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SELECTBOARD MEETING

August 14, 2006







  7pm Calais Town Hall

Attending: Paul Hannan, Heather Shouldice, Denise Wheeler, John Brabant, Peter Harvey, Dot Naylor, Jon Winston, Helen Johnke, David Parrah, Rick Barstow, Toby Talbot, Ty Rolland, Don Welch, Chester Harvey, John Alden, Joel Page, Don Singleton, Edie Miller, Steve Jerome, Chuck Storrow, Peter Brough, Greg Pelchuck and Rose Pelchuck.

Absent: Nedene Martin, Calais Selectboard member and Tom Brazier, East Montpelier Selectboard member.

JOINT MEETING OF THE CALAIS AND EAST MONTPELIER SELECTBOARDS


Paul Hannan, Calais Selectboard Chair, welcomed the members of the East Montpelier Selectboard.  The purpose of the joint meeting tonight was to get an update from the East Montpelier Fire Department Building Committee.  On behalf of the EMFD Building Committee, Jon Winston provided an update.  The committee has recommended and the Department has given approval to enter into a contract with Scott & Partners Architects for Phase I – conceptual design of both a new fire station and bringing the Templeton Road (Station 1) station up to code compliance. In other words, Phase I is everything leading up to the town bond vote.  Jon Winston reported the civil engineering work would be contracted with DeWolfe Engineering Associates.  The committee has only met once with Scott & Partners so far and plans to meet immediately following this meeting tonight.  The committee is looking at three parcels of land, each with it’s own advantages and disadvantages, described as follows:

1. Larry Brown property across from Bragg Farm, 0.9 miles from the village on Rt. 14 North

2. Washington Electric property and adjoining property of Liz Silverbird, in the village

3. Sikora & Hull property, in the village next to the former Video Box Office on Rt. 2 East

Rick Barstow and Don Welch have written an article for the East Montpelier Signpost to inform the townspeople of the project status.  Jon Winston introduced John Alden, Firm Principal, and Joel Page (an East Montpelier resident) from Scott & Partners Architects.  John Alden reported the time with EMFD has been very helpful in understanding the scope of the project and what the community is looking for.  The firm continues to review all the materials provided from the Building Committee and looks forward to the meeting later this evening.  John Alden noted the building design will evolve as meetings with the committee continue and that it is not that uncommon for the land site to be undecided at this point.  Ty Rolland, Assistant Chief, has been appointed Chair of the Building Project.  Soil type and drainage issues were discussed for the potential site.  Toby Talbot reiterated the process already established to confer with both Selectboards to obtain approval to hire contractors.  Edie Miller, East Montpelier Selectboard Chair, reported she would have to have the town attorney look at the contract before signing it.  The Calais representatives on the EMFD Building Committee were invited by Paul Hannan to offer any comments.  Helen Johnke said, “The thing that struck me most is where we meet it is not much of a meeting place at all.  I’m not happy my taxes will be going up but I want to know that the fire department is doing a good job.  The Route 14 station is nothing more than a garage.”  Dave Parrah said, “The fire department is usually the pride of any town, the center of town, you can see where your money is going.  We need to have our homes protected, need to have our firefighters protected.  Right now, there is no place to wash people or contaminated clothing (gear); Route 14 station has no running water and the rain gets in.  Station 1 on Templeton Road is not up to handicap codes.  The two towns should invest and be proud of it.”  Don Welch, East Montpelier committee representative, said, “definitely the facilities there are marginal at best”.  At the June 12, 2006 joint Selectboard meeting, the Selectboards requested a copy of the grant application EMFD submitted in April to replace the air handling system in the Templeton Road Station.  A copy of the grant application was given to each Selectboard Chair this evening.  Toby Talbot reported the three potential sites have not yet received subdivision permits and the Larry Brown site would need a conditional use permit.  Paul Hannan expressed thanks to everyone for attending.

Actions:


Approval of the July 31st Meeting Minutes – Paul Hannan provided corrections to the minutes from Eva Morse, Town Clerk.    On page 2, paragraph 1, corrected as follows:

Filling Vacancy for Justice of the Peace – Nedene Martin made a motion to accept the letter of resignation from Joan Harding as a Justice of the Peace, having been elected in 2004, along with sincere thanks for the many years of dedicated service to the Town not only in this position but as a member of the Zoning Board, of which she served several years as Chair.  The motion was seconded, voted on and carried 4-0. Denise Wheeler reported the process for filling the vacancy.  On page 2, paragraph 3 corrected as follows:

Set Tax Rate for 2006 Property Tax Bills – Heather Shouldice reported the respective tax rate figures necessary to generate the revenue to meet the expenditures of the highway and Selectboard budgets.  Heather Shouldice made a motion to establish the tax rates as follows (per $100.00 assessed value): town residential $0.74, town non-residential 0.74, total residential 2.9561 and total non-residential 2.9218.  The motion was seconded, voted on and carried 4-0.  For information only, the Selectboard has no authority to set the school tax rates.  The school tax rates set by the State are residential 2.2161and non-residential 2.1818.

Heather Shouldice made a motion to approve the minutes as corrected 3-0-1.  John Brabant abstained from the vote.


Verizon Letter re: Dual Pole Removal – Paul Hannan provided a letter from Seth Hamilton, Outside Plant Engineering for Verizon Vermont, that responds to each dual pole issue from a previous correspondence dated August 29, 2005.  The dual pole list notes they are in various stages of the transfer sequence, and in fact, a number of the poles have been removed and others can be removed by Washington Electric Co-op, Inc.  The Selectboard is satisfied with the letter and will revisit this issue in six months to check on further progress.


Speed Limits on Town Roads – Paul Hannan provided the Selectboard members with a copy of the Traffic Ordinance Proposed Amendments (Based on 1991 Surveys) document and the website to view the Town of Calais Highway Map online.  One can then match the current speed to the road since the Ordinance only refers to roads by Town Highway number.  To view the lists go to: http://www.aot.state.vt.us/planning/images/townmaps/Calais.pdf.  The Selectboard will continue the discussion of speed limits on Town roads at the next meeting.


Road Crew Salary & Benefits – Denise Wheeler made a motion to go into executive session to discuss the road crew salary and benefit package for the year.  The motion was seconded, voted on and carried 4-0.  Denise Wheeler made a motion to resume regular session.  The motion was seconded, voted on and carried 4-0.  Heather Shouldice made a motion to give the road crew a 3% pay raise across the board retroactively from July 1, 2006.  The motion was seconded, voted on and carried 4-0.  Heather Shouldice made a motion to increase the number of floating holidays for the road crew from six to nine per calendar year.  The floating holidays are as follows: New Year’s Day, Town Meeting Day, Memorial Day, July 4th Independence Day, Labor Day, Columbus Day, Veteran’s Day, Thanksgiving Day, and Christmas Day.  The road crew may or may not be needed on these holidays per the discretion of the Road Commissioner.  The motion was seconded, voted on and carried 4-0.  Heather Shouldice reported in an effort to relieve the road crew for one weekend per month in winter, the Selectboard discussed hiring an on-call driver.  The Selectboard will move forward with this plan.  Paul Hannan stated in December the Selectboard will look at some other matters relating to the road crew.


Zoning Enforcement Update – Denise Wheeler made a motion to go into executive session to discuss a pending zoning enforcement issue.  The motion was seconded, voted on and carried 4-0.  Denise Wheeler made a motion to resume regular session.  The motion was seconded, voted on and carried 4-0.  Denise Wheeler made a motion to amend the first motion on this agenda item as follows: Denise Wheeler made a motion to go into executive session to discuss a pending zoning enforcement issue and legal issues related to the Curtis Pond Dam.  The motion was seconded, voted on and carried 4-0.  Denise Wheeler made a motion to have the Town enter an appearance at Environmental Court on the Fothergill appeal to the Chris Miller decision of the Development Review Board and have Dorothy Naylor, Zoning Administrator, prepare notice of appearance on behalf of the Town of Calais.  The motion was seconded, voted on and carried 4-0.

Other Business – The Selectboard discussed development/traffic issues with Chuck Storrow, Chair Development Review Board.  Clearly, the Selectboard is responsible for roads and curb cuts.  The DRB assesses the bigger picture such as traffic flow patterns and what the road can handle.  The DRB has the authority to require an applicant perform engineering studies and to pay for road improvements.  Peter Brough spoke to the high priority issue of public safety and its importance when looking at development potential in an area.  Peter Brough noted safety is a very serious issue on Batten Road; his family having been in two car crashes on that road.  Chuck Storrow stated the DRB would provide enough information to the Selectboard on new developments to insure the Selectboard makes the appropriate decisions with respect to public safety.

Heather Shouldice reported the Central Vermont Regional Planning Commission would do a traffic study in September to obtain data necessary in order to upgrade Lightening Ridge Road from a Class 3 to Class 2 road.  Cy Lamberton also spoke to Ernie Englehardt at the District 6 office regarding this.


Tentative Agenda for the August 18th Meeting

· Red Cross survey and contract with Calais Elementary School

· Review and approve Town invoices and Road Commissioner’s Orders

· Right-of-way encroachment issue update

· Approve EMFD Contracts for Scott & Partners Architects and DeWolfe Engineering Associates

· Speed limit issue 

· Curtis Pond Dam update

Heather Shouldice made a motion to adjourn at 9:27pm.  The motion was seconded, voted on and carried 4-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

