval of the April 8" Meeting Minutes - Scott Bassage made a motion to approve the Minutes as
written. The motion was seconded, voted on and carried 5-0.

Town Invoices and Road Commissioner’s Orders of the Day - The Selectboard reviewed and processed
the invoices and orders of the day as per usual protocol.

Budget Update — Donna Fitch, Town Clerk & Treasurer, reported the town received a $42,032.00 refund
from the state for too much education taxes paid in. Jeff Fothergill will come to a future meeting to explain the
tax bill process to the Selectboard. Donna gave Alfred Larrabee a copy of the highway budget for the last quarter
of the fiscal year. There is $197,640.00 in the Highway Budget remaining for the last two months of FY 2013.
Alfred reported on the following: the sand pile is fine and hopefully we don't need to sand anymore this spring; a
lot of gravel has been put out and there is some remaining in stock pile with a few unpaid invoices for gravel;
there is about 3,000 gals of liquid chloride for dust control; and he will buy a couple loads of salt.

WEC Permit request on West County Road - Cy Lamberton reviewed the design plans and site for the
Selectboard for work to be done by Washington Electric Co-op from Judy Copa’s to Josh Schultz’s property on
West County Road. Cy explained their intention is to move the transmission line closer to the road for ease of
access with their equipment. A minimal amount of tree cutting will be done, which will be done on private
property. John Brabant made a motion to approve the permit as requested by WEC with the condition of
removing the old poles within two years of day of issuance of the permit (poles belong to WEC and lines to phone
company). The motion was seconded, voted on and carried 5-0.

CVRPC Update — Rolf Mueller, Calais Delegate to the CVRPC, updated the Selectboard on the proposed
merger of the Regional Planning Commission with the Central Vermont Economic Development Corporation.
The proposed board would go from 23 to 35 members with seven from the Economic Development Corporation.
David Strong, Plainfield Delegate to the CVRPC, was the only member against the merger. Scott Bassage read
part of his dissenting opinion to the Selectboard. Further discussion ensued. The Selectboard will give Rolf
Mueller some direction on how to vote. Denise Wheeler asked the Selectboard to read the info from CVRPC for
the next meeting to form an opinion on the merger.

Planning Commission Reduction of Seats - Denise Wheeler reported the Planning Commission has
requested a reduction in the number of members in order to get a quorum for meetings. Scott Bassage made a
motion to reduce the number of Planning Commission members from nine members to seven members effective
immediately. The motion was seconded, voted and carried 5-0. Scott Bassage noted they need someone with
environmental law expertise (if anyone knows someone with this background, let the Selectboard know). Rolf
Mueller suggested that the Planning Commission have a paid person to take the Meeting Minutes just as the DRB
and Selectboard have those paid positions and it works very well. Scott Bassage will bring it up to them at their
next meeting as he has been attending as an informal Selectboard liaison.
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Poor Fen Reclassification Public Hearing — The Agency of Natural Resources will hold a public hearing
on Monday, May 6, 2013 at 6:00pm at the Calais Town Hall to discuss the reclassification of a Poor Fen on the
McCullough Crushing property from a Class 3 wetland to a Class 2 wetland and establish a buffer zone around it.
John Brabant offered a general description of the wetlands as follows:

Class 1 wetland - by a special process of the Natural Resources Board given the highest level of protection;
Class 2 wetland - regulated under both state and federal regulations; seen on the federal wetlands map then they
are Class 2 with a minimum 50-foot buffer, and

Class 3 wetland - a lot of forested wetlands that don't show up by aerial photos.

The Selectboard discussed the upcoming public hearing and will draft a letter to ANR in response to their
letter. Toby Talbot made a motion to authorize Denise Wheeler to sign the letter telling them hydrologic studies at
this site are pending and the timing of this is not in the best interest of the town. The motion was seconded, voted
and carried 5-0.

Viewed the 1968 Road Grader — The Selectboard got a first hand look at the old 1968 road grader as Alfred
Larrabee explained the various worn out parts, including no front windshield. The grader has definitely outlived
its usefulness and safety is a major concern of the Selectboard and Road Commissioner. Alfred would like to put
this old one out of service. Alfred provided info on two graders on the used market as follows:

1.) 1998 John Deere grader with 7200 hours and has a rebuilt transmission; formerly owned by the Town of

Marshfield. Price $95,000.00 minus $18,000.00 trade in for the 1968 grader.
2.) 2006 Volvo with 5400 hours; formerly owned by a town in CT and available through a dealer in New
Hampshire. Price $125,000.00 minus trade in for the 1968 grader.

Alfred Larrabee reported renting a grader costs $10,000.00 per month with 40 hours allowed per week. Alfred is
not in favor of renting since you don't have anything to show at the end of the month except that the roads are
graded. Scott Bassage and John Brabant spoke about the message loud and clear from taxpayers that taxes are
hard for people to pay. “The Selectboard’s responsibility is to maintain the roads and with one grader you can't
maintain the roads,” Toby Talbot stated. Scott Bassage spoke about the newly developed Capital Plan that calls
for replacing the grader in 20-25 years. Alfred strongly believes this is a two-grader town and the town highway
budget has supported operating two graders for many, many years. The Selectboard received numerous
complaints two years ago when the 1997 grader was down for a major overhaul. The trade in value on the 1998
will be there in a few years.

Denise Wheeler is concerned about what the articles say and the need to put $25,000.00 in the equipment
fund. Donna Fitch clarified that those funds will be come out of the FY 2014 budget beginning July 1%. Denise
was also very concerned about the amount of money left in the Highway Budget and it should be returned to tax
payers. Toby Talbot said, “By purchasing we are investing and it's a good proposition for the taxpayers.” John
Brabant spoke about stepping up by improving equipment; getting rid of the newer grader in a few years, possibly
stepping up to a newer one; that's the way we can end up with newer equipment and less repair bills. We (the
Selectboard) are agonizing over this, we heard from the voters. John Brabant said by buying it, we'll still have it
next year as opposed to renting one. Toby again said it’s investing in the future. Scott Bassage is looking for data
on grader usage/hours and John suggested to Alfred to start writing down the hours. Alfred has all the hours on
his equipment maintenance records that can be shared with the Selectboard.

In summary, Denise Wheeler said, “We want the taxpayers to know we don't take it lightly (making a
large expenditure), we have spoken about this for many, many months (replacing the old grader) and recognize
the tax rate needs to go down.” Denise went on to say the town can run it for four or five years to get the capital
budget and highway equipment fund up and running. Toby Talbot made a motion to approve the purchase of the
used road grader from Nortrax (formerly owned by the Town of Marshfield) for $95,000.00 with a trade in value
of $18,000.00 for the 1968 grader, with funds out of the current highway budget (FY 2013). The motion was
seconded, voted on and carried 4-1. Scott Bassage voted against the motion.

Annual Financial Plan for Town Highways — Denise Wheeler read the annual financial plan that detail
where the state highway funds will be expended. The plan states the following:

Class 2 roads  18.45 miles

Class 3 roads  54.69 miles
Location & Description of Major Projects for FY 2014 include:
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TH 46 Fowler Road resurface 0.8 miles estimated cost of $43,750.00

TH 48 Singleton Road resurface 1.8 miles estimated cost of $63,000.00

TH 57 Adamant Road resurface 1.5 miles estimated cost of $52,500.00

Toby Talbot made a motion to approve the annual financial plan for highways as presented. The motion was
seconded, voted on and carried 5-0.

The Selectboard discussed writing a letter to Tom Anderson at VTrans to prioritize road projects for which the
town is seeking State Highway Grant funds. Donna Fitch will write the letter.

Personnel Policy Changes for Town Employees were discussed. Section 19: Vacation Leave was
changed to more fairly reflect appropriation of vacation leave with years of service. Scott Bassage made a motion
to approve the Vacation Leave Years of Service as follows:

5" year through 15" year (instead of 20" year) receives 15 days annual accrual rate

16™ year and subsequent years receive 20 days annual accrual rate
The motion was seconded, voted on and carried 5-0. Note: no changes were made to 1* year and 2" through 5"
years accrual rate.

Appointments for Town Offices, Boards and Commissions:
Town Health Officer — Muriel Bushway reappointed last year to serve a three-year term, expires 2015.

Delegate to CVSWMD — Bill Powell reappointed to a one-year term, expires 2014.

Historic Preservation Commission - David Schutz reappointed to serve a three-year term, expires 2016.
Conservation Commission - Wilson Hughes and Drew Lamb were each reappointed to serve a four-year term,
expires 2017.

Toby Talbot made a motion to approve the slate to the respective positions. The motion was seconded, voted and
carried 5-0. Sandy Conti is willing to be Second Animal Control Officer; next agenda further discussion.

EMEFD Updates — The Selectboard met last week for the quarterly financial review meeting with the East
Montpelier Selectboard and EMFD Board of Directors. Toby Talbot told the Selectboard that we approved the
Interlocal Agreement on February 11, 2013. Denise Wheeler will tell Seth Gardner and Bruce Johnson to forward
it to EMFD for further action. John Brabant made a motion to establish the Calais share of the yearly EMFD
Operations Budget cost allocated at one-third Calais share to two-third East Montpelier share. The motion was
seconded, voted and carried 4-0-1. Toby Talbot abstained from the vote.

Other Business: Donna Fitch reported that VTrans would like to hold a public hearing July17th at the
town office about construction on one bridge on Route 14 near the town garage.

Toby Talbot made a motion at 9:40pm to continue this meeting until next Monday, April 29, 2013 at 7:00pm for
an Executive Session to discuss the McCullough Crushing gravel pit. The motion was seconded, voted and
carried 5-0.

SELECTBOARD MEETING
Approved Minutes
April 29, 2013 7:00pm Calais Town Office

Attending: Denise Wheeler, John Brabant, Scott Bassage, Toby Talbot and Rose Pelchuck
Actions: Denise Wheeler called the continued meeting to order.

Legal Matters, Appeals, Real Estate, and Personnel Matters — Scott Bassage made a motion to go into Ex-
ecutive Session at 7:05pm in accordance with 1 V.S.A. subsection 313 (a) (1) for the purpose of discussing an on-
going legal matter relating to McCullough Crushing Gravel Pit and real estate matters. The motion was seconded,
voted and carried 5-0. The regular session resumed at 8:30pm. Denise Wheeler stated there was nothing to pub-
licly report.

Toby Talbot made a motion to adjourn at 8:35pmpm. The motion was seconded, voted and carried 5-0.
Respectfully submitted,
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Rose Pelchuck
Selectboard Member & Administrative Assistant



