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SELECTBOARD MEETING

April 25, 2005







                7pm Calais Town Hall

Attending: Bob Withey, Heather Shouldice, Nedene Martin, Cy Lamberton, Paul Hannan, Dick Rouelle, Don Singleton, Peter Harvey, Dot Naylor, Bill Powell, Gary Root, Barry Bernstein, Denise Wheeler, Stephen Bushman and Bob Finucane from the State of Vermont, Department of Environmental Conservation, Department of Dam Safety, Rhonda Shippee and Rose Pelchuck.

Actions:


Approval of the April 11, 2005 Meeting Minutes – The following amendments were offered: 

page 2, Zoning Administrator Position, #3…work a minimum of two hours per week in the Town Office; 

page 3, Conservation Commission, Dennis Shaffer is the corrected spelling of his last name;

page 3, Other Business last line should read: Steve Duke spoke about the quality of Batten Hill Road and improvements and the likelihood of developing many more house lots on his land in East Calais.

Paul Hannan made a motion to approve the minutes with the above additions.  The motion was seconded, voted on and carried 4-0-1, with Heather Shouldice abstaining from the vote.


Annual Financial Plan for Town Highways – Don Singleton, Road Commissioner, reported on the three major resurfacing projects planned for this year.  Roadwork is expected on Pekin Brook Road, Gray Road and Tucker Road.  This report gives the State AOT an idea of what the Town is proposing to do with State Highway Funds.  Don’s overall goal is to resurface five miles of road every year and keeps a detailed map of the areas which have already been worked on.  Cy Lamberton made a motion to submit the report as proposed to the State for the period 7/1/05 to 6/30/06.  The motion was seconded, voted on and carried 5-0.

Liquor License Application – The Selectboard reviewed the renewal liquor license application for The Farmhouse Cafe for 2005-06.  Nedene Martin made a motion to approve the application.  The motion was seconded, voted on and carried 5-0.  

Denise Wheeler expressed appreciation to Don Singleton and the Road Crew for a good job keeping the roads open this mud season.

Road Cut Access Permits - The Selectboard reviewed an application from Robert Bernard to move the road cut access on Max Gray Road that was approved at the April 11, 2005 meeting.  He would like to move the access southerly as noted in the diagram on the application.  The same conditions would apply.  At the last meeting, Don Singleton recommended the following condition: the first 20 feet of the driveway should have no more than a 3% grade.  Cy Lamberton made a motion to approve this access permit with the following condition: applicant must grade the area to ensure the first 20 feet approaching the road has no more than a 3% grade.  The motion was seconded, voted on and carried 5-0.

The Selectboard reviewed an application from Reed & Debora Cherington to move the road cut access on Robinson Hill Road that was previously approved.  Don Singleton reported this location has good visibility.  Don recommends the installation of a 15” culvert near the road and to cut brush in front of the stonewall.  

Cy Lamberton made a motion to approve the access permit with the following conditions: installation of a 15” culvert near the road and cut brush in front of the stonewall.  The motion was seconded, voted on and carried 

5-0.

Town Invoices and Road Commissioner’s Orders of the Day- The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.

Continue Discussion of the Task Force on Calais Dams Final Report – Present this evening were two Vermont State Officials from the Department of Environmental Conservation.  Bob Finucane, Chief Dam Safety Engineer and Steve Bushman, Assistant Dam Safety Engineer, came at the Selectboard’s request to discuss the report from the Task Force on Calais Dams, answer questions and offer some technical expertise.  Bob Finucane offered some opening remarks then answered several questions.  He looked at the reports from Dubois & King, Morris Root and the Task Force.  He was favorably impressed with the work of both engineering firms and noted the reports both reasonably align.  The big questions are: who is the best owner of the Curtis Pond Dam and who should pay for it?  Bob believes the proper place for ownership is with town government and the State policy says the people who benefit from it should pay for it.  The most common fate of an old stone dam is that it comes apart slowly but can fail suddenly, too.  Bob went on to say a reinforced concrete dam upstream is the best alternative.  It is modern, safe and will be there for a long time.  Reconstruction of a stone dam is hard to analyze because in modern times it is hard to do; it is a lost art/technology.  

Would the State take ownership?  The State would want a lot of land around the dam, maybe 3 or 4 acres.  The State has an access on Curtis Pond and chipped in $25,000.00 already for engineering work for the dam.  Bob said “we would like to pay our fair share as part of the solution”.  There was some discussion of the dam classification and noting the dam on #10 Pond is also a Class 2 dam.  Bob Finucan said “it will create a precedent if you (the Town) take on Curtis Pond Dam being Class 2 the same as #10 Pond”.  

Can you talk more about the rebuild option as in the Morris Root report? “ Stone technology building of dams is a lost technology.”  “I don’t have experience with building stone dams and that adds a level of discomfort”.  There is a stone dam in Windsor built circa 1790.  Any new stone dam would have to be designed according to  published design standards and conform to that system of design.  It would be up to Morris Root to find the published design standards.  

What about permitting?  For a cofferdam, the State would do “one stop shopping” for the permits. To draw down the pond, there is much more red tape with permitting.  

What about the maintenance needs for a new dam?  The maintenance needs would be the same with either case dam, mowing grass, cutting trees, and cleaning the spillway.  Over decades, some stones on top of the stone dam come loose and you would have to reset them.  A concrete dam would need maintenance too.  

The State inspects the Curtis Pond Dam every month and measures the water level.  “You can not predict when these things will go out” Bob Finucane said.  Bob closed his comments by saying “I am very sympathetic, you have a tough road to hoe, anything I can do to help, just let me know”.

Paul Hannan has been looking into the possibility of obtaining grant money if we do a rebuild.  Paul went on to say this would make a huge difference in how much money we had to rise in taxes

Bob Withey expressed appreciation to the members of the Task Force present tonight.  

It was noted Morris Root, who was not available this evening, will attend the May 9th meeting.


Zoning Fee Schedule – Rhonda Shippee, Planning Commission member, reported on the proposed Zoning Fee Schedule.  After calling around to some other towns, the DRB and Planning Commission met and came up with this fee schedule.  Bob Withey will inquire about the legal process of adopting a fee schedule.  Rhonda also noted there have been no applicants for the Zoning Administrator position.


Other Business – Heather Shouldice inquired about the Communities Working Together Committee and who was representing Calais.  Nedene Martin has been attending the meetings as the Calais representative.


Tentative Agenda Items for the May 9th Meeting

· Morris Root Engineering re: Curtis Pond Dam

· Zoning Fee Schedule

· Set date for the next Selectboard meeting (on Memorial Day or not)

· Review the 3rd quarter expenditure report

Cy Lamberton made a motion to adjourn at 8:45pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

