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CALAIS SELECTBOARD MEETING MINUTES

Monday, February 8, 2016

unapproved

Present: Denise Wheeler, Chair; Scott Bassage, Rose Pelchuck, John Brabant, Toby Talbot; Donna Fitch, Town Clerk; Lou Cherry, Administrative Assistant; Road Commissioner Alfred Larrabee; Will Walters, Hardwick Gazette; Leesa Stewart, Central VT Solid Waste District; Tom McKone, Kellogg Hubbard Library; Steve Gold, Jan Ohlsson, Craig Line, Dot Naylor, Bill Powell, Richard Maizell, Gus Seelig.

Denise called the meeting to order at 7:00 pm.

REVIEW & SIGN TOWN INVOICES, HIGHWAY ORDERS Invoices were passed around and signed.

APPOINTED OFFICIALS  Denise introduced Richard Maizell to be considered for appointment as a member of the Conservation Commission to fill a vacant position that expires 2018. Toby moved that he be appointed, Rose seconded. Motion passes 5-0.

ROAD COMMISSIONER UPDATE  Alfred reported that because the weather has been so cooperative, the crew has been cutting brush around town. The roads are a bit rough, but not much can be done about it as the roads are frozen. Patrick Smith, the part-time crew member, has his CDL license and is on board. 

OPERATIONS MANAGER UPDATE  Toby reported the speed cart has been loaned to East Montpelier. The old pickup sold for $3,700. Donna reported the money has been deposited  to the Highway Equipment Fund. Pricing for new trucks has been explored in preparation for Town Meeting. Bid documents are being finalized for the Center Rd culvert project; bid requests will go out in about a month. Toby is beginning to work on potential grants from Better Back Roads,  Previously, Central Vermont Regional Planning Commission identified six erosions problems. The town has addressed three of them and now there are three left to do. 

PAYROLL CHANGE  Donna discussed the possibility of going to a new payroll system (Payroll Relief) that will facilitate and automate Federal and State payroll reporting. The cost is $40 a month plus $2 per transaction. Paychecks can be automatically deposited to employees’ bank accounts. To reduce the per transaction cost, employees would be paid every two weeks. The road crew is paid weekly. Denise asked how the road crew feels about it. Alfred said the crew doesn’t like two weeks; it makes it hard to pay their bills. The road crew doesn’t like direct deposit either. Alfred pointed out that another issue is wanting to keep his banking information private.

OTHER  Denise asked Gus if he wanted to bring anything up. Denise raised the issue as to where resolutions should appear in the Town Meeting Warning (Article 19). Denise said that the VLCT says it should be near the end. Gus pointed out that occasionally a resolution that is considered very important by the public. People want it discussed earlier in the meeting when there are significant number of people around.

KELLOGG HUBBARD LIBRARY UPDATE  Tom McKone, Executive Director, and Craig Line, board member, discussed how the library has turned around 180 degrees. Tom pointed that there are three new board members. He (who? Tom or Craig?) is on the Board Development Committee. Currently there are 13 board members; it could be increased to 15. There is a lot of enthusiasm among the staff. The Library is asking for the same funding as last year; a zero percent increase.

CVSWMD UPDATE   Leesa Stewart, CVSWMD manager, attended the meeting to discuss the possible purchase of property on Route 14 for a consolidated waste facility and to meet requirements passed by the legislature. The building would be owned outright by CVSWMD and they currently have enough 
money set aside to purchase the land. The 30-year bond request going before voters (Possibly in November 2016) would be to rehab the buildings. She pointed out the project was not a done deal and they were very interested in what the towns thought about it. CVSWMD costs to Calais have gone down over the past couple years. Leesa said this is due to cost cutting measures and implementing user fees. Prices for recyclables fluctuate which also affects the district’s income. Noting the possible intent of Barre Town and Williamston pulling out of the district, John Brabant asked if there would be a fee increase, perhaps 50 cents? Leesa said that would be about right.

Bill Powell said that getting 18 towns to support the project is an enormous undertaking. It would have to be a majority vote.  John asked if the current structures on the property would be used. Bill indicated that they would the current buildings would be demolished. Toby asked about environmental hazards on the property. Bill indicated that they would be having an environmental impact study done since they don’t know if there are hazards. There are granite tailings on the property.
Denise suggested they provide a handout at Town Meeting. Leesa indicated that they planned to. Denise asked about the cost of upkeep in addition to the bond cost. Leesa said that the upkeep was already incorporated in the budget figures. John asked how they would be compensating East Montpelier in lieu of taxes. Lessa said they were still kicking around how they would be handling that issue.  

Denise asked why they would purchase the land before the vote on the bond issue was completed. Leesa said that even if the bond issue was voted down, they would still be able to establish some programs on the property without the structure. Leesa indicated there would be hazardous household wastes one day per week and one weekend day year round. Denise said that was very desirable. John asked about  the aesthetics of the new building. A farm building design would be retained as much as possible. Denise thanked Leesa and Bill for coming in.



ADAMANT COOP STORE LIQUOR LICENSE  Rose moved to approve the renewal of Adamant Coop’s 2016 application for a liquor license. Scott seconded the motion. Motion passed 5-0. 

REVIEW AND APPROVE AUDIT CONTRACT  Fothergill, Segale and Valley have submitted a bid for not more than $11,000 to audit the town’s book, the first professional audit in a number of years. Scott said he hoped future audits would be about $4,000,  the cost of the Calais Elementary School audit. Toby noted that if we don’t have auditors, an audit is required. Denise asked for a motion authorizing her to sign the audit engagement letter. Scott moved that Denise be so authorized, John seconded. Motion passed, 5-0.

REVIEW AND SIGN CVHS CONTRACT   Denise pointed out that the invoice attached to the proposed contract was $120 for a dog and a cat being turned over to the Humane Society. Donna indicated that earlier in the year, she had received a bill for $800. She wrote to the Society, but they never got back to her. Toby expressed concern that the contract allows for a private citizen to drop off animals and the Town will be charged. John suggested that the contract be changed so the town would have financial responsibility only if the animal were dropped off by a designated town official. Denise will call Erika Holm at CVHS and discuss this with her. 

DISCUSS PROPOSED TOWN PLAN  Denise pointed out that the end of the process to amend the Town Plan has been reached. The Planning Commission has had significant input as has the public. At this point the members of the Selectboard have two options; one is to vote on accepting the Town Plan as it has been amended, or two, continue making changes to the Plan. Denise made a motion to approve the Town Plan as it appears on the website dated 1/11/2016.  John seconded the motion. Jan asked if that iteration contains the four changes from last week. Those changes were not made, but Jan will make sure they are incorporated.  If the Town Plan is adopted, it will be with the four changes. Scott said that the Selectboard has spent enough time on the Plan. It’s time to adopt it and move on. He said he’s ready to vote in favor of it. Toby expressed his concern that the Plan is too restrictive and will limit town growth, both commercial and housing making it too expensive to live in Calais. Scott offered to get together with Toby to begin to look at some of the issues Toby raised. John pointed out that much of what is constraining business development is beyond the town’s control. We’re just not close enough to commercial locations, Rose said, expressing some of the same concerns that Toby did, including the Energy Committee’s recommendation not being in the plan. Scott made a motion to approve the Town Plan, motion seconded by John.  Motion passed 4-1 with Toby voted against.

REVIEW CERTIFICATE OF HIGHWAY MILEAGE  Before signing the annual state Certificate of Highway Mileage, Toby will confer with Darby Bradley regarding Long Meadow Hill Road. It was pointed out by a member of the Trails Committee that the portion identified on the map as “U untraveled” should be labeled “D discontinued.”

REVIEW OF UPCOMING MEETINGS AND WHO IS AVAILABLE TO ATTEND 

Sun., 2/14@ 1:30 pm Armstrong Farm meeting w/ VLT and CC. Scott, Rose, Toby and Denise attending.

Mon., 2/15 Special SB hearing re: zoning amendments at 7:00 pm.

Tues., 2/16@1 pm in Montpelier  – Tabulator Training. Scott and Denise attending.

Thurs., 2/18 @7:00 pm Conservation Commission Meeting with Matt Peters re: Phase 1 of NRI Rose, Denise, Scott and John attending

Mon., 2/22 @ 6:30 Board of Abatement; 7:00 regular SB meeting.

Mon., 2/29 @ 6:30 pm School Budget info meeing at Calais Elementary school.

Tues., 3/1 Town Meeting

Toby moved to adjourn. John seconded. Motion carried 5-0


Respectfully Submitted,

Lou Cherry, Administrative Assistant

