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SELECTBOARD MEETING

Approved Minutes

August 23, 2010             




    7:00pm EMFD Emergency Services Facility
JOINT MEETING OF THE CALAIS SELECTBOARD, EAST MONTPELIER SELECTBOARD and EAST MONTPELIER FIRE DEPARTMENT BOARD OF DIRECTORS
Attending: Rob Chickering, East Montpelier Selectboard Chair, Don Welch, Bruce Johnson, Seth Gardner, Denise Wheeler, Calais Selectboard Chair, John Brabant, Cy Lamberton, Mike Garand, Scott Bassage, John Audy, Jr., East Montpelier Fire Department Chief, Ty Rolland, Deputy Chief, Toby Talbot, Captain & Building Officer, Larry Brown, EMFD Board member, Elliott Morse, Paul Guare, Matt Ceitin, Allen Ploof, Kristi Flynn, Cherie Staples, John Connor, Connor Contracting, Carl Rogers, Town of Barre, Joel Page, Scott & Partners, Rick DeWolfe, DeWolfe Engineering, Craig Kleman, East Montpelier Town Administrator, , and Rose Pelchuck, Calais Selectboard Secretary & EMFD Administrative Assistant.

Actions:  Denise Wheeler called the meeting to order at 7:05pm on behalf of the Calais Selectboard.  Rob Chickering called the meeting to order at 7:05pm on behalf of the East Montpelier Selectboard.  Toby Talbot, EMFD Captain, welcomed everyone on behalf of the East Montpelier Fire Department.

 Toby Talbot noted the four outstanding items relating to this new facility to be discussed this evening are as follows:

1) Asphalt on the apron

2) Floor paint and cracks

3) Site work

4) Base for the industrial washing machine

Building Item 1) There is a deflection in the asphalt apron where the trucks have been pulling in and out of the building.  John Connor provided a Compaction Field Report and other related data from Vermont Testing done on August 18, 2010.  John Connor stated the pavement compaction is correct according to Vermont Testing as outlined in a letter from Vermont Testing to Nate Wagner from Vermont Siteworks (contractor hired for the site work).  Rick DeWolfe stated the material used under the base for the apron does not meet the specifications DeWolfe Engineering put in the site specs.  Although Rick DeWolfe could not draw any conclusions from the Pavement Core Density Report, he did disagree with some statements made by Vermont Testing in the letter to Vermont Siteworks.  Rick sited that putting cold water on fresh asphalt causes uneven curing, therefore is not recommend.  John Connor feels traffic was put on the pavement too early.  Rick DeWolfe responded by saying the contractor has an obligation to protect his work from damage.  John Connor said he asked Chief Audy to not put anything on the pavement for the weekend.  John Audy said the Foreman from S.T. Paving Co. said it was okay to move the trucks into the building and just don’t leave them parked on the new asphalt (Vermont Siteworks subcontracted S.T. Paving Co. for the asphalt paving).  Rick DeWolfe could not draw any conclusions in the brief time tonight reviewing the data from Vermont Testing, except to say some items are way out of spec.  Rick DeWolfe recommended doing the test borings again using a different lab at a cost to the town, share the data with Vermont Siteworks and get a remedy.  The East Montpelier Selectboard already authorized the expenditure of $3,500.00 for this testing and DeWolfe Engineering would issue the results.  The Selectboards agreed to the samplings.  Rick DeWolfe will get the sampling done under the direction of Bohn Associates in Wilder, Vermont and make his recommendations to the Selectboards at the end of the testing.  Toby Talbot will assist in arranging the testing in coordination with EMFD.

Building Item 2) Floor cracks in the concrete and floor paint/sealer in the apparatus bay was discussed next.  It is not unusual for large poured concrete floors to crack as they cure and this one was no different.  The cracks were fixed to DeWolfe Engineering specifications but after the apparatus bay floor was painted and the sealer was applied.  Toby Talbot noted we paid for a sealed floor and now we don’t have a sealed floor.  John Connor rebutted by saying the cracks have been repaired and floor repainted to match with existing floor.  John Audy was concerned that it is not a continuous sealed floor and the unknowns about it lasting into the future.  Ty Rolland was overall concerned about the warranty of the floor.  We took a break and toured the apparatus bay to examine the floor.  It was decided to have the paint manufacturer representative (Seal Pro) come out to tour the problem areas and give recommendations with regard to repainting or resealing.  John Brabant would like to be notified when the rep is coming.

Building Item 3) Site work: final grading.  Toby Talbot reported issues with uneven grading and seeding, especially in the rear of the building remain.  The underground propane tank is off our property by about 12 feet and needs to be moved.  It was agreed the site work repairs will be done September 1st, 2nd and 3rd.

Building Item 4) Washer base in the decontamination room.  The industrial washer needs to be anchored to a concrete base 1 foot by 3 foot.  Connor Contracting and Scott & Partners agreed to remove the wooden deck under the machine and need authorization to expend funds for the concrete base replacement.  East Montpelier Selectboard member, Bruce Johnson, made a motion to approve the expenditure of $960.00 to install a concrete base for the industrial washing machine.  The motion was seconded, voted on and carried 4-0.  Calais Selectboard member, Scott Bassage, made a motion to approve the expenditure of $960.00 to install a concrete base for the industrial washing machine and for Calais to pay the 1/3 share.  The motion was seconded, voted on and carried 5-0.


EMFD Quarterly Report to the Selectboards – Toby Talbot, Captain & Building Officer, reviewed the quarterly report that included a first year review of the ambulance service, not just one quarter.  Meetings with the Selectboards and EMFD Board will be held quarterly henceforth; the date will be changed to accommodate conflicting obligations.  The report discussed tonight covered call data, revenue collected, revenue outstanding, out of budget spending and unbudgeted revenue received.  EMFD responded to a large number of calls where the person was not transported; a policy to bill for no-transports is being worked on.  Most area departments also bill for people not transported.  Calais and East Montpelier residents likely will not be billed if they are not transported.  There is a lag time between service time and revenue collection from insurance companies and private individuals.  Toby noted EMFD has an incentive to collect revenue to decrease the amount from taxpayers that in turn funds EMFD capital expenses.  Toby reviewed the way in which the towns of East Montpelier and Calais fund capital expenditures presently.  The EMFD Board has not yet approved the Memorandum of Understanding that outlines the process of EMFD establishing a Capital Reserve Fund and how the funds will be used.  Since some members of the EMFD Board were absent this evening, Toby will tell the EMFD Board that it is the Selectboards request to get this Memo of Understanding done and to them for their signatures.  Overages in last year’s budget were made up using ambulance revenue.  Toby explained EMFD went over the $129,000.00 budget and the next, four-year level funded, budget is $140,000.00, which is more realistic.  

Second Ambulance – John Brabant, Calais Selectboard Vice Chair, voiced concern the second ambulance was purchased without notifying the Calais Selectboard; more ambulances can serve more areas but what about the contractual obligations of Calais and East Montpelier?  John Brabant expressed dissatisfaction with EMFD that a professional courtesy was not extended to the Calais Selectboard about buying the second ambulance and stated the Calais Selectboard was really disappointed.

Ambulance Coverage to Plainfield – Don Welch, East Montpelier Selectboard member, was pleased with the quarterly updates EMFD has begun to provide.  Don inquired if the department has to change its business model with Plainfield onboard and what projections did the EMFD Board base their model on?  Is EMFD able to maintain the level of medical service to all our areas?  Don noted in order to support EMFD we need to modify our view as we review our capital budget.  Firstly, to clarify any rumors, John Audy, Chief, said, “There have been no conversations with the Town of Woodbury to provide ambulance service out there, as they are in a different medical service area district, we contractually cannot provide service to Woodbury”.  As far as the Town of Plainfield is concerned, John Audy said “We have been sharing training resources and expertise with PFD and Fast Squad for some time; there is a monetary benefit and response time improves.”  John Audy went on to say having used equipment requires a different management style and EMFD wanted a second ambulance as a back up long before EMFD signed on with Plainfield.  John Audy acknowledged the need to communicate better.  Denise Wheeler responded, “It is a trust relationship”.  Scott Bassage said, “We’re not disagreeing with your decisions, we just didn’t know about them.”

Ambulance Staffing – John Audy reported EMFD has four-year contracts with Calais and East Montpelier and a three-year contract with Plainfield to provide ambulance service.  24-hour coverage is provided as follows: 8:00am – 4:00pm paid personnel on duty at $18.00 per hour, 4:00pm – 12 midnight paid personnel on duty at $16.00 per hour and 12 midnight – 8:00am volunteer personnel on duty (least call volume of any shift and paid if they respond to a call).  Mutual aid operations were explained.  Mike Garand had a question about the Chief’s duties.  John Audy explained the approved 16-hour per week Operations Manager position has been revised to save money and is now incorporated into John Audy’s duties while on shift as an EMT.  Other adjustments were made to the chief officers whereby they share some administrative duties.  

Vermont Technical College Fire Science Internship Program – John Audy explained EMFD is interested in hosting Fire Science Interns at zero cost to the department.  EMFD would be the first non-union department to host an intern.  John is very aware of resources and how to place the interns on the schedule to obtain the most benefit.

Capital Reserve Fund – Although the EMFD Board has not yet determined how much is going into the EMFD Capital Reserve Fund from the ambulance revenue from FY 2009-10, John Audy projects about $20,000.00 will go into this fund.  John reviewed the Capital Fund briefly.  The Town of East Montpelier has been setting aside capital funds for EMFD capital items; about $107,000.00 is in the capital fund.  Of that, $45,000.00 has been earmarked for Self Contained Breathing Apparatus replacement but East Montpelier will not release the funds until Calais matches one-third since they automatically become one-third owners of EMFD assets.  John Audy knows EMFD will work with Calais on devising a plan to set aside monies to match the capital funds earmarked from East Montpelier, thereby making them available for capital purchases.  John noted some of the SCBA presently being used are 30+ years old.


John Audy advised the Selectboards EMFD sold Rescue 1 to a department in Ohio.  With some of the net revenue from this sale, EMFD approved the purchase of a Ford F-250 King Cab Pick Up truck.  This will enable personnel to respond to calls together in a pick up truck (rather than taking a piece of apparatus) and to run errands; in the long run it will save on wear and tear.  Although it will be parked outside, it will be checked daily by on duty staff.


Denise Wheeler requested the name of the department be changed to East Montpelier & Calais Fire Department.  John Audy replied by saying Calais is on all the apparatus, the front of the building and the front door.  This can be talked about at the next quarterly meeting if desired.

Cy Lamberton made a motion to adjourn at 9:55pm on behalf of the Calais Selectboard.  The motion was seconded, voted on and carried 5-0.  Seth Gardner made a motion to adjourn at 9:55pm on behalf of the Calais Selectboard.  The motion was seconded, voted on and carried 4-0.

Respectfully submitted,

Rose Pelchuck,

Calais Selectboard Secretary

EMFD Administrative Assistant

