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SELECTBOARD MEETING

February 28, 2005







  7pm Calais Town Hall

Attending: Bob Withey, Randy Fitch, Nedene Martin, Cy Lamberton, Paul Hannan, Dick Rouelle, Wayne Morse, Peter Harvey, Denise Wheeler, John Brabant, Gary Root, Davis Cherrington, Warner Shedd and Rose Pelchuck.

Actions:


Approval of the February 14th Meeting Minutes – Cy Lamberton made a motion to approve the minutes as written.  The motion was seconded, voted on and carried 4-0-1, with Bob Withey abstaining since he was not at this meeting.


Review Plans for Town Meeting – The Selectboard reviewed the articles on the Town Warning, decided which member would move the article, and speak to it as questions arise.


Town Invoices and Road Commissioner’s Orders of the Day- The Selectboard reviewed and processed the invoices and orders of the day as per usual protocol.


Update / Request for Base Radio in Town Office Building – Bob Withey reported the following information received from Toby Talbot, Emergency Management Coordinator, regarding communication radios for the Town Office.  There is a balance of Homeland Security Grant funds of $828.00 and the cost of the radio system is $1145.45.  Toby is requesting $317.45 from the town.  Cy Lamberton made a motion to purchase the two-way radio system for the Town Office with funds from the Highway Budget and/or Selectboard Budget and the balance of the Homeland Security Grant funds.  The motion was seconded and further discussion ensued.  The motion was voted on and carried 5-0.


Moscow Mills Bridge Repair Grant Application – Cy Lamberton reported on the grant application the Town received from the Vermont Agency of Transportation to largely fund repairs to the Moscow Mills Bridge.  The total projected cost of these repairs according to the State would be $13,200.00 with the Town’s cost of $1,320.00.  Cy received a referral to a contractor who does this kind of work, in hopes this repair will give us a few more years of use.  Paul Hannan made a motion to complete the grant application to the AOT to repair the Moscow Mills Bridge.  The motion was seconded, voted on and carried 5-0.


Webmaster and Policy for E-mail Correspondence – Nedene Martin devised a DRAFT policy on the type of information which will be responded to via e-mail on the Town of Calais website (www.calaisvermont.gov).  The Selectboard discussed the DRAFT policy as presented and made three changes.  The Selectboard asked Nedene to write a “canned response” for inappropriate e-mails, which they will review at the next meeting.  Paul Hannan made a motion to approve the DRAFT policy to answer e-mail responses with the three changes made by the Selectboard.  The motion was seconded, voted on and carried 5-0.

Side Note: Nedene is still working on information regarding free high-speed Internet access at a Town-owned building through Adelphia Cable.


Task Force on Calais Dams Final Report – Denise Wheeler, Task Force Vice Chair, reported the committee met fourteen times since last April.  The other Task Force members were: Davis Cherrington, Chair, Barry Bernstein, Warner Shedd, J.C. Myers, Gary Root, and John Brabant with Jack Russell as facilitator.  Paul Hannan was the liaison Selectboard member to the Task Force.  The complete report can be viewed at the Town Clerk’s Office.  The report states the Town has ten dams or dam sites in town, nine of which have clearly titled owners, the owners agree that they own the dams, and none pose any threat of breaching.  The Curtis Pond Dam is the sole dam, which needs to be of immediate concern to the Selectboard.  Denise reported the Task Force recommends (by majority vote) the Town take ownership and responsibility of the Curtis Pond Dam with the formation of a Shoreline Special Assessment District.  Gary Root, noting it was exciting and delightful to serve on the Task Force, provided a written summary to the Selectboard, as they come to some difficult decisions, hoping they take the leadership role to guide the Town through the process.  Davis Cherrington commented the State Agency of Natural Resources has a great deal to say about what can and cannot be done with waterways.  Davis went on to say the Town should obtain good legal advice about making a Special Assessment District and the exact procedures to follow.  Warner Shedd noted every creditable source says the Curtis Pond Dam is deteriorating, albeit slowly, it is deteriorating.  Bob Withey noted for the record the correct ownership of the Mirror Lake (#10 Pond) Dam is 50% Barbara Butler and 50% Curtis Johnson.  On behalf of the Selectboard, Bob Withey thanked the members of the Task Force for all the hard work and asked them to reserve March 28, 2005 to attend the Selectboard meeting so we can keep moving ahead on this issue as the Selectboard comes to grips with some of the issues the Task Force raised.


Other Business – On behalf of the Selectboard and the townspeople of Calais, Bob Withey expressed sincere thanks and appreciation to Randy Fitch for the countless hours of dedicated service as a member of the Selectboard for the past nine years.  Bob noted it has been a difficult year personally for Randy yet he did the job well and often beyond the call of duty.  The town appreciates everything you have done!!


Tentative Agenda Items for the March 14th Meeting
· Organize and fill position for various town offices, committees and commissions

In his final motion as a Selectboard member, Randy Fitch moved to adjourn the meeting at 8:35pm.  The motion was seconded, voted on and carried 5-0.  We then enjoyed cake in Randy’s honor.

Respectfully submitted,

Rose Pelchuck

Selectboard Recording Secretary

