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SELECTBOARD MEETING

Approved Minutes

August 30, 2010    







             7pm Calais Town Hall

Attending: Denise Wheeler, John Brabant (via speaker phone), Cy Lamberton, Mike Garand, Scott Bassage, Cynthia L. Webster, Toby Talbot, Alfred Larrabee, Dennis Shaffer, Richard Winter, Marek Pyka, Deborah Gale and Rose Pelchuck.

Actions:


Approval of the August 9th Meeting Minutes – The Selectboard reviewed the Minutes and offered some changes.  Mike Garand made a motion to approve the Minutes as amended.  The motion was seconded, voted on and carried 4-0-1.  John Brabant abstained from the vote.


Approval of the August 21st Meeting Minutes – The Selectboard reviewed the Minutes.  Cy Lamberton made a motion to approve the Minutes as written.  The motion was seconded, voted on and carried 4-0-1.  John Brabant abstained from the vote.


DRAFT Ordinance for Use of Certain Class 4 Roads – At the August 9, 2010 meeting, the Selectboard voted to allow Jim Barlow, VLCT attorney, to repair this draft ordinance at a cost up to $100.00.  Denise Wheeler reported the cost would be $350.00 and recommends increasing the allowed expenditure.  Scott Bassage made a motion to approve the expense for VLCT attorney, Jim Barlow, to repair this draft ordinance at a cost up to $350.00.  The motion was seconded, voted on and carried 5-0.  (This way when the Selectboard takes up the matter again, they are going by a legally drafted ordinance.)


 Appointments for Town Offices, Boards and Commissions: Scott Bassage made a motion to appoint Peter Brough as the delegate to the Central Vermont Regional Planning Commission.  The motion was seconded, voted and carried 5-0.  Note: This appointment was already approved at the March 29, 2010 meeting.

Vermont Municipal Employees Retirement System – Cynthia Webster, Director of Vermont Municipal Employees Retirement System, appeared before the Selectboard to provide an overview of the above retirement system as she had done in September 2007.  Presently, the Town contributes 6.2% of town employee’s gross wages into a defined contribution plan through National Life.  The Vermont Municipal Retirement System offers both a defined contribution plan and defined benefit plan.  Ms. Webster explained the three choices of the defined benefit plan at length.  Present employees do not have to participate but all new employees going forward would have to participate.  Enrollment would begin January 1, 2011.  Another type of retirement savings plan, the 457 Plan, which only has employee contributions, was discussed.  It was agreed the Selectboard needs to figure out what the employees can do with the funds in the defined contribution plan through National Life.  The Selectboard also needs to have another conversation with the town employees to discuss their preference for Plan A or Plan B.


Sadie Foss Road: Brush Clearing – Denise Wheeler reported some area residents were unhappy with the roadside brush clearing and ditch work set to begin along Sadie Foss Road; work performed with funding from a Better Back Roads Program Grant.  Specifications for making the road clearer, improving drainage, decreasing erosion and silt from getting into waterways were described.  The work is inspected upon completion.  Alfred Larrabee, Road Commissioner, spoke to area landowners prior to commencing work.  Alfred and the road crew have marked the town’s right-of-way (24 feet from the center line) and began cutting trees on one side of the road.  The trees have to be cut in order to clean the ditch line.  Work has now been halted after some residents raised concerns.  Alfred estimates the last time roadside cutting was done on one side of Sadie Foss Road was six or seven years ago.  He went on to say the road is so far gone that is why he applied for the Better Back Roads Grant.  In the spring, mud is a big problem on this road and the water has to drain off the road.  The Selectboard and Road Commissioner listened to some area residents concerns.  Mike Garand, a Road Foreman with 20+ years of experience and Selectboard member, visited the site, took photographs and explained what needs to happen, in his opinion.  “The photographs all show this is deferred maintenance; we have an obligation to take care of all the roads.”  “Every picture shows shade and roads needs drainage, drainage, drainage,” Mike Garand noted.  Denise Wheeler suggested to Alfred Larrabee “you have to be able to do your job; minimize the amount of trees to cut in order to still keep silt from getting into the waterway”.  


Other Business

Culvert on Singleton Road – Candice Shaffer informed the Selectboard the water continues to go up on one side of Pekin Brook since the culvert is plugged with a beaver dam and debris.  The beaver traps that were placed are missing.  The trapper will try to locate his traps.  The Selectboard reassured their intent of not killing one beaver.  Mike Garand made a motion to authorize the Road Commissioner to remove the beaver dam in Pekin Brook under Singleton Road with the town’s excavator and to clean out the culvert.  The motion was seconded, voted on and carried 5-0.

East Montpelier Fire Department – Scott Bassage called E.M. Town Administrator during this meeting to see if the East Montpelier Selectboard took action relating to the pavement issues at the new Emergency Services Facility.  The East Montpelier Selectboard decided to take no action while awaiting final test boring results.  Since some funds are being withheld from Connor Contracting Inc. until final issues on the new facility are resolved, some subcontractors have not been paid that have nothing to do with the outstanding issues.  Denise Wheeler will ask Joel Page to work with Connor Contracting to issue a separate invoice, whereby these subcontractors can receive payment.  Toby Talbot recommended having a Joint Meeting once the test boring results on the pavement are available from DeWolfe Engineering Associates.  Scott Bassage reported the floor representative said he could approve the repairs to the cracked floor in the apparatus bay as done by Connor Contracting and the paint over the cracks would be the sealant.  Toby Talbot noted the floor cracks should have been repaired prior to painting and sealing the floor.  “The product from the beginning wasn’t done correctly and the question remains you are not getting the final product you paid for; it’s an aesthetics issue not longevity or structural issue.”  “We would like John Connor to make it look a little neater and offer a compromise; you paid for a brand new product and that’s what you didn’t get,” according to Toby Talbot, EMFD Building Officer.

Ancient Roads Mailing re: Special Town Meeting – The Selectboard reviewed the final elements of the informational handout and WARNING drafted by John Brabant calling for a Special Town Meeting to decide whether or not to overturn the Selectboard’s vote to mass discontinue the invisible roads.  Scott Bassage is in charge of getting the Warning letter finalized, printed and mailed.  NOTE: All legal voters in the Town of Calais are to meet at the Town Hall on Monday, September 20, 2010 at 7:00pm to discuss and vote on this issue.


Various Brief Updates

· East Montpelier Fire Department – The Selectboard will call a Special Joint Selectboard with East Montpelier to discuss and approve new invoices as outlined above.

· McCullough Crushing Gravel Pit expansion project – The final DRB meeting on this permit request was held August 12th and now the DRB will work on the decision, to be completed within 30 days.

Tentative Agenda for the September 13th Meeting

· Beaver control in Adamant and best management practices

· Schedule a Joint Meeting with E.M. Selectboard

· Schedule a Joint Meeting with various town boards and commissions

· Schedule a Joint Meeting with the Calais School Board

Cy Lamberton made a motion to adjourn at 9:35pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

