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Conservation Commission Meeting Minutes - Tuesday, April 28, 2026, 7:00pm - 9:00pm 

 
 

 
Commission Members in Attendance: Rob Adams (Vice Chair), Stephanie Kaplan, Neal 
Maker (Chair), Madhavi Venkatesan 
 
In-person Attendees: Larry Bush (Lakes and Streams Committee), Hans Estrin (UVM 
Ecological Planning Lab, presenting on phragmites), Noreen Davis (Calais Lakes and Streams 
Committee), Vic Guadagno (Bright Blue Ecomedia, filming a video about the phragmites 
project) 
 
Zoom Attendees: Noreen Bryan, Meadow Mac Cionaodha  
 

 
 

Note: The meeting's Zoom link on the official warning was non-functional; the commission 
convened on a different link not listed on the warning, resulting in a delayed start. The 
commission did not have a quorum (five of nine members required); as a result, no formal 
actions were taken. The meeting consisted primarily of an extended presentation and discussion 
on phragmites. 

 

Agenda Item 1: Additions or revisions to agenda 

The commission discussed potential approval of the previous meeting’s minutes as well as a 
couple of other items, but decided that no actions could be taken without quorum. Only four 
committee members were in attendance. The discussion moved to the presentation about 
phragmites.  
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Agenda Item 2: Phragmites Control Project — Presentation and Discussion  

Noreen Bryan of Calais Lakes & Streams and Hans Estrin, a representative of the UVM 
Ecological Planning Lab (EPL), presented on an ongoing collaborative effort to monitor and 
manage phragmites in Calais. Phragmites is an invasive grass from Europe and Asia that spreads 
aggressively by seed, cutting, and root, and can overtake shorelines, displace native ecology, and 
eliminate pond access. 

Known infestations in Calais include a half-acre site northwest of Kent Hill Road near the WEC 
substation, sites along Route 14, a long-managed patch in Adamant, and a site at Elmsley and 
Kent Hill Road. Curtis Pond, where cutting began in 2004, is now believed to be phragmites-free 
following careful excavation of the dam site. The primary concern is containing spread toward 
Sodom Pond and other vulnerable wetlands before infestations grow to the scale seen elsewhere 
in Vermont. 

The partnership between Calais Lakes & Streams and EPL brings UVM intern labor, drone and 
GIS mapping, scientific monitoring protocols, and connections to phragmites researchers. EPL's 
model is community-led: they support and galvanize local volunteer efforts rather than directing 
them. A VT Watershed Grant has been secured to fund a community newsletter (due out early 
June, focused on phragmites) and road signs at infestation sites to help the road crew and public 
identify locations. Cutting by road crews was acknowledged as an inadvertent vector of spread; 
Larry Bush has already met with the road crew and Kari to begin addressing this, with signage as 
a near-term practical step. 

Management discussion centered on mechanical cutting timed carefully to avoid seed release and 
conducted during a narrow biological window, rather than chemical treatment. Cutting alone may 
not eliminate phragmites but can contain it; reintroduction of native species is a longer-term goal. 
The group discussed the value of establishing a scientific cutting protocol this summer at one to 
three sites to begin building a documented record. 

Outreach strategies discussed included FPF postings, presentations at Adamant, Maple Corner, 
and East Calais community gatherings by mid-May to June, a short video through VIC, and 
potential webinar outreach. Engaging landowners adjacent to known sites was identified as a 
priority. 

Next Steps Identified: Calais Lakes & Streams will draft a straw-man phragmites management 
and monitoring plan to share with the Conservation Commission for feedback. The newsletter 
will go out the first week of June. Cutting timing and target sites will be coordinated in the near 
term. The Conservation Commission will identify an internal point person to coordinate with 
Lakes & Streams between monthly meetings. 
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Agenda Item 3: Curb Cut Ordinance and Highway Access Policy  

Deferred due to time and lack of quorum. The commission discussed options including a special 
meeting or submitting individual written comments; no resolution was reached; to be 
rescheduled. 

 

Agenda Item 4: Public Comment  

A community member mentioned an upcoming third annual invasive species meeting and 
suggested the phragmites work could be presented or shared there. 

 

Meeting adjourned 8:53 PM 

Recording Secretary, Meadow Mac Cionaodha 
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