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SELECTBOARD MEETING

Approved Minutes

June 11, 2007






             
                7pm Calais Town Hall

Attending: Paul Hannan, Denise Wheeler, Nedene Martin, Anne Winchester, John Brabant, Janet Ancel, Kaiya Korb, Charlotte Hanna Bassage, Susanna Culver, Bill Bates, Peter Harvey, Bill Powell, Dot Naylor, Jeff Sayers, Steve Duke, Don Singleton and Rose Pelchuck.

Joint Meeting of the Calais School Board and Calais Selectboard

Paul Hannan welcomed everyone and introductions were made.  State Representative Janet Ancel (D), Calais, Marshfield and Plainfield provided a legislative wrap-up and her annual End of Session Report.  Janet briefly commented on the Telecommunications Bill, Agriculture Bill, Campaign Finance Reform, Health Care Reform (Catamount Health begins in October 2007 for the uninsured) and Prescription Drug coverage.  This year only the Town will receive pre-bates of education funds (income sensitivity money) in July, which should go to the school in November; perhaps the Town can invest the funds and draw some interest on it.  Kaiya Korb, Calais School Principal, thought it might be worth investigating changing the date taxpayers pay the annual school tax, which may offset the need for borrowing in order to run the school.  Dot Naylor noted this issue had already been investigated some time ago and concluded it would not be a good idea.  

School Board’s Authority to delegate some duties to the Town Treasurer – Kaiya Korb noted the School Board annually signs an agreement to authorize the Treasurer to pay certain things on behalf of the Board.  The independent auditor has approved this agreement as an appropriate measure.

Approach to long-range planning – The School Board has a strategic plan, capital improvement plan and energy efficiency plan.  Paul Hannan noted the Selectboard can do a better job at presenting the Town’s Capital Budget Plan at Town Meeting Day and we should make a Capital Improvement Plan for the new Town Office building to ensure it lasts for many years to come.  Kaiya wondered if we should be talking about having more places in town to rent rather than buy.  Kaiya noted seven families she knows of have left town because they could not afford to buy a home in town and there weren’t places available to rent.  What are the affordable housing needs in Calais?  It makes sense to have this discussion with the Planning Commission and/or Development Review Board.  

Other topics – Sharing the bus routes with the Road Commissioner was discussed.  Don Singleton would like a schedule and Kaiya will provide one.  Kaiya urged Don to notify her, especially in mud season, if a road (or section of road) is particularly impassable so she can modify the bus routes in that area.  Kaiya noted that smaller buses are not an option with our current bus company.  Perhaps a Community Forum would be a good idea in order to generate awareness around school and town issues.  Kaiya said a forum of this kind was recently held in the valley and was successful.  

This portion of the meeting concluded.

Actions:
Approval of the May 14th Meeting Minutes – The Selectboard reviewed the minutes and made some corrections.  Anne Winchester made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 5-0.

Approval of the May 28th Meeting Minutes – The Selectboard reviewed the minutes and made some corrections.  Anne Winchester made a motion to approve the minutes as amended.  The motion was seconded, voted on and carried 5-0.

CVSWMD Issues – Paul Hannan reported the Town of Calais does indeed own the land where the Recycling Depot is located.  The deed dated September 2, 1953 conveys 0.975 acres to the Town of Calais on Moscow Woods Road.  John Brabant recently viewed the area and reported numerous tires and appliances have been illegally dumped down over the bank near the depot.  

Bill Powell, Calais Representative to CVSWMD, continued the discussion with the Selectboard about adopting or not adopting an ordinance to enforce illegal burning.  Discussion ensued.  John Brabant made a motion, noting at this juncture, the Calais Selectboard will not adopt a local illegal burning ordinance, not enforce the State illegal burning ordinance until or unless the Selectboard finds illegal burning is becoming a problem in town; at present we are not aware that illegal burning is a problem in Town; and the Selectboard will continue to encourage education about the hazards of illegal burning when incidences are reported to the Constables.  The motion was seconded, voted on and carried 5-0.  The outstanding issue of a lease agreement for the recycling depot between the Town and CVSWMD was discussed.  A draft lease has not yet been distributed for review but Bill Powell will provide a draft/template to Paul Hannan.  The lease for the recycling depot will be on an upcoming agenda and Paul agreed to notify Bill Powell so he can attend.

Structures / Plantings within the Town Right-of-Way – John Brabant stepped off the Selectboard for this agenda item.  John Brabant put up an orange snow fence to indicate the location of a picket fence he would like to construct in his front yard.  The location is seven feet from the edge of the road, a total of 14 feet from the centerline of the road.  Anne Winchester noted the Town already has an application and process for obtaining an Access & Right of Way Permit from the Selectboard.  Paul Hannan brought up the issue of liability because of an accident for something the Town has granted a permit to construct.  John Brabant expressed that no other town member has been asked to do what he is being asked to do and does not agree with the whole premise with regard to liability and all these conditions.  The present Permit clearly states that issuance of this permit does not release the applicant from any requirements of statutes or ordinances ruled by other local, regional or state agencies and furthermore, any damage caused to the town highway resulting from an activity authorized by this Permit is the responsibility of the applicant to repair as set forth in Title 19, Section 1108, V.S.A.  
Anne Winchester made a motion to approve the Access & Right of Way Permit for John Brabant on Singleton Road for a 3’- 4’ high picket fence 14 feet from the centerline in front of his house (only on that side of the road) with trees and/or shrubs behind the fence and with the following conditions: it is understood that the fence, trees, shrubs shall be removed if at any time the Selectboard widens the road or deems a safety hazard, furthermore the Town assumes no liability for third party damage from building of the fence or placement of trees or shrubs in accordance with this Permit.  The motion was seconded, voted on and carried 4-0-1.  John Brabant abstained from the vote.  

Paul Hannan went on to publicly applauded John Brabant for working on this, developing an application to obtain a permit as stated in the 1987 Ordinance and recognizing as a Board we need to get the word out that you just can’t do things in the right-of-way without first obtaining a permit.  Having discovered that the Town has an application for Access & Right of Way, Anne Winchester made a motion to rescind the interim application that was recently approved.  The motion was seconded, voted on and carried 5-0.

WEC Right-of Way Request – for the Nogueira property on Bliss Road was passed over until next time.

Update on Zoning Violations, Appeals, etc. – Paul Hannan reported the following:

1) Chris Miller prevailed in the subdivision of his property that was appealed by Jeff Fothergill (the decision of the DRB was upheld).

2) The Zoning Administrator issued Chris Miller a notice of violation.

3) Environmental Court Judge, Meredith Wright, ruled that Barbara Noordsij could apply for an as-built permit from the DRB for the horse barn constructed on her property on the County Road.

Other Business:

· At the very beginning of the meeting this evening, John Brabant told Jeff Sayers to contact Peg Bowen, DRB Chair, and Steve Reynes regarding the selection of an independent engineer to review the results of the traffic study.  Eric Goddard, Geo-technical Engineer, has been recommended and is willing to perform the work.  John Brabant is willing to further discuss the matter with Jeff and Steve Duke at a later time.  The DRB is happy to co-hire an independent engineer to evaluate the data presented by Jeff Sayers/Steve Duke.
· Apportionment of “pre-bate” funds – Denise Wheeler made a motion to apply the one-time only pre-bate funds the Town will receive from the State to the second tax installment (education tax).  The motion was seconded, voted on and carried 5-0.
· Report on the Planning Commission’s Build Out Analysis Project – tabled until next time.  It was noted the availability of an additional overlay map for $400.00 but there is not grant funds to purchase it.
· Ancient Roads Grant Application – Paul Hannan reported the CART committee needs to resubmit a grant application by this Friday.  Anne Winchester made a motion to authorize Paul Hannan to sign the application for the Ancient Roads Grant.  The motion was seconded, voted on and carried 5-0.
· Board of Civil Authority will meet on Monday, June 18, 2007 for an organizational meeting and to convene the reappraisal appeal hearings.  Olivia Gay is BCA Chair.
· The Selectboard has received a letter of resignation from Helen Johnke, EMFD Building Committee member, due to family demands.  An appointment by the Selectboard will follow if necessary.
· Rose Pelchuck distributed the revised Zoning Regulations effective March 6, 2007.  Each member of the Selectboard, Planning Commission and DRB received a copy as well as one for the Town Office, Town Clerk, and Zoning Administrator.
· Paul Hannan has been made aware of unauthorized camping at the Curtis Pond swim area and has viewed the scene.  Camping on the island has also taken place.  Denise Wheeler will check to see if the Town has any ordinance about not camping at the swim area or on the island.  Further discussion will be forthcoming.
· Paul Hannan reported Eva Morse has given him the best-guess estimate for remaining funds in this fiscal year.  Three possible uses for the funds were discussed including: $400.00 for the overlay map for the Planning Commission, $1,700.00 for a software program for reappraisal use and $4,200.00 for a map storage system for the vault.
Tentative Agenda Items for the June 25th Meeting

· Performance review and reappointment of Road Commissioner

· Wage adjustment for Road Crew

· Review year-end financial status and possible expenditures for surplus funds

· Review and approve Town invoices and Road Commissioner’s Orders of the Day

· Discuss unwanted camping at Curtis Pond 

· Report on the Planning Commission’s Build Out Analysis Project

Denise Wheeler made a motion to adjourn at 10:20pm.  The motion was seconded, voted on and carried 5-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary
