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SELECTBOARD MEETING

Approved Minutes

May 10, 2010    







             7pm Calais Town Hall

Attending: Denise Wheeler, John Brabant, Cy Lamberton, Scott Bassage, Mike Garand, Peter Harvey, Alfred Larrabee, Lonny Wade, Bob Weinert, Anne Winchester, Candice Shaffer, Toby Talbot, Bill Davis, Ruth Porter, Bill Porter, Molly Porter and Rose Pelchuck.

Actions:


Approval of the April 26th Meeting Minutes – tabled until the next meeting.


AOT Bridge Inspection Report – The Selectboard reviewed the bridge inspection report for the bridge on Max Gray Road.  The AOT Program Development Structure team noted the bridge to be stable and needs to be repainted.


Finance Agreement with the Town of East Montpelier to Fund New Emergency Services Facility – Anne Winchester, Selectboard liaison in this matter, provided an email from Steve Stitzel, Esq. with his comments regarding the draft finance agreement between Calais and East Montpelier for financing the new emergency services facility.  The draft agreement was also reviewed.  Discussion ensued especially regarding ownership interest and financial interest.  John Brabant expressed disappointment with Mr. Stitzel’s draft calling it an inaccurate portrayal of what is going on, basically fiction.  John went on to say it doesn’t say anything about our ownership interest.  Other members of the Selectboard had similar comments.  Rose Pelchuck noted the Selectboard appointed John Audy as Owner’s Rep prior to commencing construction in the event a decision needed to be made on short notice on behalf of the owners.  East Montpelier also appointed John Audy to the same position on their behalf.  Anne Winchester will continue to pursue changing the document to reflect Calais has a one-third ownership interest in the land and building.


Small Claims Court Matter with Doug Lilley – A court date has been set for May 27, 2010 at 9:00am to hear the case brought against the town by Doug Lilley for $2,715.66 for property tax abatement.  Anne Winchester recommended having a Selectboard member present and Attorney Rob Halbert.  John Brabant will be there and Denise Wheeler may attend if her schedule permits.


VOSHA Safety Training for Road Crew – Alfred Larrabee, Road Commissioner, recently attended a training session and discovered the town is not in compliance with the mandatory VOSHA trainings we are obligated to have annually for the road crew.  Lonny Wade, VOSHA representative, explained to the Selectboard the process for becoming compliant.  The Vermont League of Cities & Towns offers training to member towns probably at a minimal cost Mike Garand reported.  They can also assist in devising safety and health policies and programs with written materials.  Lonny Wade stated there are website based training programs available by subscription for about 200.00 per year.  The Selectboard will work towards getting the Town Highway Department in compliance with VOSHA regulations and requirements.  The Selectboard also learned about Project Work Safe, a safety program whereby the town can get a free safety inspection of the town garage, including a comprehensive report of areas needing attention.  


Adamant Beaver Dam Breach May 3, 2010: After Action Review - Bob Weinert from Vermont Emergency Management and Toby Talbot, Calais’ Emergency Plan Coordinator reviewed the incident with the Selectboard that occurred on Monday evening, May 3, 2010 in which a beaver dam in Adamant village breached and subsequently flooded Adamant village.  East Montpelier Fire Department and Woodbury Fire Department responded along with mutual aid assistance from other area departments.  As Bob Weinert reviewed the incident notes, he acknowledged emergency communication was a major missing link.  The emergency communication center in Calais is the Town Office in Gospel Hollow although the EMFD Station 1 on Templeton Road in East Montpelier was designated the incident command center in this case.  Bob Weinert strongly recommends doing a basic emergency operations class following the emergency plan and emergency management directors training.  Ideally, this would occur at the Calais Town Office in order to test the building as the emergency command center.  Bob suggested forming a mutual aid compact with area road crews to assist in the event of another infrastructure disaster.  Toby Talbot is updating the town’s emergency plan with the newest Selectboard members contact information.  Toby agreed to coordinate the Incident Command System training possibly on a night or weekend.  Toby updated the Selectboard on the situation of the lone displaced homeowner, Kathy Thomas.  She has been staying in a motel paid for by the American Red Cross.  The Vermont Legislature appropriated $5,000.00 in emergency assistance to replace her furnace, hot water heater and other necessary home repairs associated with the flood.  These repairs will take place before Kathy can return home to live.  If further assistance is needed, Toby will come to the Selectboard.


Candice Shaffer has done some research about how to manage beavers and beaver dams on behalf of the Conservation Commission.  Alfred Larrabee has seen at least five beavers on the Adamant pond.  Toby Talbot suggested asking Eric Ryea, caretaker of the Adamant Music School property, and other area landowners if they are interested in the same approach and to be part of the decision.  Bill Porter said, “I’m on the beavers side.”  


Other discussion revolved around the culvert under the road and if it has been determined to be the proper size, how will this be paid for and landowner property rights.  The Selectboard will invite the area landowner’s to the next meeting.

Appointments for Town Offices, Boards and Commissions:  John Brabant made a motion to appoint Reese Hersey to fill the unexpired term formerly held by Dennis Schaffer ending in 2012 and to appoint Warren Coleman to fill the vacant position previously held by Barbara Patterson ending in 2014 both on the Conservation Commission.  (All terms on the Conservation Commission are for four years.)  The motion was seconded, voted on and carried 5-0.  The Selectboard is continuing to look for residents to serve in the remaining vacant positions: Tree Warden, Planning Commission (two positions for a four-year term), Design Advisory Board (one position for a four-year term) and Conservation Commission (one position for a one-year term).

Various Brief Updates

· EMFD new emergency services facility – Connor Contracting will sign-off soon with only minor items remaining.  Paving the driveway and parking areas will be done next week.

· McCullough Crushing proposed expansion hearing will come before the DRB on May 18, 2010.  Scott Bassage reported the DRB thinks the Selectboard should take a position in this case.  Discussion ensued and it was agreed to ask members of the DRB to come to the Selectboard to discuss this further.

· Curtis Pond Dam – John Brabant had nothing new to report.

· Vandalism at the Town Hall – Cy Lamberton graciously replaced a few broken windows.  John Brabant made a motion to go into Executive Session at 9:25pm for the purpose of discussing the legal matter relating to this criminal activity.  The motion was seconded, voted on and carried 5-0.  The Regular Session resumed at 9:32pm.  John Brabant reported damage done to the Town Hall was done by members of our greater community.  VSP are investigating.  The Selectboard favors restorative justice instead of going the criminal route, whereby those involved will be obligated to perform community service.

Tentative Agenda for the May 31st Meeting

· Beaver control in Adamant – discussion with area landowners in Adamant
· Discussion with DRB re: taking a position on the McCullough Crushing Gravel Pit expansion
· Introduction of newly appointed member, Reese Hersey and meet Dave Curtis (possible Tree Warden)
· CVSWMD discussion
· June 8th informational meeting and public hearing on ancient roads
Scott Bassage made a motion to adjourn at 9:38pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary
