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SELECTBOARD MEETING

Approved Minutes

December 14, 2009







7pm Calais Elementary School

Attending: Anne Winchester, Denise Wheeler, John Brabant, Cy Lamberton, Dot Naylor, Peter Harvey, Reed Cherington, Janet Ancel, Gary Root, Jason Fielder, Olivia Gay, Chris Miller, Lewis Franco, Dillon Burns, Rhonda Shippee, Jeff Fothergill and Rose Pelchuck.

Actions:


Approval of the November 25th Meeting Minutes – Cy Lamberton made a motion to approve the minutes as written.  The motion was seconded, voted on and carried 3-0-2.  Scott Bassage and John Brabant abstained from the vote.


Approval of the November 30th Meeting Minutes - Anne Winchester suggested one change to the minutes.  Denise Wheeler made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 4-0-1.  Scott Bassage abstained from the vote.


Update from State Representative Janet Ancel (D) – Janet Ancel, Vice Chair of Ways & Means Committee, began her remarks by saying how really challenging this is going to be (balancing the state budget), noting the state is looking at three difficult years.  The state is headed into the second of those difficult years and looking forward to the third; revenue collections and housing starts are both down.  Janet agreed with the Selectboard noting the state should guard against pushing state programs onto local towns.  The Selectboard thanked Janet for the update.

Annual Authorization Request for Plowed Highways to be used by Snowmobiles – Jason Fielder from Mountain Tamers Snowmobile Club and Calais resident presented the Selectboard with a list for permission to use parts of town roads for snowmobiles from December 15th to April 15th.  Jason stated the list had a few changes, is shorter than in past years and has no new additions.  Denise Wheeler made a motion to approve the list as presented to use some town roads for snowmobile access.  The motion was seconded, voted on and carried 5-0.  Jason will provide a copy to file in the Town Office.

Continued Review: 2009 Proposed Changes to the Land Use & Development Regulations from the Planning Commission – Gary Root, Vice Chair, and Rhonda Shippee continued reviewing the proposed changes to the zoning regulations with the Selectboard.  A new frontage definition will be reworked.  The Selectboard will have a public hearing in January.  Gary Root will write a summary of the proposed changes for the Warning.  Gary will send the document to Scott Bassage.

Various Reports

· Town Auditors – Bill Bates and Clyde Cassidy began working on the books December 17, 2009 in conjunction with Jeff Fothergill, CPA.  Denise Wheeler will serve as the auditors Selectboard liaison.  Jeff Fothergill will act as an advisor to the town auditors.  Jeff noted it is important to have some way to train our elected auditors.  Jeff will get a cost estimate for a CPA audit for the town by using figures from audits of comparable size towns.

· Review letter of agreement between the Town and Weisbarts re: TH 8 – The Selectboard reviewed the draft letter from Anne Winchester agreeing to a site visit in the spring to better determine the actual location of TH 8 on the Weisbart’s property.  Changes were recommended to the letter.  Denise Wheeler made a motion to authorize Anne Winchester to send the letter to Paul and Lillie Weisbart as amended.  The motion was seconded, voted on and carried 5-0.

· CVSWMD meeting update – John Brabant attended the CVSWMD monthly meeting on December 2, 2009 as an alternate.  John reported the district is trying to sort out what direction they need to go in (conceptual design of what the district will look like in the future).  The district will reconvene in January.

· Calais Emergency Management Plan – Denise Wheeler is still trying to contact people to agree to serve in the event of a disaster and the Selectboard is unavailable.

· East Montpelier Fire Department New Facility – Scott Bassage reported the new station is well underway.  The East Montpelier Select Board met and accepted the guaranteed maximum price of $1,760,658.24 to put up the building; along with the architects, engineering and site development costs will add up to 2.1 million dollars as approved by the voters.  The wood pellet boiler, part of the “green” building proposal, seems to still be under discussion.  This boiler is projected to have a 20-year payback.

· Continued discussion with Chris Miller – Anne Winchester reported town attorney, Joe McLean, emailed and called Oliver Trombley, Chris Miller’s attorney, and Joe McLean has not heard anything from Mr. Trombley as of this afternoon.  Olivia Gay commented that it is not clear if the town can respond to Chris Miller’s request to move the process forward.  Olivia Gay asked the Selectboard to take the time to figure out who can respond; to be proactive as a board and to communicate clearly so there is forward movement on this issue.  Dot Naylor said the case is pending in Environmental Court.  Anne Winchester agreed to call the VLCT to see if the town has any authority to issue a decision or an advisory in this matter.  Chris Miller has questions he would like to discuss with the Selectboard.  The Selectboard advised Mr. Miller to give his questions to his attorney to forward to the town’s attorney, who will then communicate to the Selectboard.  This ensures attorney client confidentiality.

Other Business

· The Selectboard acknowledged the recent passing of Jamison Herter Cherington on November 21, 2009.  We all knew her just as Jamie.  Many Calais friends and neighbors attended a memorial service on December 13, 2009.  At the service, Olivia Gay reminded us that Jamie’s death leaves a big hole in our community.  Jamie was the kind of neighbor who we counted on to help either behind the scenes or as a skillful sensitive leader.  Jamie was a force behind the fundraising for the Men of Maple Corner Calendar.  She served as Justice of the Peace and for many years as Chair of the Town Democratic Committee.  Jamie eagerly took part in all aspects of all that is best about community in Calais.  We will miss Jamie’s smiles, hugs, and the sense that she is there to help remember the past and move into the future of our town.
· Structures Grant – It was reported the Structures Grant from AOT is moving forward to obtain funding to replace the retaining wall in North Calais.
· Budget requests from the various boards, committees and commissions in town are due to the Selectboard to be reviewed in January.
Executive Session - Denise Wheeler made a motion to go into Executive Session at 9:30pm in accordance with 1 V.S.A., Title 1, Chapter 5: subsection 313 for the purpose of discussing a legal matter with the Zoning Administrator, Dorothy Naylor.  Specifically to discuss a letter from Chris Miller dated 12/11/09.  The motion was seconded, voted on and carried 5-0.  Denise Wheeler made a motion to resume regular session at 9:45pm.  The motion was seconded, voted and carried 5-0.


Review Legal Documents from Steve Stizel, Esq. re: East Montpelier Fire Department – Anne Winchester provided a packet of documents as follows: Steve Stizel’s overall comments, financing agreement between the towns of Calais and East Montpelier (draft dated 11/30/09), and Draft Ambulance Service Agreement.  Other documents reviewed were the Interlocal Contract with Respect to Ambulance Services from Paul Giuliani (draft dated 12/6/09) in response to Steve Stizel’s draft and the same document with Don Welch (East Montpelier Selectboard Vice Chair) suggested text changes.  Also reviewed was Steve Stizel’s comment letter to Paul Giuliani.  The Selectboard asked that these documents be reviewed and to make recommended changes by the East Montpelier Fire Department Board of Directors and forward the changes to Paul Giuliani who will in turn communicate that to Steve Stizel and Bruce Bjournland, East Montpelier Selectboard attorney.


Tentative Agenda for December 28th Meeting

· New engineer for the Curtis Pond Dam rebuild

· EMFD Ambulance Service Interlocal Contract

· Planning Commission final proposed changes to the zoning regs

· Anne Winchester report on Chris Miller issue

· Town Auditors replacement and actions

· Emergency Management Plan final substitutions

· Schedule of budget meetings for January 2010

· Public hearing on Historic Preservation Commission’s North Calais District

· Ancient Roads Criteria

· Review and approve Town Invoices and Road Commissioner’s Orders of the Day

Denise Wheeler made a motion to adjourn at 10:05pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

