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SELECTBOARD MEETING

Approved Minutes

October 5, 2009







                          7pm Calais Town Hall

Attending: Denise Wheeler, Scott Bassage, John Brabant, Cy Lamberton, Dot Naylor, Peter Harvey, Alfred Larrabee, Michael Birnbaum, Gary Schultz, Josh Schultz, Kathy DeWolfe, Rick DeWolfe, Reed Cherington, Gail Graham, Kevin Wells, Lilla Christiansen, Peter Christiansen, Stephanie Kaplan, Christopher Reed, Eric Sorenson, David Schutz and Rose Pelchuck.

Absent: Anne Winchester

Actions:


Approval of the August 31st Meeting Minutes – tabled until the next meeting.


Approval of the September 14th Meeting Minutes – The Selectboard reviewed the minutes and made one change.  Scott Bassage made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 4-0.


Approval of the September 21st Informational Meeting on Calais Ancient Roads Minutes – The Selectboard reviewed the minutes and made two changes.  Scott Bassage reported Peg Bowen provided written questions to the Selectboard and would like these questions on the record.  Scott Bassage made a motion to approve the minutes as amended with the addition of Peg Bowen’s written comments at the end of the minutes.  The motion was seconded, voted on and carried 4-0.


New Road Crew Member – The Selectboard met Kevin Wells who was recently hired to fill the vacancy on the road crew.  Introductions were made.


Broadband Update and Cloud Alliance – Scott Bassage began the discussion noting the Calais Broadband Committee was formed in March 2005 and had six members, including himself.  The committee followed Plainfield and Marshfield’s lead in working with Cloud Alliance.  Since that time, Michael Birnbaum serving since January 1, 2006, has become the only remaining employee making up Cloud Alliance (subcontractors are hired for various duties).  Cloud Alliance brings high-speed Internet service using radio waves that have live site from a transmitter to your home.  Cloud Alliance has five tower sites, several hundred customers in Plainfield, Marshfield, East Montpelier and 55 customers in Calais.  Plans include getting more repeaters to get over the hills in Calais and to serve more Calais residents.  Initially a $50,000.00 USDA grant funded equipment to lease and staff to build the infrastructure.  The lease was recently paid off and Michael Birnbaum has applied for a six million dollar stimulus grant (2200 applicants competing for this grant – only 5 of which are in Vermont).  The funds would be used for “last mile” projects meaning bringing the service the last mile to residents in fourteen different towns.  Michael reported he should hear within the next few weeks if Cloud Alliance’s application made the first cut.  The current charges for this service are $39.99 minimum per month, $199.00 one time installation fee and $14.95 equipment fee for two years then ends.  The Selectboard thanked Michael Birnbaum for his presentation this evening and looks forward to hearing back in the future about bringing high-speed Internet service to all of Calais residents.


North Calais Retaining Wall Issue – Chris Cochran provided an update to the Selectboard regarding grant funding to repair a stone retaining wall in a stream near his house.  A section of the retaining wall fell in Pekin Brook last spring and is in the town’s right-of-way.  Clean & Clear grants are given for ecosystem restoration for a maximum $50,000.00 grant.  Better Back Roads grants have a maximum of $7,000.00.  Chris Cochran, Rick DeWolfe, Professional Engineer and North Calais resident, and ANR Stream Alteration representative, Pat Ross, had a site visit to assess the stream, bridge and retaining wall.  Rick DeWolfe reported the whole retaining wall is undermined 60-80 feet and the interim recommendations are in the six-figure range.  Rick determined this project would be a good candidate for the Agency of Transportation Structures Grant and needs to be initiated by the Town.  Pat Ross recommended removing the two trees growing out of the wall since they are putting additional forces on the wall.  Rick noted when the wall collapses, Upper Road is going with it.  There are two culverts and the one closest to Chris Cochran’s house needs to have a collar and short piece of pipe added to it with some stone fill under it to make the water go out farther.  The long-term solution needs significant funding from AOT.  Denise Wheeler asked Alfred Larrabee’s opinion as Road Commissioner.  Alfred noted a definite issue with the culvert; he likes using concrete blocks – they are not beautiful but effective and can get out of this a lot cheaper.  The trees can be taken down that are in the Town’s right-of-way.  Rick DeWolfe reiterated the stream has undercut the wall; the town should apply for the structures grant and get an engineered design to repair it.  The grants are 90% with a 10% match by the town.  Rick noted his concern that this should be monitored and watched.  Josh Schultz offered to talk to the AOT Structures Grant staff and get the application to the Selectboard since he works next door to them.  Denise Wheeler thanked Chris Cochran for investigating the grant options and will go ahead with the structures grant application from AOT.  Alfred will cut the elm tree in the wall, put a collar on the culvert and stack a few flat stones underneath it.  Rick offered to go down there with Alfred and figure out how best to extend the culvert to divert the water.


Calais Ancient Roads: Continued Discussion – The Selectboard discussed the public informational meeting held last week and general public sentiment heard.  Funds used thus far were $2950.00 that was leftover in the Selectboard budget from FY 2008-09 with expenses of $2956.00 in addition to the $4500.00 grant.  There is no money in the current budget for ancient roads expenses.  John Brabant noted public comment was lop-sided one way at the meeting.  Cy Lamberton said, “If people don’t want it, you run into trouble forcing it (the issue).”  “You need to look at all the ancient roads and go kind of easy,” Cy said.  John Brabant suggested surveying the landowners and if they don’t want it, end it.  Scott Bassage said ACT 178 was created to do something.  We found these Class 4 roads; they are not on the town highway map.  The information is only in the town office.  Scott went on to say Marge Garfield and Sandra Robinson gave a huge value to the town.  “I don’t think we should just forget about them,” Scott said.  They are there, we know about them now – that’s the contribution from Marge and Sandra.  There have been only two or three unidentified corridors found in the town records.  John Brabant heard a clear message in one direction and feels compelled for the Selectboard to act; survey landowners and see what they want – put together a list of every road and give either thumbs up or thumbs down.  Gail Graham shared the Calais ancient road information with David Coburn, East Montpelier Ancient Roads committee member, and he has offered to talk to the Calais Selectboard about what they have done in East Montpelier.  Chris Reed reported only 89 towns in Vermont applied for grant funding to research ancient roads and he hopes the Selectboard does not put these on the map.  Eric Sorenson sees this issue as a problem we need to solve – a liability to the town and conflicts arising to reopening these ancient roads. Eric went on to say the newly revised Town Plan encourages village development not out in the most rural parts of town, which will damage wildlife habitat.


Historic Preservation Commission - David Schutz, Chair, reported the commission is at the end of the grant period in the amount of $4196.00 from the Division for Historic Preservation for work done on the North Calais National Register District.  The matched funds were matched with total in kind services contributions.  John Brabant made a motion to approve payment of $4196.00 to historic preservation consultant, Suzanne Jamele, to create the North Calais National Register of Historic Places.  The motion was seconded, voted on and carried 4-0.


Other Business – Scott Bassage announced a VLCT workshop on October 28, 2009 on budget and finance he would like to attend.  There is money in the budget for these purposes.  Scott Bassage suggested putting ancient roads information and map on the town website.  After some discussion, it was agreed not to do so as once on the Internet it can never be retrieved again.  


Tentative Agenda for October 12th Meeting

· Schedule update from the DRB
· EMFD update and Interlocal Agreement discussion
· Highway Budget – recap first quarter expenses
· Ancient Roads
· Curtis Pond Dam update
Cy Lamberton made a motion to adjourn at 9:07pm.  The motion was seconded, voted on and carried 4-0.

Respectfully submitted,

Rose Pelchuck, Selectboard Secretary
