
Calais Conservation Commission

Approved Meeting Minutes, 1/7/26

Members present: Neal Maker and Trey Martin (in-person); Rob Adams, 
Stephanie Kaplan, Walt Amses, Christine Smith

Guest present: Madhavi Venkatesan

Notes:

1. No additions made to the agenda.
2. The CCC welcomed potential new member Madhavi Venkatesan and 

made initial introductions and welcomes. Madhavi stayed for the whole 
meeting and engaged with the commission throughout the agenda.

3. Minutes were approved unanimously from the 10/1/25 and 10/25/25 
meetings. 

4. The commission discussed the need for a Vice Chair, and while it is not 
required, decided to proceed with the election of a VC. Rob Adams was 
nominated, seconded and approved unanimously by the commission to 
be the new Vice Chair.

5. Chair Neal Maker asked whether the Commission would approve a 
letter of support for the Calais Lake and Streams Committees. This was 
motioned and seconded, and unanimously approved. During 
discussion, Madhavi asked whether it would be more cost-effective and 
less environmentally impactful to send the newsletter electronically. It 
was noted that the readership of the newsletter actually prefers the 
hard copy. Calais CC will inquire whether there are production choices 
that would eliminate or minimize the use of papers and dyes that are 
harmful to the environment. 

6. Neal Maker provided an update on the Town Plan Natural Environment 
section. CCC waiting on the Calais Planning Commission to provide a 
draft for CCC review. Neal encouraged CCC members to monitor and 
support CPC meetings to help with this conversation.

7. The CCC discussed the Calais Conservation Fund Guidelines and 
agreed informally that these guidelines should be updated and 
modernized. Next steps include formation of a sub-committee (not yet 
done) and an inquiry to landowners to invite collaboration and input 
into the process. 



8. No public comment was received. 


