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SELECTBOARD MEETING

Approved Minutes

February 9, 2009             





        7:00pm Calais Elementary School
JOINT MEETING OF THE CALAIS AND EAST MONTPELIER SELECTBOARDS

& EAST MONTPELIER FIRE DEPARTMENT
Attending: Stephen Jerome, East Montpelier Selectboard Chair, Rob Chickering, Tracy Phillips, Duane Wells, Don Welch, Paul Hannan, Calais Selectboard Chair, Denise Wheeler, Anne Winchester, Cy Lamberton, John Audy, Jr., East Montpelier Fire Department Chief, Toby Talbot, Ty Rolland, John Connor, Larry Brown, Craig Kleman, East Montpelier Town Administrator, Jeanne Lamica, East Montpelier Asst. Town Administrator, Peter Harvey, Dot Naylor, Scott Bassage, Bill Powell, Janet Ancel, State Representative, and Rose Pelchuck.

Absent: John Brabant, Calais Selectboard member

Actions:  Paul Hannan called the meeting to order; stated the purpose of the joint meeting was to find a solution to the under-funded ambulance service budget FY 2009-’10 for approximately $9,000.00.  Where do we come up with the money? Two possibilities were proposed, either out of revenue that will be generated or present a motion at each respective Town Meeting asking for additional funds.

Paul Hannan – Per the interlocal agreement, Calais share is 25% for emergency services and I feel we did our part to increase our contribution to 30% which is the number we approved ($31,716.00).
John Audy – EMFD would like the Selectboards to fully fund the ambulance service.  The budget presented will be level funded for the first five years.  For the first year, a band-aid approach would be to take the needed funds out of the revenue that would have been returned to the towns.  By the second year, have the interlocal agreement revised and future funding agreed upon by both towns.  John Audy firmly stated his opinion the new ambulance service was not part of the present interlocal agreement.

Steve Jerome – Both towns support whole-heartedly what EMFD is trying to do.  This costs about the same as we were paying Barre Town Ambulance, so it is a “plus plus” for both towns to have the funds come back to our towns. We need to come together.

Don Welch – We need to take a hard look at the basis for the cost division; several different elements such as call volume, population or miles of roads.  Call volume is not necessarily the best measure to divide costs because the ambulance service is there if you need it or not.  Population should be used as part of the formula.  

Steve Jerome – We need an agreement between both Selectboards to negotiate the interlocal agreement, to come up with a solution that is equitable and fair.

John Audy – clearly stated EMFD is not twisting numbers; EMFD is putting what we know best based on researching other local ambulance services, which are about the same size and scope.  Again, reiterated he would be a lot more comfortable if the ambulance service budget was fully funded. 

Don Welch – suggested having one interlocal agreement for fire service and ambulance service with one set of percentages to divide the costs.

Larry Brown – This budget represents the bare-bones numbers to operate on.  $105,000.00 is what the towns were paying Barre Town Ambulance annually and they based their numbers on per capita.  We see a substantial amount of money coming back to the towns ($2-3-400,000.00) over the five-year contract.  

Steve Jerome – The easiest way to fund EMFD is spell it out in a revised interlocal agreement.

Tracy Phillips – I am uncomfortable starting an ambulance service without a percentage.  I don’t think it’s appropriate to move forward.

Denise Wheeler – I would be willing to schedule a meeting to renegotiate the interlocal agreement and figure out a way to move this forward.

Toby Talbot & John Audy – We are confident we can come to an agreement and sign the one-year ambulance service contract.

Tracy Phillips – I am concerned EMFD is being put in a position to have a $9,000.00 shortfall each year for the next five years.

Ty Rolland – We don’t want this to explode.

Steve Jerome – Let’s come to an agreement as follows: both Selectboards agree to sign the one-year ambulance service contract with the numbers indicated in each respective town budget; absorb the $8,900.00 shortfall out of revenue that would have been returned to the towns for the first year; shoot for a July 1, 2009 deadline for a getting a revised interlocal agreement that will figure out how to split fire, ambulance, operating and capital budgets.

Don Welch – expressed a commitment to continue this fine service and make it work; our volunteers deserve that.

John Audy – asked both Selectboards to jointly or separately put out a public statement of support for the bond vote for a new emergency services facility.  Both Selectboards agreed to do this.  Toby Talbot agreed to draft the letter of support and circulate it to obtain the necessary Selectboard signatures.

Denise Wheeler made a motion to jointly support with the East Montpelier Selectboard the goal of building an emergency services facility on Route 14 and urge public support for this project.  The motion was seconded, voted on and carried 4-0.

Don Welch made a motion to jointly support with the Calais Selectboard the goal of building an emergency services facility on Route 14 and urge public support for this project.  The motion was seconded by Duane Wells, voted on and carried 5-0.

This portion of the meeting concluded.


Discussion of Legislative Issues with Rep. Janet Ancel – Our State Representative, Janet Ancel, Vice Chair of the House Ways & Means Committee, provided an update of happenings in the legislature where it is all about money.  The federal stimulus money is expected to pay for capital projects, highway projects, Medicaid, education, broadband and fiscal stabilization to shore up the state budget.  Janet is concerned about the reduction in state employees, those who would be managing the stimulus funds and getting those funds out the door quickly.  Four hundred state positions are gone and 660 may be reduced in FT 2009-’10.  The Appropriations Committee and Government Operations Committee are very aware of this concern.  Janet’s closing message is “We can’t keep doing business the way we have been doing business.”  “Let’s keep in touch.”


Curb Cut Access Permit Application – Mary Azarian of 258 Gray Road applied for an access on her property.  The Selectboard reviewed the application.  Denise Wheeler made a motion to approve the application for a permit with the following conditions: no more than a 3% grade for a distance of 20 feet to approach the road and install a 15 inch culvert as recommended by the Road Commissioner, Don Singleton.  The motion was seconded, voted on and carried 4-0.


Annual Highway Mileage Certificate – The Selectboard reviewed the road mileage data, which is unchanged from last year as follows:

Class 2 roads
18.45 miles

Class 3 roads
54.76 miles

Class 4 roads
12.54 miles

State highway
6.902 miles

                                                               Total miles      80.112 miles of roads in Calais

Cy Lamberton made a motion to approve the annual highway mileage report as presented and submit it to the State Agency of Transportation.  The motion was seconded, voted on and carried 4-0.


Resignations and Appointments for Town Positions – Denise Wheeler spoke to Juanita Nunn about filling a vacancy on the Historic Preservation Commission.  Denise asked David Schutz to contact her to provide more details about the time commitment for the position.  Denise will also call Syver Rogstad about serving on the Historic Preservation Commission.  


Approval of the January 19, 2009 Meeting Minutes – Anne Winchester made a motion to approve the minutes as written.  The motion was seconded, voted on and carried 4-0.

Approval of the January 26, 2009 Meeting Minutes – The Selectboard reviewed the minutes and a few corrections were made.  Anne Winchester made a motion to approve the minutes as corrected.  The motion was seconded, voted on and carried 4-0.


Various Brief Updates

· Curtis Pond Dam – Paul Hannan reported in John Brabant’s absence that Morris Root is committed to getting the application done by March 1st.  John Brabant spoke to Steve Bushman to relay his concern for prompt action on the application so this can be a “shovel ready project” for any possible federal stimulus funds.  Steve Bushman is the only engineer in ANR to grant this approval.

· DRB monitoring – Dot Naylor reported the conceptual plan review for the Mary Azarian proposal is February 10, 2009; also the upcoming conceptual plan review for Chris Miller.

· Calais Energy Committee – Denise Wheeler stated the committee needs to get restarted and she will be organizing a meeting soon.

· Anne Winchester reported the committee that reviews the social service organization requests for annual appropriations at Town Meeting would meet February 11, 2009.  Paul Hannan suggested having a young person participate on the committee as in years past.  Anne will ask her daughter to attend.

Other Business – Public notice postings for the Town Plan and bond vote for a new emergency services facility are complete.  Rose Pelchuck inquired about being “the keeper of the plan” since she is the keeper of the Zoning Regulations.  The Selectboard agreed that Rose Pelchuck, Selectboard Secretary, would be the keeper of both the Town Plan and Land Use & Development Regulations for the Town of Calais, both electronic and paper copies.  Paper copies of both are available at the Town Office and can be read online at www.calaisvermont.gov. 

Tentative Agenda for the February 23rd Meeting

· Public hearing on revised Town Plan

· Town Meeting assignments and pep rally

· Review and approve Road Commissioner Orders of the Day and Town Invoices

· Sign highway grant paperwork for next stage of grants

Cy Lamberton made a motion to adjourn at 9:08pm.  The motion was seconded, voted on and carried 4-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

