Calais Conservation Commission Meeting
DRAFT MINUTES

Tuesday, May 26, 2026 7:00 pm Calais Town Hall

Members Present In-Person: Neal Maker (recorder), Trey Martin, Stephanie Kaplan, Christine
Badalamenti Smith

Members Present on Zoom: Walt Amses, Tracy Sudhalter, Rob Adams

Neal called the meeting to order at 7:14 pm.
There were no additions or revisions to the agenda.

The Commission reviewed the minutes of the April 23, April 28, and May 7 meetings. Stephanie
noted that the April 23 minutes described the roadside discussion as roadside vegetation
planning, and asked that they reflect that the discussion was broader, concerning road standards,
the non-motorized uses of town roads, and how to maintain and enhance the rural character and
scenic beauty of Calais's roads. The April 28 meeting had concerned phragmites, and the May 7
meeting was brief and straightforward. A motion to approve all three sets of minutes, with the
amendment to the April 23 minutes, passed; members abstained on the meetings they had not
attended.

The Commission discussed whether abutting or otherwise affected landowners should be notified
during the town's curb-cut application process, and whether to make a recommendation to the
Ordinance Advisory Committee to include that in their draft ordinance. Under the current
process, an applicant requests a curb cut, the road crew conducts a site visit focused mainly on
sight distance and safety, and the road crew makes a recommendation to the Selectboard, which
holds a hearing before issuing permission to proceed. Stephanie explained that affected
neighbors generally have no opportunity for input until the Selectboard hearing. She also noted
that subdivisions of four lots or fewer require only a zoning permit, which reviews setbacks and
septic but not driveways or environmental impacts, so single-family development can proceed
with little review of stormwater, wetlands, vernal pools, or wildlife crossings.

Tracy argued that the issue falls outside the Conservation Commission's purview, as it does not
directly relate to natural resources. Stephanie and Rob argued that, as a town board, the
Commission could appropriately recommend some form of public notice, such as posting curb-
cut applications and site visits on the town website, so that affected residents could learn of
proposals and raise concerns before the final Selectboard decision, while acknowledging that
nothing the Commission recommends is binding. Neal supported this view.

A motion to recommend to the Ordinance Advisory Committee that notice of curb-cut
applications and site visits be posted publicly, such as on the town website, while acknowledging
that the matter is a policy question outside the Commission's regulatory purview and that the
recommendation is not binding, passed, with Tracy opposed.

The Commission discussed how to handle open meeting law for its subcommittees. Members
noted that once a subcommittee is formed it has its own quorum based on a majority of its
members and that a subcommittee meeting at which a quorum is present is a public meeting
requiring advance notice and minutes. To keep this manageable, the Commission agreed to



develop a simple template agenda and minutes form for subcommittees, to use its regular
meetings to schedule upcoming subcommittee meetings so they can be noticed in advance, and
to keep brief minutes noting when no decisions were made.

The Commission discussed organizing its ongoing work into a few areas and forming
subcommittees. Discussion covered outreach, including an idea raised previously by Madhavi for
an annual signature event, possibly tied to Green Up Day, and a preference for partnering with
other organizations such as Friends of Calais rather than hosting standalone events. It also
covered roadside work, including roadside plantings, invasive-species control, and the points
where trails and rights-of-way meet roads, and animal-related issues such as grassland-bird
nesting and delayed hay cutting, amphibian and turtle crossings, and the beaver ordinance. Tracy
offered to train Commission members to identify invasive species, and members discussed
offering free invasive-species evaluations to willing landowners as well as a native roadside-
plantings project using bare-root seedlings and local youth labor. The Commission briefly
discussed whether its conservation fund could help support such plantings, noting that most of
the fund has gone toward land conservation and that grant options should be explored. Town-
forest management, forestry, and current-use education were identified as other efforts to take up
in the future.

Members stated their interests, and the Commission settled on starting with a few
subcommittees. A roadside group, covering roadside plantings, invasive control, and related trail
and right-of-way issues, will include Trey, Stephanie, and Tracy. Walt and Christine will focus
on outreach. Rob and Neal will take on support-systems, which include making the agenda and
minutes templates, shared document storage, task tracking, a calendar of seasonal events, and
resources for Commission members. Each group agreed to find a time to meet and to bring
progress to the next meeting.

There was no public comment, as no members of the public were present.
The meeting was adjourned at 9:04 pm.

Action Items:

- Trey, Stephanie, and Tracy will form a roadside subcommittee, find a time to meet, and
report progress at the next meeting.

- Walt and Christine will coordinate on outreach.

- Rob and Neal will work on support-systems, including developing a simple template
agenda and minutes form for subcommittees.

- The Conservation Commission will convey to the Ordinance Advisory Committee its
recommendation that notice of curb-cut applications and site visits be posted publicly.



