Calais Cemetery Commission Meeting Minutes
June 26, 2014
Town Hall
Present: John Simanskas, Fletcher Dean, Juanita Nunn
Guests: Sexton Wyatt Healy, Randy Koch, Jennifer Whitman, Stephanie Kaplan, Scott Bassage, Walter Forest
John called the meeting to order at 7:10.
Minutes of May 7th meeting were reviewed and approved.
Since the last meeting, commissioners Elliot Morse and Mo Cerutti have stepped down from their positions. John moved to appoint Randy Koch and Jennifer Whitman to fill their terms (Randy for Elliot’s term - 2015, Jennifer for Mo’s - 2016). Juanita 2nd. Approved. 
SEXTON’S REPORT:
Approximately $1,000 remains in the FY ’14 budget ending June 30. John recommended that balance be spent on materials for maintenance and repairs.
OLD FAIRVIEW CEMETERY:

John recommends replacing top fence (east side) with wooden boards, painted white.

ROBINSON CEMETERY:
Wyatt reported that Mr. Wallbridge plans to pressure wash the remaining headstones in July.
AINSWORTH CEMETERY:

John had researched and presented costs of materials for replacing and painting wooden fence surrounding entire cemetery. Discussion followed about recent logging outside the fence line to remove potentially damaging trees and limbs, and ways to restore and beautify the land. Costs of hiring a professional to clear remaining debris could be significantly higher than present budget allows. Fletcher reminded commissioners of their past intention to replace worn out fences with black chain as cost-effective and maintenance-free. 
Juanita moved to spend remaining budget balance on materials for fences. John 2nd. Approved.
OLD WEST CHURCH:

Volunteer work day to paint the fence set for Sat. July 19 (rain date 26th). John will rent a pressure washer the week before. John will contact those who’ve already volunteered.
SHORTT CEMETERY:

June 28th work day will be canceled.

OTHER BUSINESS:
Discussion about the Open Meeting laws scheduled to go into effect July 1, and rules for posting meeting announcements in town and meeting minutes.

Cemetery Commission plans to meet third Thursday of the month in summer and bi-monthly thereafter.  (this July will be fourth Thursday)

Meeting adjourned at 9:20.
Next meeting Thursday, July 24, 2014
7 PM

Calais Town Hall
Respectfully submitted,
Fletcher Dean, 
June 29, 2014
