

Calais Town Hall Task Force
Location: Calais Recreation Center
Wednesday, October 21, 2015 -  7:00pm
Minutes

In attendance: Jan Ohlsson, Cy Lamberton, Gail Graham, John McCullugh, Scott Bassage, Curtis Johnson, David Schutz

Absent: Larry Bush

1. Approve Sept. 16  Meeting Minutes and review of Sept. 16  “To do:” list.  

A request was made to amend gage two of minutes, number 5.   Group would prefer it to read “from Calais Historical Society files” rather than Gail or “the vault”   Jan moves to approve, Cy seconds.  Approved unanimously.  

2. CLG Volunteer Time sheets - Q&A

Curtis handed out new forms for Volunteer Services and encouraged the group to include task force and public meeting.  

3. Review of Project Scope and Timeline, Deadlines for Draft Report, etc. 

Lisa updated the group on project scope and timeline, Dec. 21 final. Dec. 9th draft.  Lisa will update the Historic Preservation Commission on progress made to date at the November 11th meeting.  

4. Update on Status of LOMA 

John provided update on the Letter of Map Amendment process (LOMA).  John had conversation with Paul Hannan about surveying the site.  Paul believes he will have the correct tool that can be used to survey the site at no cost to the town.  The tool will give accurate relative elevations around the site.  Waiting to have the survey done before contacting Gretchen Alexander at DEC to come out and look at the boundaries for the fluvial erosion area.  

Lisa asked if LOMA could be used to confirm status of building.  As of right now, the building is not officially listed in a floodplain.   John confirmed that it is possible that the survey work will confirm that the building is NOT in a floodplain, but it could also change the status and result in the floodplain being redrawn.  Group agrees that it is important to go through this exercise because it will give us information needed to make recommendations to the town about future uses of the building. 

Both Paul Hannan and Gretchen Alexander from DEC will provide information to submit LOMA.  

Curtis asked if Gretchen Alexander can come out before Paul.  John will contact her and get her to come out as soon as possible.  

5. Community Meeting and Survey Results Discussion 

Jan noted that having put in much of the data, she noticed that people are concerned about taxes increasing and that people don’t want town offices in the Town Hall.  

The results seem to indicate that people feel the town has enough space for theater and movies, etc.  

Gail - financing of the project is a concern.  Need more information about potential financing options.  Some people seem to understand the possibility of doing baby steps, but there are some people who think this is an all or nothing type of project.  A lot of people don’t realize that the town needs more space for town related meetings.  The town offices are really not large enough for group meetings.  There is a lot of competition for space for official town meetings, committees, etc.  Use of Old West Church for weddings has decreased. We should be aware of that when considering potential new uses for Town Hall, the group should look at trends in town.  Gail was happy to hear that there is interest in the Historical Society using the space and exploring how to create archival storage for collections.  Curtis suggested that Gail do some research to find out how much space the Historical Society might need to store collections so that those figures can be factored into future planning.  

Cy commented that groups interested in weddings may be looking for different type of venue with a place for a reception built in.  Cy also mentioned that the town needs to consider the cost associated with operating a building year round, for example heating, electricity, etc.  

Curtis commented that there is a big project in here.  The raising of the building, the sprinkler system and code improvements is a big project.  It can be tackled one step at a time, but there is much work that needs to be done. 

Jan remarked that they already pay too much.  She wants to find a way to communicate to people that the cost of the school is completely separate from the Town.  

Lisa suggested the Task Force do a bit of research to help communicate to people what the actual annual increase in their expenses might be if the town bonded for a $750,000 project.  Scott said that the town is a co-signer on a bond for the East Montpelier Fire Station.  Scott thinks its about 1/3 of a $2.1M,  20 year bond.  This should give a good approximation of annual cost per household.  Scott commented that it is important to emphasize that we are all in this together.  Help battle the perception that the cost of maintaining a public owned building is going to cost each person as much as it costs to maintain their own individual property.  

The Town Hall is owned by the town - the fate is in the hands of all the voters.  It is not about deciding between Town Meeting at Town Hall and Town Meeting at the School.  

Group discussed whether or not to make a recommendation about Town Meeting.  Overall feeling is that this is too controversial - want to build consensus around repairing for future use, whatever that might be.   

Lisa will generate the survey for posting on the town’s website.  Value in keeping comments.  Don’t want to be perceived as trying to sway people’s thinking by not including all comments.  

6. Discussion on need for additional cost estimates for repair/restoration work

There is some funding available to estimate cost of repairs, weatherization of lower level and upgrading heating system.  This would be useful information for people to have.  David will call Laz and ask for an upgrade.  
 
7. Other Business?

Task Force will be thinking about what recommendations it wants to make to the Selectboard. 

Adjourn - 9:12pm

	

