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SELECTBOARD MEETING

Approved Minutes

December 28, 2009







7pm Calais Elementary School

Attending: Anne Winchester, Denise Wheeler, John Brabant, Cy Lamberton, Scott Bassage, Peter Harvey, Chester Harvey, Toby Talbot, Jay Copping, Gary Root, Andy Shapiro, Duane Wells and Rose Pelchuck.

Actions:


Approval of the December 14th Meeting Minutes – tabled until the next meeting

Town Invoices and Road Commissioner’s Orders of the Day - The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.


Schedule of January Meetings to Develop Budget & Items for Town Report – Denise Wheeler will contact the chairs of various boards, committees and commissions in town for their respective budgets for the next fiscal year.  John Brabant will get budget figures and work with Eva Morse, Town Treasurer.  Scott Bassage will organize the committee that reviews the various funding requests from social service organizations.  Cy Lamberton will get the highway budget from the Road Foreman, Alfred Larrabee.  The Selectboard agreed to meet on January 11th, January 18th and January 25th in preparation for the annual town report (budgets, warning articles and Selectboard report).

Continued Review: 2009 Proposed Changes to the Land Use & Development Regulations from the Planning Commission – Gary Root, Vice Chair, provided the final proposed changes to the zoning regulations.  A lengthy discussion about accessory dwellings ensued as Gary tried to explain the Planning Commission’s intent.  Anne Winchester offered of do some final word-smithing with Gary Root.  The Selectboard will have a public hearing on January 25, 2010 at 6:30pm on the proposed changes to the zoning regulations.  Gary Root will write a summary of the proposed changes.  Gary will send the document to Scott Bassage.

Various Reports and Updates

· East Montpelier Fire Department new facility – Scott Bassage informed the Selectboard a decision needs to be made tonight about the wood pellet boiler for the new facility.  Scott noted that Duane Wells has been watching every penny and this boiler may or may not make economic sense at this time.  Toby Talbot noted the project we sold to taxpayers included the wood pellet boiler and the agreed upon maximum guaranteed price also includes full installation of this boiler (pellet tower: 13,000.00 and boiler unit: 30,000.00).  There is a contingency fund of 100,000.00 for any unforeseen overruns in the project.  Duane Wells reported the Town of East Montpelier asked him to keep an eye on the project expenses and give savings back to taxpayers.  Duane reported he researched the boiler data to see how much we are saving on this purchase.  Andy Shapiro, a local energy analyst for 30 years, provided a detailed description of fuel costs of both wood pellets and propane use for this facility.  An interesting discussion about energy, often highlighting pure difference of opinion, was had with Duane Wells, Andy Shapiro, the Selectboard and others.  Denise Wheeler noted the new facility was promoted as an energy efficient, modern building and it comes down to more than just the cost of fuel; a green environment has a huge value that is hard to quantify in figures.  John Brabant noted it is good to have two furnaces (one for back up); the option of picking the cheapest fuel source in any given year and it is a public investment that makes sense (the worse case, it’s a wash).  Cy Lamberton reported the reason he brought this up was because there were no figures to go by and understands the figures a little more now that it has been presented.  Scott Bassage agreed with Cy and said he heard about a 40-50 year payback on the boiler.  Scott went on to say what makes it work is if we can help save the planet by policy decisions the Selectboard makes, that is good.  Anne Winchester was in favor of using a local resource (keeping money in Vermont), helping to develop technology from wood chips to wood pellets, decreasing the carbon footprint and summarized by saying unless it’s going to cost a lot more money, she favors going with the pellet boiler and propane system.  Toby Talbot suggested telling the East Montpelier Selectboard the Calais Selectboard supports this system.  John Brabant made a motion noting the Calais Selectboard supports retaining the wood pellet boiler in the new EMFD facility.  The motion was seconded, voted on and carried 5-0.

· East Montpelier Fire Department Ambulance Service Contract – Anne Winchester reported the Selectboard has not yet heard back from Paul Giuliani.  Toby Talbot reported Paul Giuliani is not done incorporating the changes from the Department to revise the document.  Anne reported the Draft Finance Agreement between Calais and East Montpelier has some unexpected language changes and East Montpelier attorney, Bruce Bjourland, will be asked to explain his rationale for making these changes.

· Emergency Management Plan – Denise Wheeler asked Toby Talbot, Emergency Plan Coordinator, questions about substitutes for various positions listed in the Emergency Management Plan.

· Update on Chris Miller’s request for contact between attorneys – Anne Winchester reported she contacted the VLCT for some advice.  The Selectboard has no authority to intervene in any zoning matter, except to enforce a violation.  If someone appeals something into court, the municipality (thus the Selectboard) can be a party to the action.  Furthermore, it was noted that Oliver Trombley, Chris Miller’s attorney, did not respond to the town’s attorney, Joe McLean.  At a recently held meeting, all the facts were laid out and reviewed by several attorneys, including the attorney for the bank that is about to foreclose on Chris Miller’s property.  Anne Winchester reported at the outcome of this meeting, it was determined there is NOT a violation on Chris Miller’s property but Anne does not know the details.  John Brabant needs an explanation from Joe McLean in order to understand what has transpired and review the costs to the town in this matter.  Anne Winchester went on to say there would be a memo from Dorothy Naylor, Zoning Administrator, for all parties to sign.

· Auditors – Denise Wheeler reported the newly appointed auditors began work and expects it will be done on time in January.  The Selectboard would like Jeff Fothergill, CPA to come in and walk the Selectboard through the process.

· Letter to Root Engineering re: performance on Curtis Pond Dam permit application process – The Selectboard reviewed a draft letter to Morris Root as official termination by the Town of Calais of its relationship with Root Engineering for non-performance and, as such, Root Engineering is no longer a representative for the Town of Calais in any capacity or any matter.  Denise Wheeler made a motion to authorize John Brabant to send this letter to Root Engineering terminating his services.  The motion was seconded, voted on and carried 5-0.  John Brabant will find out if there are any more funds left in the state appropriations.  John will also contact Dubois & King to see if they have the information provided a few years ago.  Rose Pelchuck will search the minutes to gather some data for John Brabant.

· North Calais retaining wall issue – Cy Lamberton received the Hydraulics report on the North Calais retaining wall issue.  John Brabant offered to scan and distribute the report.  Scott Bassage will ask Chris Cochran if the figures are ready for the structures grant application.

Tentative Agenda for January 11th Meeting

· Historic Preservation Commission Public Hearing at 6:30pm re: North Calais Historic Register District
· Review proposed Highway budget for FY 2010-11

· Various boards, commissions and committees proposed budget for FY 2010-11

· EMFD Ambulance Service Contract

· Zoning proposed final changes

· Various reports and updates

Scott Bassage made a motion to adjourn at 9:50pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

