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SELECTBOARD MEETING

October 9, 2006








  7pm Calais Town Hall

Attending: Paul Hannan, Heather Shouldice, Nedene Martin, Denise Wheeler, Peter Harvey, Dot Naylor, Cy Lamberton, Bill Powell, John Audy, Greg Pelchuck and Rose Pelchuck.

Absent: John Brabant, Selectboard Member

Actions:


Approval of the September 25th Meeting Minutes – tabled until the next meeting.


Petition to Agency of Transportation re: Upgrade a Portion of Lightening Ridge Road – The Selectboard is interested in reclassifying the current paved portion of Lightening Ridge Road from a Class 3 to Class 2 road.  Cy Lamberton has been assisting in the effort and reported the Selectboard needs to petition Ernie Englehardt, District 6 Engineer, with a formal request to change that portion of the road from Class 3 to Class 2, whereby making the Town eligible for State funds to help pay for repaving the road.  Heather Shouldice made a motion for the Selectboard to write a letter to Ernie Englehardt, District 6 Engineer, asking his assistance to reclassify 1750 feet of Lightening Ridge Road from Class 3 to Class 2 and authorize the Chair to sign the letter on behalf of the Board.  The motion was seconded, voted on and carried 4-0.  Paul Hannan added perhaps some of the recommended changes by the Traffic Study Committee can be made to the intersection at the same time, including a paved apron approach on Max Gray Road.


Update from Bill Powell, Town Representative on Central Vermont Solid Waste Management District Board – The Selectboard reviewed and discussed a 2-page document “What Does the Central Vermont Solid Waste Management District Provide to their Member Communities” and a 17-page document “Drop-Off-Depots: A look at publicly-operated recycling depots in the CVSWMD”.  The Board representatives, including Bill Powell, were given a staff directive to go back to their Selectboards and voters and find out what they want.  Specifically the two questions are as follows: What do you expect from the district (vision/expectations)?  What services do you want from the district?  Bill would like a written summary (a vision statement) from the Selectboard by Thanksgiving time to report back to the CVSWMD Board.  Bill cited the major issue is to find out what the towns want.  The district may be carving out a different direction based on the responses to the above questions from the 22 towns in the district.  The district has a professed goal of zero waste.  The Calais Depot is right up there on the undecided list, Bill reported.


East Montpelier Fire Department Discussion – John Audy, Fire Chief, and Greg Pelchuck, President, came before the Selectboard this evening specifically to discuss ownership issues between the two towns, relating to the new fire station, and to hopefully move the process forward.  John Audy, speaking on behalf of the EMFD Board of Directors, said the department is planning for the next 20-30 years while trying to be fair to taxpayers in both towns.  The support received from East Montpelier and Calais is based on call volume and broken down as follows: operating budget costs are split 75% / 25% and capital budget costs are split 2/3 to 1/3 (the lower costs are for Calais).  EMFD is the first responders to all fire calls in Calais and all medical calls.  Woodbury Fire Department responds to fire calls only.  John Audy noted the future projection for number of calls in 2015 would be about 700 calls per year.  A public relations campaign has begun in East Montpelier about the new fire station, including a recent public forum at the elementary school.

Greg Pelchuck cited an example; the Underhill-Jericho Fire Department is similar to the EMFD, both stand-alone corporations.  They operate two fire stations with a similar call volume.  Jericho has about 5,000 residents, has a station built in 1987 and pays 60% of the costs.  Underhill has about 3,000 residents, has a newer 4-bay fire station built in 1997 and pays 40% of the costs.  The towns of Underhill and Jericho have a 20-year contract with the fire department.  The department is a semi-paid department; members receive $8.00 per hour per call and $20.00 per training.  Each year at budget time, representatives of both Selectboards and two fire department board members work on the budget together.  The budget for last year was for $290,000.00.  In the event the corporation dissolves, the assets would be split between the two towns.  

John and Greg would like a member of the Calais Selectboard to join them in a meeting with the Underhill Jericho Fire Department on Wednesday, October 18, 2006.  John and Greg have presented this information to the East Montpelier Selectboard last week and extended the same invitation.  The EMFD Board of Directors and Selectboard members plan to meet at Station 1 on Templeton Road at 6:30pm and carpool from there.  Some members of the Building Committee may also attend.  Nedene Martin plans to attend.


Year-end Budget Figures Discussion – The Selectboard reviewed some year-end budget figures (unaudited).  Nedene Martin reported on a recent meeting she attended of the Kellogg Hubbard Library Board.  The library is contemplating asking for an approximately 40% increase in annual appropriation due to their financial situation.  Grant funding for the Van-Go bookmobile has run out and the library projects no bookmobile service next year.  They have been doing some fundraisers but are not meeting their financial goals.


Proposed Changes to the Zoning Regulations from the Planning Commission – The Selectboard reviewed the timeline and process necessary for voters in Town to ratify changes to the current Zoning Regulations.  Paul Hannan, Chair, will put this item on the next agenda for detailed discussion.


Curtis Pond Dam Update – Dot Naylor is working on a tri-fold informational brochure to be sent out to the voters in Town prior to Election Day.  Dot will forward the brochure to John Brabant and Denise Wheeler for final approval.  Paul Hannan reported there still is a question of who owns the dam.  Paul has received a strong, legal opinion from our attorney, Paul Gillies, that Jeff Fothergill and Candace Beardsley still own the dam.  


Speed Limits on Moscow Woods Road and County Road – The Selectboard reviewed the process necessary to change the Town Traffic Ordinance.  In order to change or amend the Ordinance the Selectboard needs to identify Moscow Woods Road (TH 5) and County Road (TH 1) as the roads in which they want to change the speed limit.  The Selectboard would then draft a proposed amendment to the Ordinance with a brief summary, then the Selectboard votes on it.  The new Ordinance would be posted in five locations around Town; after 60 days have elapsed, the new Ordinance becomes law.  Heather Shouldice explained in detail the proposed areas of both roads where the speed limit would be changed.  Change #1 Town Highway 5: A maximum speed of 25 mph from the intersection of Route 14, East Calais Village, and TH 5, (Moscow Woods Road) extending 0.5 (1/2) miles.  

Change #2 Town Highway 1: A maximum speed limit of 25 mph extending out from the Maple Corner Intersection of TH 1 (County Road) and TH 2 (Kent Hill Road), extending southerly for 0.4 (4 tenths) miles.


Report on Collar Hill Road Parking / Curb Cut Issue – Nedene Martin reported she and John Brabant met with the landowner, Helen Golon, and were able to see where Ms. Golon wants a curb cut and intends to park a vehicle.  The Selectboard discussed the issue and layout of Ms. Golon’s property.  Nedene Martin made a motion to return the Curb Cut Application and fee to Helen Golon without action by the Selectboard.  The motion was seconded, voted on and carried 4-0.  The Selectboard was clear that if Ms. Golon chooses to park there, she is doing so at her own risk.


Other Business – VLCT Town insurance form needs to be completed and returned by October 20th.  Cy Lamberton believes he has a copy of the completed form from last year and will give it to Paul Hannan to use as a guide to complete the form.  Thanks Cy!

Update on Zoning Violations – Denise Wheeler made a motion to go into Executive Session with the Zoning Administrator, Dot Naylor, for the purpose of discussing zoning violation issues.  The motion was seconded, voted on and carried 4-0.  Denise Wheeler made a motion to resume Regular Session.  The motion was seconded, voted on and carried 4-0.  Paul Hannan reported the group discussed the status of issues and no action was taken.

Tentative Agenda Items for the October 30th Meeting

· Approval of the 9/25 and 10/5 meeting minutes

· Update on Broadband service coming to Calais

· Planning Commission: proposed Zoning Regulation changes

· Update from the Calais representatives on the EMFD Building Committee

· Review and vote on amendments to Town Traffic Ordinance

Heather Shouldice made a motion to adjourn at 9:25pm.  The motion was seconded, voted on and carried 4-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

