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JOINT MEETING OF THE CALAIS AND EAST MONTPELIER SELECTBOARDS

December 12, 2006




           East Montpelier Municipal Office

Attending: Toby Talbot, John Audy, Jr., Edie Miller, Steve Jerome, Bruce Bjornland, Paul Hannan, Paul Giuliani, Greg Pelchuck, Peter Harvey, Nedene Martin, Denise Wheeler, Megan Newton, John Brabant, Don Welch and Rose Pelchuck.

Absent: Heather Shouldice, Calais Selectboard member and Tom Brazier, East Montpelier Selectboard member.

Action:

Edie Miller, East Montpelier Selectboard Chair, called the meeting to order at 5:05 pm and welcomed the members of the Calais Selectboard, East Montpelier Fire Department, respective attorneys Bjornland and Giuliani and others.  The purpose of the joint meeting tonight was to discuss issues of financing a proposed new fire station with the two Selectboards and East Montpelier Fire Department.

Introductions were made of all in attendance.

On behalf of the EMFD, Toby Talbot, EMFD Treasurer, gave a brief introduction and turned the meeting over to Paul Giuliani, Esq. to summarize the financing options outlined in a correspondence dated November 21, 2006.  The most favored option outlined in the above letter is the formation of an interlocal agreement between the towns of Calais, East Montpelier and EMFD.  Such an agreement would spell out who has the title, which town provides the financing, etc., noting a lot of flexibility in the state statute and mutual aid statute.  There are a number of interlocal agreements around the state.  One town issues the indebtedness and the other town agrees to contribute to debt service of the said bonds.  A major point Paul Giuliani made is the interlocal agreement affords a great deal of flexibility and can be drafted to meet the particular needs of the community involved.  Historically Calais and East Montpelier have worked well together and this formal agreement would cement the relationship.  Paul Giuliani noted the process to be straightforward bond finance.

Toby Talbot reported EMFD did not qualify for a USDA Grant and the least expensive (most economical) way to finance a new station is through the issuance of municipal bonds.  The Department is planning to solicit for funds with a letter to the community at large and possibly “buy a brick campaign”.  Any funds raised will offset the bond costs.  Edie Miller raised the question of forming a Fire District.  Paul Giuliani said they are very rare in Vermont and only add another layer of government to the mix.  They are used more often for water and sewage districts.

Paul Giuliani provided an explanation of the Vermont Municipal Bond Bank.  Created in 1970, the Bond Bank is a state agency whose only purpose is to help municipalities, school districts and municipal corporations issue bonds to finance projects and the like.  The Bond Bank lumps all the debt together and each year sells the bonds on the open market.  More often than not, all the bonds sold stay in Vermont.  Paul Giuliani noted the Bond Bank to be the “gold standard” upon which you compare others lenders.  The Bond Bank has issued close to one billion dollars worth of bonds since it’s inception with zero defaults.

Toby Talbot noted the respective articles on the Town Warnings in March would be contingent upon the other town also approving the bond vote.  Otherwise, the project would be dead.  

Greg Pelchuck, EMFD President, provided some historical facts for those here tonight.  After looking through East Montpelier land records recently, Greg discovered the Town of East Montpelier owns the land under Station 1 on Templeton Road.  The town received the land by quick claim deed in 1965 and EMFD members built Station 1 (sweat equity as Greg called it).  

Toby Talbot explained the historical cost share for Calais and East Montpelier as follows:

1/3rd – 2/3rd split for capital budget requests: based on the number of people in town who might need the service

25% - 75% split for operating budget requests: related to the services EMFD provides, call volume, overhead and consumables

Toby is awaiting the final decision by the Selectboards on how the towns will split the cost so he can proceed crunching numbers for the public information campaign to let taxpayers in each town know how this will affect them.


Paul Hannan, Calais Selectboard Chair, viewed the formation of an interlocal agreement as a chance to write out ownership details for the building and equipment.  Paul recommends keeping the agreement simple and reluctantly agrees to base the cost share on town population (1/3rd – 2/3rd split).


John Audy, EMFD Chief, reported we are fortunate to have 6 or 7 members able to respond to calls during the day.  Some area towns, Plainfield, Woodbury, Worcester and Cabot Ambulance, are facing declining membership numbers.  A new fire station can only help EMFD retain and recruit members.  Toby Talbot noted for the past 40 years since the East Montpelier Fire Department began, the towns have not had to buy land or a fire station, and so we have been pretty fortunate in that respect.  Greg Pelchuck also spoke about the contract with Barre Town Ambulance.  Per capita for both towns, we spend about $80,000.00 per year for ambulance service.  If the increased number of calls trend continues, we could possibly get an ambulance stationed here in East Montpelier, which would improve service and reduce our per capita costs down the road.  John Audy asked if language in this interlocal agreement could incorporate Barre Town Ambulance service and Paul Giuliani said it should be the subject of a separate interlocal agreement later on down the road.


It was agreed that Paul Giuliani would draft an interlocal agreement between the towns of Calais, East Montpelier and EMFD and distribute it via e-mail.  Everyone provided his or her e-mail address on the attendance sheet that was circulated earlier this evening.

Paul Hannan made a motion to adjourn at 6:05 pm.  The motion was seconded, voted on and carried.

Respectfully submitted,

Rose Pelchuck

Calais Selectboard Secretary

East Montpelier Fire Department Secretary

