CALAIS ELEMENTARY SCHOOL MEETING
Calais Elementary School
March 7, 2017, 9:00 a.m.

Craig Line, Moderator, called the meeting to order at 9:04 a.m.

ARTICLE 1.  To elect a Moderator:  

Donna Fitch, Town Clerk, presided.  Toby Talbot nominated Craig Line.  Rose Pelchuck moved to close nominations.  The motion carried unanimously; Craig Line was elected Moderator. Craig introduced Calais school board members and Scott Thompson, Calais representative to the U-32 School Board. School director Drew Lamb thanked Michael Giammusso for serving on the Calais School Board.

ARTICLE 2:  To authorize the Board of School Directors to hold any audited fund balance as of June 30, 2017, in a reserve fund to be expended under the control and direction of the Board of School Directors for the purpose of operating the school. 

Toby Talbot moved to approve Article 2.  The motion was seconded. Barry Bernstein thanked the school board for holding the budget informational meeting the Saturday before Town Meeting.  

Susanna Culver explained some of the activity of 2016-2017 school year, including unexpected expenses such as floor tile replacement and laptop purchases, which reduces the fund balance to $152K at year end.

Peter Harvey asked, in the event of school consolidation under Act 46, what will happen to the fund balance?  Scott Thompson explained that, under consolidation, all assets and liabilities for each school are combined together.  Peter asked if the school board should spend its fund balance in anticipation of a consolidation.  Chauntelle Eckhaus explained that, in part, has been the impetus to lower the fund balance to a recommended five percent.

Barry Bernstein called the question, and the article carried unanimously.

ARTICLE 3:  To authorize the Board of School Directors to borrow money in anticipation of the receipt of revenues for the school year.

Steve Owens moved to approve Article 3.  Toby Talbot moved to call the question.  The motion to approve the article carried unanimously.

ARTICLE 4:  To transact any other business that may legally come before the meeting.  

Mr. Line invited input from those present.  None was heard.

At this time, the Calais school board and students presented.   
Two sixth grade students, Katelyn Fielder and Ruby Proulx, as part of a service learning project, presented information about Calais School, including a photo slide show of student activities. Principal Cat Fair explained this is the presentation that she would normally give. 

Chauntelle Eckhaus, school board chair, presented a slide show explaining the development of the Calais School budget.  She explained that while spending in the proposed budget is lower, revenues are expected to be even lower.  Salaries and benefits will increase by $3K.  Special education and transportation are now paid through the Washington Central Supervisory Union (WCSU) office.  Small Schools Grants from the State will be eliminated in 2018-19 given Act 46 legislation.  Chauntelle explained the difference between Capital Fund and Fund Balance as well as terms such as “average daily membership” and “spending per equalized pupil.”

Paul Hannon recalled the spirit of returning some of the fund balance to the voters to reduce the tax burden.  Chauntelle explained the school board is anticipating expenses in the future for building upkeep. Rod Buck asked about health care plans for teaching staff. Susanna Culver explained that health care is an issue under discussion during the current teacher contract negotiations.

Mack Gardner-Morse asked about the positions of town treasurer and school district treasurer now that they will be separated due to a charter change.  Chauntelle explained that this year the position of school district treasurer will be appointed, and in 2018 the position will be on the ballot. Tina Golon asked how many staff members at the school are covered by health benefits. Approximately 75% of the staff are covered.

Jack Russell asked what percent of the total budget do voters have control over?  School Superintendent Bill Kimball referred to a pie chart that Chauntelle had shared earlier.  Areas of local control are around 10%; some examples are building expenses, food service, transportation and technology.

Scott Thompson, Calais representative to U-32 school board, explained the development of the U-32 budget as much like the Calais School budget, but on a larger scale.  He noted that U-32 has the capacity to eliminate positions without as much impact on provision of services as a small school such as Calais.  He spoke about declining student enrollment, a trend at U-32 as well as Calais elementary.  He explained that U-32 is currently paying down two bonds, while simultaneously working on “beefing up” the capital fund.  

Mr. Line suggested that, given the current time of 10:00 a.m., questions and discussion regarding Act 46 take place during the lunch break. Mr. Line thanked the community members for attending and for their investment in working together on local issues.

ARTICLE 5:  To elect the following School Directors by Australian ballot:

Drew Lamb, running unopposed, was elected to a two-year term.
For the three-year term,  Sage Kenndy received  94 votes, Keith MacMartin received 50 votes; Dorothy Naylor received  239 votes. Dorothy Naylor was declared the winner.

ARTICLE 6:  Shall the voters of the school district approve the school board to expend $1,979,978, which is the amount the school board has determined to be necessary for the ensuring fiscal year?   It is estimated that this proposed budget, if approved, will result in education spending of $16,455.

The budget passed on a ballot vote of 301 yes and 178 no.

At 10:17, Dot Naylor moved to adjourn the meeting.  This motion was seconded and carried unanimously.

The meeting adjourned at 10:17 a.m.

Respectfully submitted,
Lisa Stoudt, Recording Secretary
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