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SELECTBOARD MEETING

Approved Minutes

March 12, 2007







7pm Calais Elementary School

Attending: Paul Hannan, Denise Wheeler, Nedene Martin, John Brabant, Anne Winchester, Peter Brough, Steve Duke, Jeff Sayers, Reese Hersey, Peter Harvey, Dot Naylor and Rose Pelchuck.

Actions: 


Approval of the February 26th Meeting Minutes – The Selectboard reviewed the minutes and offered one correction of a typo.  Denise Wheeler made a motion to approve the minutes as corrected.  The motion was seconded, voted on and carried 3-0-1.  Paul Hannan abstained from the vote and Anne Winchester arrived late.


Post-Town Meeting Day Organizational Items & Election of Officers – Denise Wheeler administered the Oath of Office to Paul Hannan (re-elected) and Anne Winchester (new member).  

Denise Wheeler made a motion to appoint Paul Hannan as Chair of the Selectboard.  The motion was seconded, voted on and carried 5-0.

John Brabant made a motion to appoint Denise Wheeler as Vice Chair of the Selectboard.  The motion was seconded, voted on and carried 5-0.

Anne Winchester made a motion to appoint Eva Morse as Selectboard Clerk and Rose Pelchuck as Selectboard Secretary.  The motion was seconded, voted on and carried 5-0.

Nedene Martin made a motion to set the official meeting date and location as follows: regular meetings will be held on the second and last Mondays each month at 7:00pm.  Beginning with the first meeting in November, the meetings will be held at the Calais Elementary School and beginning with the first meeting in May, at the Calais Town Hall.  Agenda items need to be given to the Chair by Thursday morning preceding each meeting for inclusion on the agenda.  The motion was seconded, voted on and carried 5-0.  

Anne Winchester made a motion to adopt Roberts Rules of Order for small boards as the procedure to be used by the Selectboard.  The motion was seconded, voted on and carried 5-0.

The Selectboard discussed who would be the point person(s) for specific areas in order to distribute the workload and develop a working relationship with other entities in Town and the community. 

Emergency management – Paul
(along with Toby Talbot, Emergency Plan Coordinator)




Roads – John & Anne





EMFD & WFD – John & Paul

Road Crew liaison – John




Curtis Pond Dam - Denise

Highway grants & curb cut issues – John & Anne

Animal complaints – Paul

WEC / Verizon pole permits – John & Anne


Posting notices – all members

Class 4 Roads & ancient roads – Paul



Webmaster - Nedene

Town Hall issues – Denise




Budget – all members (Anne – spreadsheet)

Town Hall Restoration Committee liaison – Denise

Conservation Commission liaison - Nedene

Process & deadlines for various actions - Nedene

Planning Commission liaison - Denise






Traffic Study Report on Sayers/Duke Proposed Subdivision – John Brabant reviewed the traffic study on behalf of the Selectboard that looked at traffic impact.  Traffic is a crossover issue between the DRB and Selectboard.  The Selectboard has 60 days from tonight, March 12, 2007, to make comments and recommendations related to the traffic study and report back to the DRB.  According to the traffic study, the average daily traffic volume is 72 vehicles and the proposed development will have an additional 46 trip generations per day.  After lengthy discussion and reviewing the two drawings provided, it was agreed that Steve Duke would make copies for the Selectboard members, Zoning Administrator and a copy for the Town Office.  Paul Hannan noted the Selectboard will review the traffic study materials and this matter will be placed on a future agenda.


Town Hall Restoration Initiative – Donna Fitch and Olivia Gay came before the Selectboard tonight to inform the Town about the committee formed to renovate and restore the Town Hall.  The mission statement for Restoration of the Calais Town Hall was read.  Marge Morse from the Ladies Home Mission has been involved in the process Donna reported.  Denise Wheeler will serve on the committee as the Selectboard liaison.  The meetings are open to the public and Donna will put the meeting dates on the “Monthly Calais Meeting Calendar”.  Donna plans to research ownership of the building and land the Town Hall sits on.  David Schutz is working on the grant application for The Preservation Trust.  These funds will be used to hire a preservation consultant.  John McCullough will be researching floodplain issues by consulting the Army Corps of Engineers and a civil engineer since we know the Town Hall is in the floodplain.  The next committee meeting will be held April 11, 2007 at 7:00pm at the Town Office Building.


Recruitment Process for Town Appointments – The Selectboard discussed advertising for the various appointments to commissions, committees and various positions.  An ad will be placed in the Times Argus and posted in the usual locations around Town.  Interested townspeople can send a letter to the Town Clerk or via e-mail to the Selectboard Secretary at brcoal@together.net or can call any member of the Selectboard.  The Selectboard will begin making appointments at the March 26th meeting at the Calais Elementary School.


Curtis Pond Dam Update – Denise Wheeler made a motion to go into executive session in the context of discussing a real estate transaction relating to the Curtis Pond Dam.  The motion was seconded, voted on and carried 5-0.  Nedene Martin made a motion to resume the regular session.  The motion was seconded, voted on and carried 5-0.  Paul Hannan reported some conversations have taken place and hopes the issue is moving forward in a positive direction.


Development Review Board Secretary Appointment – The Selectboard reviewed a letter from Chuck Storrow, DRB Chair, dated March 10, 2007 regarding the hiring of Ms. Linda Workman as the DRB’s Secretary, compensation and the like.  After some discussion, Denise Wheeler made a motion to hire Linda Workman as the DRB Secretary and pay an annual stipend of $1,000.00 (paid in quarterly installments) for the fiscal year beginning July 1, 2007 and to compensate Linda Workman from now until June 30, 2007 the sum of $400.00.  Furthermore, Linda is required to keep track of her hours and report back to the Selectboard in six months as to how many hours she has put in.  The motion was seconded, voted on and carried 5-0.


Update on Zoning Violations, Appeals, etc. – Denise Wheeler made a motion to go into executive session with the Zoning Administrator to discuss zoning violations, appeals, etc.  The motion was seconded, voted on and carried 5-0.  Nedene Martin made a motion to resume the regular session.  The motion was seconded, voted on and carried 5-0.  Paul Hannan reported it was the usual update of information.


Other Business
· Nedene Martin brought up the issue of budget updates and financial reports.  According to the Vermont League of Cities & Towns, Selectboards are responsible for making budgetary decisions and transfer of funds to cover expenditures among other things.  The Selectboard discussed the need for receiving monthly financial reports in a timely manner in order to know how much money is in each account.  Nedene Martin will write up a proposal to present to the Selectboard at the next meeting.

· Dot Naylor (private citizen) read a letter for a Notice of Appeal for Sewage Permit #07-01, a permit issued to Raymond Foster of 580 Rathburn Road.  The Selectboard has 30 days to schedule a public hearing on the appeal and 15 days after that to issue a decision.  Nedene Martin made a motion to schedule a public hearing on the above appeal at the regular Selectboard meeting to be held April 9, 2007 at 7:00 pm at the Calais Elementary School.

Tentative Agenda Items for the March 26th Meeting

· Town Invoices and Road Commissioner’s Orders of the Day
· CVSWMD Representative, Bill Powell, re: illegal burning enforcement
· DRB expectations
· Financial reports re: town funds – Nedene Martin
Tentative Agenda Items for the April 9th Meeting

· Public hearing on appeal of Sewage Permit #07-01 for Raymond Foster
· State Police Community Advisory Board – Wayne Whitelock and Jane English
Nedene Martin made a motion to adjourn at 10:50pm.  The motion was seconded, voted on and carried 4-0.  (Denise Wheeler left prior to the final vote of the night.)

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary
