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SELECTBOARD MEETING

January 31, 2005






                7pm Calais Town Hall

Attending: Bob Withey, Randy Fitch, Nedene Martin, Cy Lamberton, Paul Hannan, Peter Harvey, Ben Naylor, Kent Morse, Wayne Morse and Rose Pelchuck.

Actions:


Town Invoices and Road Commissioner’s Orders of the Day- The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.

Task Force on Calais Dams Committee Extension – The Committee has requested an extension in order to complete their work and prepare a final report for the Selectboard.  Nedene Martin made a motion to extend the committee until February 10, 2005.  The motion was seconded, voted on and carried 5-0.

Policy for the Use of the Calais Town Office Building – Paul Hannan referred to a letter the Selectboard received from Eva Morse, Town Clerk & Treasurer, about access and security of the new Town Office Building.  Paul Hannan commented that there should be a better balance of reasonable public access and security without having Eva locking the building after a meeting at 9:00pm or 10:00pm or the following morning if it is a day the office is normally closed.  Paul acknowledged some other issues in Eva’s letter stating “we’re not going to solve this here and I knew we wouldn’t solve it tonight”.  Bob Withey commented his two concerns are safety and making the building able for people to use it.  Paul Hannan made a motion to form a Task Force on Off-Hours of Calais Town buildings and be charged with the following: To examine the Selectboard’s recently adopted written policy on use of the Town Office and develop written procedures for assuring reasonably unimpeded access and use of meeting space in town-owned buildings while also maintaining appropriate security for the buildings and their contents.  Task Force members to include: Eva Morse, Town Clerk, Paul Hannan, Selectboard member, John McCullough, designer of new town office building, Nick Emlen, Chair of Calais Conservation Commission and Olivia Gay, member of the former town office siting committee. Nedene Martin seconded the motion and further discussion ensued.  Nedene stated she agrees with Paul, other things Eva raises in her letter need to be addressed and feels a committee would be helpful.  Bob Withey stated he does not have a key to the deadbolt lock on the Town Office Building.  Randy Fitch stated he would like to see security there (referring to the town office building).  Paul reiterated “what this motion does is to have a reasonable conservation with Eva to come up with a policy that works”.  The motion was voted on with Paul Hannan and Nedene Martin in the affirmative, Randy Fitch and Bob Withey in the negative and Cy Lamberton undecided therefore the motion fails, 2-2-1.  

Paul Hannan made a motion to amend the Policy for the Use of the Calais Town Office Building (as adopted by the Calais Selectboard on November 29, 2004) paragraph five, number 4 delete “all members of the Selectboard shall have keys to the building”.  The motion was seconded, voted on and carried, 4-1 with Nedene Martin voting against the motion.  Paul Hannan turned in his key to the town office building.  Number 4 of the policy will read as follows: The Town Clerk and the Emergency Management Coordinator shall have keys to the building.  Nedene Martin stated “it is completely inappropriate for a single public official to unilaterally override a unanimously adopted public policy set by another body.  It is not within the authority of the Town Clerk to set policy on the use of town buildings, that authority lies with the Selectboard.”  Nedene Martin also turned in her key to the town office building.  


Tentative Agenda Items for the February 14th Meeting

· Task Force on Calais Dams
Other business – Cy Lamberton reported the State Agency of Transportation would hold a meeting on February 1, 2005 to discuss possible consolidation of the nine state highway districts down to six districts.

Bob Withey reminded those present about the two informational meetings on the proposed Calais Land Use and Development Regulations, February 1st at the Maple Corner Community Center and February 15th at the Elementary School.  Both meetings begin at 7:00pm.

Cy Lamberton made a motion to adjourn at 7:55pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Recording Secretary

