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Present:  Selectboard members Scott Bassage, John Brabant, Rose Pelchuck, Denise Wheeler; Toby Talbot was absent; Donna Fitch, Clerk.

At 7:05 pm Chair Denise Wheeler reconvened the meeting continued from the selectboard meeting of December 14, 2015. 

EMFD Budget and Letter Re: Expansion of Ambulance Service
Denise briefly reprised the fire department budget meeting held with the Calais and East Montpelier Selectboards and the East Montpelier Fire Department (EMFD). In the past, $15,000 has been taken from the EMFD’s contingency fund and put into the annual budget. The selectboards agreed that the contingency fund should not be relied on to fund annual expenditures. Therefore, the EMFD’s FY17 budget increased by $15,000. In addition, the selectboards asked EMFD to reduce their budget by $3,000. Denise will send Donna the EMFD budget to include Calais’ share in the town’s FY17 budget. 

The Board reviewed a draft letter from the East Montpelier and Calais Selectboards to EMFD regarding expansion of ambulance service to Marshfield. The following changes were made and Denise will review them with Bruce Johnson, East Montpelier Administrator:
· Clarify bullet point four:  “Potentially set the stage for a later service contraction…”
· Remove the words “dead set” in last paragraph.
· Bruce will attach the per capita financial sheet to the letter.

A motion was made to authorize Denise Wheeler to sign the letter on behalf of the Calais Selectboard. Scott moved the motion. Rose seconded. Motion passed 4-0.

Town Meeting Warning
· Article 3. Zoning changes. Waiting for Planning Commission member John McCullough to make changes regarding shoreland district regulations and resubmit to selectboard.
· Article 4. Should the Town Plan be adopted by Australian ballot? The Planning Commission asked for this article to be put on the Warning. The Board discussed the ramifications of not having a Town Plan if a Plan or amendment was not approved by the voters, ie., negative effect on grants, court cases, etc. The Board would like to discuss it further with the Planning Commission. Denise suggested attending the Planning Commission meeting on January 5. Donna reminded her of the town report deadline and suggested PC members be invited to the December 28th selectboard meeting. Donna agreed to contact the PC. In hindsight, Donna changed her mind. A better discussion can take place in January as the Board’s December 28th agenda is full. 
· Articles 10, 11, 12 and 15 and budget item #6986 North Calais Wall need input from Road Commissioner and Operations Manager.
· Article 21. Kellogg Hubbard Library. The Board requested that the representative from Kellogg Hubbard Library attend a selectboard meeting on February 8 (after town report/meeting deadlines). Donna will contact the executive director.

· Article 26. General Fund Surplus. Donna rewrote this article, which was on the Warning in a previous year, to clarify its intent. Scott also has a revision which he will bring to the next meeting.

FY17 Budget
Several sections of the budget were reviewed. To dos:
· Election Expenses – Donna to re-review based on recent quote for coding the tabulator.

· #6511 Professional fees – Donna to re-review to verify the amount is enough.

· Rural Fire Protection – The town has received two invoices in this fiscal year. Should the town support this organization? Should the cost go under “Contracts” in the budget? The Board will ask Toby Talbot for input.

· #6580 Generator – Donna to confirm this is total cost of both school and town generator maintenance minus the amount the school pays.

· Town Hall - Add the town’s match ($3,000) for the planning and use grant to the Town Hall section of the budget. 

The meeting adjourned at 9pm as it was John Brabant’s birthday. Happy Birthday, John!

Respectfully submitted,


Donna Fitch, Clerk



