East Montpelier Fire Department Quarterly Selectboard Meeting
7 pm July 17, 2014

1. Financial Review
a. Budget Overview
i. $4249.08 under operating budget; Actual 30,936.72 EMFD Contingency Contribution 
ii. $58,000 for new (used) ambulance
iii. 2009 ambulance, tanker, and other equipment purchase was previously approved by both selectboards to be paid over three year period
b. Ambulance Revenue
i. collection 108% of projected target amount
2. Schools
a. Orchard Valley Safety Planning
b. U-32 handicapped Evacuation Planning
c. EMES Bus Accident Protocol and Fire Pond
3. EMFD
a. Advanced Protocol Updates
b. New EMS Protocol Equipment  I/O needles, CPAP, Cardiac Epi
c. New Defibrillator Purchase
i. 7/28/2014 agenda – authorizing purchase of new defibrillator for $22,995, with service agreement totals $29,212.00
ii. Defibrillator that is 6 years old will be kept; other one is 18 years old
4. Call log/ run updates
a. Reviewed chart with calls to towns – Calais totaled 52: 4 Fire/MVA; 29 Medical; 3 Medical to assist fire; Medical/MVA 5; 10 Fire; 1 Fire/Assist Medical – additional manpower (lift assist and the 2 ambulances goes with extra help)
5. Building Code Reporting
a. Turn information over to State Fire Safety to investigate issues noticed mostly about apartment buildings (clutter in hallways, hanging lights with bare wires, etc.)
b. Apartment building near Factory Street in E Montpelier – town health officer and building inspector don’t agree on violation.
6. Storm Incidents – Trees and Wires
7. Dry Hydrant Repairs – Peck Hill and Max Gray Rd and one new dry hydrant to install in undetermined area. 
a. To be repaired by contractor with 25% in-kind EMFD service
8. Communication Grant
a. Through Homeland Security for radio/pager replacements. Will use a 30-day free trial period first and GPS phones
9. Tanker Replacement – Updates and Sale
a. Tanker will incur 2.4% interest
10. Bylaws and employee Handbook
a. Major overhaul  has been done
11.  50th Anniversary
a. Planning
b. Towns Interest and Involvement




Additional Notes:

[bookmark: _GoBack]Looking to work with Johnson FD regarding training of new members
Finding summer help has been difficult; added a 2nd person for weekends
$10 per hour for extra person during the day 8-4 and 4 to midnight

Woodbury FD brought up combined effort idea – regional planning

Cabot issue

Adjourned 9 pm



