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SELECTBOARD MEETING

Approved Minutes

January 18, 2010    







7pm Calais Elementary School

Attending: Anne Winchester, John Brabant Denise Wheeler, Cy Lamberton, Scott Bassage, Peter Harvey, Dot Naylor, Bill Powell, Jay Copping, Alfred Larrabee, Greg Pelchuck and Rose Pelchuck.

Actions: This meeting was a continuation of the January 11, 2010 meeting for the purpose of continuing the warned agenda items of that meeting.


Approval of the January 11th Meeting Minutes – tabled until next time.


Other Business:  

· CVSWMD representative, Bill Powell, reported on the recent announcement the Solid Waste Management District is closing it’s collection depots on February 6, 2010, including the one on Moscow Woods Road in Calais.  The District is engaged in negotiations with a contractor about taking over some of the depots.  The District does not have a “Plan B” for personnel to be at the depot after 2/6/10 (current services end on 2/6/10).  Bill Powell recommends the Selectboard level fund the amount allocated in the budget for the District; perhaps it would go to the District or the contractor servicing our depot.  John Brabant suggested the Town get a written release of our 3-year lease contract that states the town will only do business with CVSWMD exclusively.  Bill Powell will follow up on that issue and report back to John Brabant.

· Auditors – Denise Wheeler reported Clyde Cassidy is no longer able to work as an auditor and the Selectboard is actively seeking someone to immediately step in.  Bill Bates, Jeff Fothergill and Eva Morse need one more day to complete the current audit and plan to finish on January 29, 2010.

Review and Approve 2010-‘11 Town Highway Budget – The Selectboard listened as Alfred Larrabee, Road Commissioner, presented the Proposed Highway Budget for the next fiscal year with revisions as requested at the last meeting.  This budget includes a 2% wage increase for the Road Crew.  Alfred informed the Selectboard of his intent to ask for more paid days off (holiday time, vacation time, sick time, personal days) in lieu of the 3% wage increase for the Road Crew when those negotiations happen in June.  John Brabant spoke about the wage cuts the state employees have had to endure and noted that many state employees live in Calais.  

Cy Lamberton made a motion to approve the 2010-11 Highway Budget for $666,399.00 as proposed by the Road Commissioner.  The motion was seconded, voted on and carried 5-0.

Estimates for the roof replacement on the town garage were obtained.  Denise Wheeler made a motion to warn an article for Town Meeting to replace the roof on the town garage at a cost not to exceed $12,500.00.  The motion was seconded, voted on and carried 5-0.  The discussion turned to equipment replacement.  Cost estimates were obtained to replace the 2003 truck and 1988 Payloader.  It was determined more information on repayment terms, interest rates, and specifications is needed to decide what the town will warn the voters to purchase.  Alfred will obtain further info and report back at the next meeting.

Review Selectboard Budget FY 2010-’11 – Recently, John Brabant, Cy Lamberton and Eva Morse met to draft the proposed budget for next year.  The Selectboard reviewed each line item this evening.  Some figures Eva Morse will have to plug in at the very end.  Anne Winchester recommends adding funds for someone to assist our elected auditors.  It was agreed to include 1,000.00 for elected auditors and 3,000.00 for either a CPA or government accounting clerk to assist  (total 4,000.00 for auditors line item).  The Selectboard discussed using the Noordsij settlement of $24,695.00 plus interest the town received in 2009.  John Brabant made a motion to warn an article for Town Meeting to ask the voters to put the Noordsij settlement funds into the truck replacement fund.  The motion was seconded, voted on and carried 5-0.  The Selectboard proposed budget totals were not provided and final budget amounts will be determined at the next meeting.

East Montpelier Fire Department – Anne Winchester reported the Interlocal Contract with Respect to Ambulance Services is real close to being done.  Steve Stizel asked the Selectboard to look at the document presented by Paul Giuliani.  Steve Stizel is opposed to listing criteria for looking at renegotiating this contract.  Anne Winchester is hopeful this document can be adopted and signed next week.

Anne Winchester reviewed the concepts for EMFD establishing its own Capital Reserve Fund for the benefit of John Brabant who was absent last week.  Jay Copping, President, and Greg Pelchuck, V. President, were present to clarify information as necessary.  John Brabant made a motion to approve East Montpelier Fire Department establishment of a Capital Reserve Fund with the 75% net ambulance revenue and to ask the voters for permission to spend revenue in the capital reserve fund.  The motion was seconded, voted on and carried 5-0.

Dispatching was discussed.  John Brabant suggested that maybe in the spring or summer, someone from Capital West could come in to explain how the Town of Calais has been double billed for the past 10-12 years for dispatch service.

Annual Service Contract for the Generators – The Selectboard reviewed the annual service contract from Brook Field Service for maintenance on the two generators in town.  The Selectboard agreed to the twice per year service (every six months) at the annual cost of $611.00 for the 2010 year.  Anne Winchester will sign the contract on behalf of the Board and give it to Eva for payment.

Other Business (continued)

· Scott Bassage reported Cloud Alliance installed a new station on Max Gray Road next to Grand View Winery to bring broadband to more area residents.

· Scott Bassage will attend a VLCT training session on February 17, 2010.

· Cy Lamberton recommended a warning article for the town portion ($13,648.50) to repave Marshfield Road.  The state funds will cover $54,594.00 for the project.

Tentative Agenda Items for the January 25th Meeting

· Public hearing on Proposed Changes to Zoning beginning at 6:30pm
· Financing a new payloader

· Finalizing the Selectboard Budget

· Social Service Organizations on the Warning

· Woodbury Fire Department proposed budget

· Finalize Town Emergency Plan

· Curtis Pond Dam

· EMFD Interlocal Contract with Respect to Ambulance Services

Cy Lamberton made a motion to adjourn at 9:12pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

