
Calais Town Hall Community Meeting #2
Minutes
Date: October 8, 2015
Time:  5:00-6:30 PM
Location:  East Calais Recreation Center


Minute Taker:  Julie Bond, Arc & Arrow Consulting LLC

13 people were in attendance at the Community Meeting, including Town Hall Task Force Committee members and Julie Bond and Lisa Ryan, Consultants from Arc & Arrow Consulting to hear feedback on the potential uses for the Calais Town Hall building as put forth in a Town-wide survey.

Open Discussion:
Comments from audience members on potential uses of the building:

-There was concern about the expense regarding an idea raised to put in a balcony on the top floor of the Town Hall building to increase capacity in the space.  

-The sentiment was that it was important to ‘start at the bottom’ with what needs to be addressed with the building.

-Someone noted that it is a misconception that Town Hall can’t accommodate Town Meeting attendees.

-Others felt that the last Town Meeting that was held at the Town Hall was way overcrowded.

-It was noted that there is no way to predict the number in attendance at Town Meeting before hand and thus a building needs to be able to accommodate an overflow if a lot of people choose to attend.  200 voters vs. 1600 voters.

-There was concern about losing the historic nature of the building when changing features of the building during a renovation.

-Some opinion on the foundation was that money should be invested there as the first priority.

-The seats/pews in Town Hall are very uncomfortable. But the seating in Town Hall seems to be historic and there was a feeling of not wanting to change that despite the pews being uncomfortable.  [The pews are not original to the building].

-Someone felt the upstairs should be kept water tight and preserved as it looks now and has always looked.  The task force should consider renovating the lower level and keeping the upper floor as is!
-It should get a very thorough cleaning (oil the floors, etc.)

-Would it be possible to accommodate an overflow of Town Meeting participants on the lower floor if that situation ever came up?  Those preparing lunch don’t historically get to attend the meeting either. Audio could be piped down there, but the voting could be an issue if there is a divisive vote and visual or auditory voting is conducted.  Attendees might need to come upstairs or the moderator would need to go downstairs in conducting the vote in two locations.

-What would be the uses for Town Hall if it were to be restored?
	- “Keep it simple.”
	-invest to use the lower level for municipal business/functions
	-upstairs could be used for Calais Historic Society

-Feeling that the upstairs is not as versatile or flexible enough a space because the pews are nailed down or stationary and an ‘open space’ cannot easily be created vs. Memorial Hall or Maple Corners or the Rec Center.

-For municipal functions - there are very few Town-owned building to use for large functions.  There are other buildings, but they aren’t owned by the Town.

-Other possible uses -- Board retreats, memorial services, possible family reunion location.

- One question was why the Town isn’t considering adding on to the School to make it more accessible to the needs of the Town (i.e., having more functions there if there were more kitchen capacity, dining facilities and meeting space).

-There was mention of concern about the dam and flooding potential where the Town Hall is currently located.

-One person said it is used only when it needs to be used like the Old West Church and that it is not worth the money to save it for what it is.

-There was a comment that it should either be sold or the Town needs to keep it from being a liability. If sold, a company/entity might refurbish it as a business space or a large gathering space.

-There was the comment that there are grants available for a historic building restoration but not aware of grant funding available for a Town if they are looking to add on to a School or build new (this avenue would require a public vote and higher taxes to cover the costs, vs. the grant funding the Town might be able to secure.

-If the upstairs was used by the Historical Society to house artifacts and records, it would need climate control. 

-The foundation must be fixed and there is the thought to raise the building up out of the wet space to keep water from infiltrating the foundation.
-Someone felt that any work that is done should be meant to last a very long time - not just a quick fix. The Task Force should explore the cost to get the foundation fixed and floodproofed.

-There was mention that David Rogers in Town is willing to make an estimate on the jacking of the building, foundation fix, possible move up the property line. He lives in Calais and builds foundations and moves buildings.

-The Task Force should get a full estimate on elevating the building, full foundation repair and moving the building.

-Lisa Ryan noted that the building is listed on the state and national historic registers, so it is important to check with those officials to make sure they are okay with these types of proposed changes (elevating and moving location). If they don’t approve, the building could lost its historic register status and not qualify for certain restoration grants.

-A comment that fire safety regulations will need to be taken into account.

-Reed spoke about the summary of recommendations that Arnold & Scangas Architects made on fixes to the building. The full report can be found on the Town website.

-Lisa Ryan noted that the restoration process could occur over several years so that grants can be applied for multiple times to help fund future phases of construction. However it is important to prioritize the work so phasing of the work and phasing of the funding can coincide.  It could be a 5, 10, 15 year plan, depending on the scope of work decided upon.

-A comment was made that it is important to know the whole scope and cost of the project and what have been the investments in the building over the past 10 years.  It is also important to bear in mind what level of maintenance costs it will require to keep the building healthy into the future.

Written Comments: 

“Explore the possibility of putting up a balcony upstairs to accommodate more people”

“Explore an alternative for upstairs: use by the Calais Historical Society to store and exhibit collections”

“Town Meeting - Hold at the Town Hall Again!”

“A wider range of uses sounds good”


