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SELECTBOARD MEETING

Approved Minutes

July 26, 2010    







             7pm Calais Town Hall

Attending: Denise Wheeler, Cy Lamberton, Mike Garand, Peter Harvey, Dot Naylor, Alfred Larrabee, Wayne Morse, Tim Maker, Gail Graham, Paul Scheckel, Reed Cherington, John Simanskas and Rose Pelchuck.

Absent: Scott Bassage and John Brabant

Actions:


Approval of the July 12th Meeting – The Selectboard reviewed the Meeting Minutes.  Mike Garand made a motion to approve the Minutes as written.  The motion was seconded, voted on and carried 3-0.

Town Invoices and Road Commissioner’s Orders of the Day - The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.


Maple Corner District Heating Study – Tim Maker came before the Selectboard this evening to inform the town that he is doing a study on the feasibility of having a central heating plant for Maple Corner.  The study is being funded by a Clean Energy Development Fund grant.  The idea is to build a central heating plant, using a woodchip boiler to heat water that would be piped to each building in the district.  This would become a municipal infrastructure, having all the buildings in Maple Corner connected.  Tim Maker noted the technical know how is here with many systems operating in Europe and Scandinavia.  He needs to figure out what oil price makes this a good idea for the small village of Maple Corner.  Tim estimates it will take four to five months collecting data and to do a system design with engineering.  The goal would be to fuel the system with woodchips from trees in Calais.  The Selectboard appeared pleased with the information provided and looks forward to a report from Tim in the fall.


Adamant Pond Beaver Baffle and Culvert Update – Denise Wheeler reported Steve Cusick, Conservation Commission Chair, sent an email agreeing the Conservation Commission will monitor the beaver baffle on Adamant Pond monthly.  The monitor will note the height of the pond, condition of the dam, function of the baffles all of which will be recorded in the log.  One copy of the data log will be kept at the Adamant Co-op Store and the additional copy will be kept with Candace Shaffer who is doing the monitoring at this point.
The Selectboard again discussed replacing the culvert under Haggett Road near Adamant Pond.  The Selectboard is very concerned about public safety, those traveling in that area and the present condition of the culvert.  Mike Garand made a motion to have the Selectboard proceed with applying for a Bridge & Culvert Structures Grant in the new grant cycle next spring (deadline April 2011) to replace the culvert in Adamant.  The motion was seconded, voted on and carried 3-0.


Joint Meeting of Town Boards and Commissions – Denise Wheeler had a suggestion to have a joint meeting of all the boards and commissions in town as a way to get to know people, ask questions and put faces with names.  This could be preceded by a potluck dinner.


Other Business: 

Energy Audit Town Garage and Town Hall – Paul Scheckel reported the energy audits were done today at the town garage and town hall.  The town garage has very poor insulation value as animals, animal waste and water have damaged it.  Although two scenarios were presented, Paul recommends disposing of all the damaged insulation, replacing it with new insulation and spray two feet cellulose foam insulation to seal the garage ceiling to stop a lot of heat loss.   The estimate for this work is $25,000.00.  Paul projects a 40% savings in fuel consumption (last year the garage burned 700 gallons oil).  Rose Pelchuck estimated there to be $54,000.00 to $64,000.00 remaining surplus funds from the last fiscal year that can be used for this expenditure.  Alfred Larrabee agreed to work with Paul Scheckel in obtaining estimates for the work prior to having the new roof installed at the town garage.  The results of the energy audit on the town hall were not available.  Denise Wheeler recommended Paul contact David Schutz, Historic Preservation Commission Chair, with his recommendations for energy savings at the town hall.

Annual Reappointment of the Road Commissioner – Mike Garand made a motion to go into Executive Session with Alfred Larrabee to discuss personnel issues.  The motion was seconded, voted on and carried 3-0.  

The Regular Session resumed at 8:15pm.  Cy Lamberton made a motion to reappoint Alfred Larrabee as Road Commissioner for one year.  The motion was seconded, voted on and carried 3-0.  


Estimate for Hedge Trimming at Fairview Cemetery – John Simanskas, Cemetery Commissioner, presented the Selectboard with three quotes for trimming approximately 400 feet of hedges at Fairview Cemetery in East Calais.  Two estimates were for $3,000.00 and one estimate was for $2,500.00 to $3,000.00.  This expenditure is not part of the Cemetery Commission’s annual budget.  The Selectboard will review their budget and discuss at the next meeting where the funds will come from to do the work.  


Review Draft Ordinance: Use of Certain Class 4 Roads – Those in attendance reviewed the draft ordinance that would restrict certain Class 4 roads to non-motorized use only, except for an adjoining landowner.  The ordinance would remain in effect until the Selectboard decides how each of the named Class 4 roads shall be used and maintained.  Denise Wheeler reported Jim Barlow, VLCT attorney, is reviewing the draft ordinance for legal compliance.  Enforcement of the ordinance and snow mobile use was discussed.  Dot Naylor suggested putting all the road names with the town highway numbers for clarity.  Denise would like the Planning Commission and Conservation Commission to review the draft also.


Letter from Paul Weisbart to Discontinue TH 8 – In response to the letter received at the June 28th meeting, Denise Wheeler reported a legally-binding petition is from 5% of the registered voters in town, therefore this letter is not a petition.  Further discussion and action regarding the letter from the landowners on TH 8 by the three Selectboard members present was tabled until all five Selectboard members are present.  Dot Naylor suggested drafting a letter to Paul Weisbart (and the other landowners if desired) in response to their letter dated June 28, 2010 saying the Selectboard wants to deal with all the Class 4 roads together.

Various Updates:
· Curtis Pond Dam – As reported at the last meeting, John Brabant has been trying to reach Hardwick Electric to obtain engineering costs from when they constructed the Nichols Pond Dam to use as a comparison with the engineering quote the town received for the Curtis Pond Dam.

· TH 44 Wheeler Road – John Klesch is the attorney the town may hire to review the documents and process in this issue.  The Selectboard has not heard anything from Mr. Klesch.

· Small Claims Court matter – the Court has agreed to reopen the case on behalf of the town in the small claims matter with Doug Lilley.

Tentative Agenda for the August 9th Meeting

· Trimming hedges at Fairview Cemetery – finding funds

· Review Draft Ordinance: Use of Certain Class 4 Roads

· Discussion with EMFD, Chief John Audy

Cy Lamberton made a motion to adjourn at 9:00pm.  The motion was seconded, voted on and carried 3-0.

Respectfully submitted,

Rose Pelchuck

Selectboard Secretary

