TOWN OF CALAIS

3120 Pekin Brook Road
East Calais, Vermont 05650
802-456-8720
calaisvermont.gov

Conservation Commission Special Meeting
APPROVED MINUTES

Thursday, April 23, 2026 7:00 pm Calais Town Hall
In-Person Members: Neal Maker (recorder), Rob Adams, Madhavi Venkatesan, Stephanie Kaplan, Christine
Badalamenti Smith

Others Present on Zoom: Craig Line, Allyson Evans

Neal called the meeting to order at 7:05 pm.

Additions or revisions to agenda. Public comment was moved earlier in the agenda.

Minutes of March 10, 2026 meeting were approved

Public Comment. Craig Line gave a history of the beaver situation on Kent Hill Road to provide context to
the Road Crew’s recent dam removal and culvert replacement there. Craig would like to be involved in any
beaver ordinance work that the Commission does. Allyson Evans was unable to contribute to the
conversation because of a computer issue, but indicated by email that she is also happy to help with a
beaver ordinance or related planning work. The Commission will pick this issue up at a future meeting.

Planning for upcoming year. The planning conversation that began at the March 10 2026 meeting was
continued. There was general agreement that the Commission would have a greater impact by focusing on
a few priority projects rather than trying to take on many projects, and Stephanie spoke to the importance
of wrapping up projects that were started in previous years and never finished, such as the conservation
fund guidelines and beaver ordinance. Stephanie also brought up roadside vegetation planning and how to
maintain and enhance the rural character and scenic beauty of Calais’ roads. Madhavi shared the idea of
organizing one larger annual community event instead of planning one-off education and outreach events,
and introduced the idea of working on animal welfare in some capacity. There was broad support for
creating smaller subcommittees or working groups for project work, and treating regular Commission
meetings as subcommittee check-ins, but there was confusion around if subcommittees need to warn
meetings and post minutes under open meeting law. Neal will look into the open meeting law and make a
list of projects the Commission could be working on, and members will rank projects at the next meeting to
prioritize.

The meeting was adjourned at 8:50pm.




