Calais Conservation Commission Approved Minutes
3/10/2026 - Calais Town Hall & via ZOOM

Present in person: Neal Maker, Tracy Sudhalter, Christine Badalamenti Smith

Present on ZOOM: Walt Amses, Madhavi Venkatesan, Rob Adams, Trey
Martin, Stephanie Kaplan (recorder)

Absent: Claire Haskell

° Neal called the meeting to order at 7:10 pm. There were no revisions to
the agenda. Minutes of January 7, 2026 were approved. There were no public
comments.

.. Neal provided several updates: Meadow, the new Selectboard
Administrator, will start taking minutes for us in April. The Bliss Pond Town
Forest survey is almost compete and will be finalized after an affected
landowner has reviewed it. The Selectboard is meeting with all of Calais’s
commissions and Neal was invited to the March 23 SB meeting at 6:00 to talk
with the SB. All CC members are welcome to attend.

. There was a brief discussion of various issues that had been discussed at
Town Meeting, including the work being done to create a Community Nurse for
Calais and a survey to determine residents’ interest, and the question of how
much money is appropriate to be kept in the town’s reserve fund. Rob asked if
the money in the reserve fund could be used to support land conservation
projects. Someone will look into that.

° Curb Cut Ordinance: Neal explained that the Ordinance Committee
separated the curb cut ordinance into two parts: One, the ordinance itself, and
two, a policy about how to assess a proposed curb cut. Neal said the CC’s
environmental concerns are included, but are more aspirational than mandatory.
Neal has provided some comments and will send around the latest draft for the
CC members to consider and will find out if there’s a firm deadline for
comments. If there’s time, the CC could send the committee our comments.
There would be a public hearing when the Selectboard is considering whether to
adopt it. There was a brief discussion about the lack of any mechanism to



enforce the conditions of a curb cut permit or even failure to obtain a required
curb cut.

. Road and Bridge Standards: Neal said the Selectboard made a few
additions to the Calais Road and Bridge Standards to conform with the state’s
latest requirements. Stephanie said she had reviewed them and they seemed
fine. She then talked about the Standards and the background and continuing
problem of lack of implementation by the road crew. A discussion followed
about what could be done to ensure the Standards are complied with. Stephanie
explained that these are essentially the same Standards as the original committee
wrote them in 2014 and as the Selectboard adopted and then re-adopted them
several times, the latest in 2024, and it might be a good idea for them to be
reviewed to determine whether the townspeople still support them or if changes
need to be made. The discussion continued with the sense that this would be a
good issue for the CC to get involved with as our roads are an important link in
the network of trails and paths in Calais that everyone uses, and the roadside
vegetation health and composition involves various environmental concerns
such as impact on streams and lakes, connection with the adjoining lands, etc.
that the CC definitely has an interest in.

». Other issues the CC touched on were how to better engage residents more in
the work of the CC; whether the CC should facilitate a public meeting and
create a “visioning committee”; what is the role of the CC in the town; whether
we should work on the town forest management plans; etc.

». The conclusion was at this point to have the CC continue talking about what
we as individuals and as a group want to work on. The members agreed to
reflect on how we want to proceed and continue the discussion at the next
meeting on March 24 at 7:00.

The meeting was adjourned at 9:00.



