Calais Historic Preservation Commission
Calais Town Hall
June 10, 2015

Present:  David Schutz, Larry Bush,  Ernest Parrish, Scott Bassage, Reed Cherington
Absent: Chris Cochran, Syver Rogstad, Curtis Johnson
And we missed having our Honoured  Once and Future member: Susan Bartlett

David Schutz called the meeting to order at 7:05 pm at the Calais Town Hall.

Approval of previous meeting minutes.
We discussed ways to make minutes of May 13, 2015 more clear. These improvements included 

a single statement of the cost sharing for ClG grants (60-40) and using the terms Total Project Cost, CLG Grant amount, and Town Match (in-kind and cash)

We also emphasized to the secretary that he should make minutes available within three days after the meeting, following the Calais standard for Open Meetings.
CLG Grants
In the past several years we have successfully applied for four Certified Local Government(CLG) grants. Total Project Cost comes from sixty percent federal contribution and forty percent town contribution. The town portion is made up of in-kind match and cash. The amounts for the two projects we are working on now is:
                                 Total Project      Federal         Town Portion
                                      Cost                Portion          in-kind + cash
2014 Grant                 $18,100       =  $10,860      +        $7,240
(Windows,                                                               $3,000  +  $4,200
SteepleEngineering)

To be complete by 1 September, 2015
2015 Grant                  $27,198        =  $16,319     +        $10,879
Consultant,                                                                 $5,000  + $5,879
Architect revision of Scope of work

To be complete by 1 September 2016.
Status of 2014 Certified Local Government(CLG) Grant

The 2014 project is for long overdue maintenance of windows and for engineering for the steeple.

Windows
The contractor for the windows(VWR) has begun work. He will remove the six windows in the upper storey of the Town Hall, steam the sash, repair components, the painter(Tom) will paint the windows as subcontractor for VWR. VWR will reinstall the windows. Ernie has constructed a thirty-two food long lead containment structure. 

Shutters
Contract to be worked out with the painter.  Ernie and other helpers will remove the shutters. Tom will scrape the shutters. Ernie and Syver will repair as needed. Tom will paint the shutters. Ernie and others will re-install the shutters.
Ernie will keep track of his hours from the beginning of the project. Curtis and Chris in their roles as Historic Preservation professionals will also keep track of hours spent on inspection and management of the project. Other members of the Historic Preservation Commission will contribute in-kind work and keep track of hours as needed.

The contract for the Engineer has been signed by both parties. 

We need to have paid the contractors and submit our invoice to DHP by September 1st, 2015, so that Devin Colman can be finished with his paperwork by September 30th.
David spoke with Devin today(June 10th.) 

· Ernie's in-kind work will be based on the professional rate. 

· Within the next month we should receive both grant agreements

· Lack of signed grant agreements should not prevent us from moving forward with either of these grants.
Status of 2015 Certified Local Government(CLG) Grant
The 2015 grant is to Develop a long-term use and historic preservation plan for the Calais Town Hall. The plan will consist of two primary components: 1) a town-wide survey to identify potential uses for the building; and 2) an updated preservation plan (based on the 2013 Building Report) that identifies all of the work necessary to make the building functional for the uses identified in the town-wide survey. The consultant will identify sources of funding and help with grant applications.
Curtis is ready to finish the RFP. To finish the RFP, Curtis needs information from Chris and David.
David summed up.

· Tomorrow, Thursday 6/11, David will call Curtis and talk through the whole RFP with him.

· David will  give Curtis his (David's) input on the RFP.

· David will  send email to Chris.

· All members of HPC will get their input for the RFP to Curtis by Friday 6/12

· David will ask that Curtis and Chris please finish the RFP over the weekend and send it to all of us.

· By Wednesday 6/18 a majority of the HPC will have responded positively to Curtis.

· Curtis will send the RFP to the list of consultants on Thursday (6/19).

· Curtis will ask that respondents contact him by email or phone no later than Thursday July 2d, two weeks from when the RFP went out. 

· Curtis will confirm that the finalist(s) are available to talk with us at our next meeting July 8th.

· David will personally call Lisa to be sure she is among those to be considered. 
We expect the consultant to have completed the report by December 3rd so we can prepare a presentation to the selectboard for the warning for Town Meeting 2016
We adjourned at 8:05.
Respectfully submitted,
Scott Bassage
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