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SELECTBOARD MEETING

Approved Minutes

January 25, 2010    







7pm Calais Elementary School

Attending: Anne Winchester, John Brabant Denise Wheeler, Cy Lamberton, Scott Bassage, Dot Naylor, Alfred Larrabee, Toby Talbot, Ty Rolland, Steve Freihofner, Don Welch, Greg Pelchuck and Rose Pelchuck.

Actions:


Approval of the January 11th and January 18th Meeting Minutes – tabled until next time.

Town Invoices and Road Commissioner’s Orders of the Day - The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.

Woodbury Fire Department Budget Submission – Steve Freihofner presented the WFD appropriation request for fire services in the amount of $12,082.00 for July 1, 2010 to June 30, 2011.  This figure represents 1/3 of the average operating costs for the past three years.  WFD also requests a separate Warning Article to appropriate $6,000.00 for the Department’s Truck Replacement Fund.  A lengthy discussion ensued regarding dispatching cost allocation and Capital Fire Mutual Aid System.  Steve Freihofner’s suggested the Selectboard find out from Capital Fire Mutual Aid why Calais is paying $1,360.00 for since both Woodbury and East Montpelier Fire Departments have dispatching in their budgets.

East Montpelier Fire Department Budget – Anne Winchester expressed concern that the EMFD Budget request is the biggest item in the Selectboard budget.  Toby Talbot, Lieutenant, and Ty Rolland, Deputy Chief were present this evening to offer further clarification about the budget that was presented at the January 11th meeting with comparisons to previous years.

	Fiscal Year
	Ambulance
	Fire
	Totals

	2008-09
	40,560.00
	35953.00
	76,513.00

	2009-10
	31,715.00
	34,800.00
	  66,515.00*

	2010-11
	47,771.00
	32,698.00
	80,469.00


*Noted allocation shortfall of 8,459.00

After further discussion, Denise Wheeler made a motion to approve the East Montpelier Fire Department budget request in the amount of $80,469.00 (includes fire protection and ambulance service) that the Department intends to level fund for four years.  The motion was seconded, voted on and carried 5-0.  During this discussion, the Selectboard discovered they had not included $20,000.00 bond payment in next year’s budget for the new fire station.  Don Welch offered to give the Selectboard a bond payment schedule.


Highway Department – Alfred Larrabee, Road Commissioner, provided the Selectboard with price quotes on pay loaders as follows:

	Dealership
	Trade in value
	Price after trade

	CR Woods - Volvo
	28,000.00
	126,500.00

	Anderson - Komatsu
	30,000.00
	99,094.00

	Southworth Milton - CAT
	30,000.00
	105,000.00

	Beauregard - Case
	17,400.00
	98,350.00


After further discussion, Denise Wheeler made a motion to warn an article for Town Meeting to ask voters to approve the purchase of a new pay loader at a cost not to exceed $105,000.00.  The motion was seconded, voted on and carried 5-0.


Final Review of Selectboard Budget for FY 2010-11 – The Selectboard again went through the figures line by line.  Discussion ensued.  Cy Lamberton made a motion to approve the Selectboard budget in the amount of $271,692.00 for the next fiscal year.  The motion was seconded, voted on and carried 5-0.  (This represents a 5.85% increase over last year’s budget.)


The town has received funds from a zoning violation judgment with interest for $26,132.24 and $3,000.00 from Chad Scribner for upgrades to Chapin Road for his subdivision.  Cy Lamberton made a motion to warn an article at Town Meeting to see if the town will agree to put these funds (26,132.24 and 3,000.00 respectively) into the truck replacement fund.  The motion was seconded, voted on and carried 5-0.


Articles for Annual Town Warning – The Selectboard reviewed the Warning as recommended by Eva Morse, Town Clerk.  Scott Bassage reported the committee that reviews the social service organizations requests would meet prior to Town Meeting Day and make a recommendation at Town Meeting.  Two new articles were petitioned to be included on the Warning; one from Friends of the Winooski River and Central Vermont Community Land Trust each requesting $300.00.  The Selectboard agreed to put an asterisk on the list near the names of organizations requesting funds for the first time.  John Brabant made a motion to approve the Warning articles as presented.  The motion was seconded, voted on and carried 5-0.


Annual Selectboard Report: 2009 – Anne Winchester, Chair, presented a draft report for review.  Some changes were recommended and agreed upon.  The final report will be given to Eva for inclusion in the Town Report.  


Contract With Respect to Ambulance Services – The Selectboard presented the final copy of this contract that has already been approved and signed by the East Montpelier Selectboard.  The agreement between the towns of Calais and East Montpelier and the East Montpelier Fire Department, Inc. provides for the delivery of EMFD Ambulance and emergency response services within both towns and the funding thereof.  The term begins on July 1, 2010 and expires at midnight on September 1, 2013 and renews itself for successive five year terms unless otherwise as detailed in the contract.  Anne Winchester noted the town’s attorney, Steve Stizel, recommends signing this contract.  Cy Lamberton made a motion to approve the Contract With Respect to Ambulance Services as agreed upon and already signed by the East Montpelier Selectboard.  The motion was seconded, voted on and carried 5-0.  Rose Pelchuck will copy and file one in each town and with EMFD.  

 The Selectboard requests a letter from EMFD saying that they will ask Selectboard approval prior to any expenditure from the newly formed EMFD Capital Reserve Fund.  Rose Pelchuck will forward this information to the Department.


Various Reports:

Emergency Management Plan – Denise Wheeler reported the following individuals have agreed to serve as substitutes for the town’s emergency management plan: Randy Fitch (Selectboard), Donna Fitch (Town Clerk & Treasurer), Jason Fielder (Second Constable), Nedene Martin (Health Officer), Wilson Hughes (First Constable), and Don Singleton (Road Commissioner).  Denise Wheeler made a motion to approve the above names be added to the Emergency Management Plan as substitutes.  The motion was seconded, voted on and carried 5-0.


Auditing of Town Records – Don Singleton agreed to serve as second auditor until Town Meeting Day.  A special public hearing needs to be warned to appoint Don and approve the audit for inclusion in the Town Report.  The Selectboard agreed to warn a special public hearing to appoint an auditor and sign the warning on Saturday, January 30, 2010 at 8:00am at the Town Office.  The motion was seconded, voted on and carried 5-0.


CVSWMD – John Brabant reported the town has received a letter announcing the CVSWMD Board is shutting down our depot on February 6, 2010 noting the Calais depot is one that makes money or breaks even.  The letter also releases the town from our contract with the District.  A big unknown is what will happen if the District does not comply with their own waste management plan.  Scott Bassage agreed to contact Donna Barlow, CVSWMD Executive Director, and invite her to the next Selectboard Meeting and Sandy Luce, a Calais resident, who works at the depot.  Cookson, Perry, Earthworks and Casella are individuals or businesses we can contact to discuss operating the depot for the town.  John Brabant suggested an interim plan might be to allow Cookson and Perry to alternate weekends until a final plan is in place.


EMFD New Emergency Services Facility – The building is closed in and heated; concrete will be poured soon in the apparatus bays.  The project is progressing well and on schedule.


Curtis Pond Dam Update – John Brabant reported according to Eva Morse there is $19,521.00 remaining in State funds from grants the town received for engineering and design of the dam.  John asked Steve Bushman to send him some pictures of similar looking dams to review at the next meeting.


Tentative Agenda for the February 8th Meeting

· CVSWMD discussion with Donna Barlow and Sandy Luce

· Curtis Pond Dam update

· PACE with Bill Powell

· EMFD update

Cy Lamberton made a motion to adjourn at 10:25pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

